
On Demand Transport  

Expression of Innovation 



Opening address 

 
 

 

 

Tony Braxton-Smith 

Deputy Secretary 

Customer Services Division 

Transport for NSW 
 

 



Our opportunity 

The Vision 

NSW at the forefront 
of applying new and 

emerging 
technologies  

to deliver better 
transport and 

customer outcomes 
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We see 12 technologies driving four  

possible future transport scenarios 
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These future scenarios point to 5 future  
transport strategies enabled by technology 



To deliver, we need to change how we engage 

Collaborate with 
industry and 
other experts 

Co-develop new 
technology 
solutions 

Procurement as an 
enabler for 
innovation 

Build flexibility 
into planning and 

delivery 
approaches 

Create a flexible, 
responsive and 
agile regulatory 

framework 

Government as 
enabler, incubator 
and collaborator 
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Our next steps ‘no regrets’ initiatives 
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Our next steps ‘no regrets’ initiatives 
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Why focus on flexible transport? 

• Major investments in core mass transit network 

• 1,000+ bus routes in GSMA providing services 

• First/last mile services to or from mass 

transport hubs 

• Poorly patronised routes 

• Local trips currently not well serviced 

• Regions/routes with sub-optimal service 
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Key considerations 

Potential to scale 

Value outcomes 

Delivery approach 

Customer outcomes 

Public transport network outcomes 



The RFEOI process 

 

 

 

 

Peter Andrews 

Project Director 

Transport for NSW 
 

 

  



Strategic context 

Acceleration in new transport 

technologies, and emergence 

of new transport business 

models makes it appear 

increasingly likely that future 

mobility contracts could look 

quite different to current 

contracts. 

 

Pedestrian/cyclists Wayfinding 

Local transit 
Mobile 

applications Taxis/ride share 



Innovation Objectives 

The specific objectives of the  

pilots for TfNSW include: 

Understand scope and ability of new transport models to deliver 

improved customer outcomes  

Improve TfNSW’s capability and readiness to incorporate future 

mobility contracts in future tenders 

Understanding the level of maturity and feasibility of 

relevant mobility technologies 

Increase public confidence and industry interest in future 

transport models  

1 

2 

5 

Understand customer responses to particular models 3 

4 
Understand maturity and feasibility of relevant mobility 

technologies 

6 
Deliver on our commitment to more personalised customer 

service as announced with in Future Transport Roadmap  



What’s in it for participants? 

Market 
entrance 

Future 
contracts 

Partnering 
with TfNSW 

Chance to 
innovate 
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Poor  
off-peak services 

Suboptimal end-
to-end journeys 

Local trips  
that are not well-

serviced 

First mile /  

last mile 

Poorly patronised 
routes 

Key journeys to be 
improved 

Services out of scope for pilot: 

• Trunk/mass transit trips 

• School services 

• Community/disability services (eg. TTSS) 

GEOGRAPHY 

 

Sydney Metro 

Outer Sydney Metro 

Includes Newcastle 
& Wollongong 

Pilot scope 
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Pilot evaluation criteria 

 Alignment with defined scope 

 Potential applicability across the broader network 

 Potential of solutions to either improve customer 

services and grow patronage  

 Level of innovation proposed in the pilot 

 Potential speed to market  

 Availability of the pilot by all potential customers 
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Interactive co-design of pilots 

• TfNSW is seeking to collaborate with 

respondents  

• Interactive co-design feedback 

sessions from mid January 2017 

• Confidential sessions  

• Not used for evaluation 
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Pilot options 

Multiple 

proposals 

Innovative 

service 

plans 

Customer 

outcomes 
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• Pilot will operate for 6 

months with option to extend 

for up to 3 more 6-month 

periods 

• This will allow us to fully 

explore promising pilots and 

make adjustments where 

required 

Pilot length 

Up to 3   

6-month  

extensions 

3-monthly  

check-ins 

6-month  

pilots  

Evaluation  

to follow 
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Pilot 
operator 

Service 
planning & 

performance 

Marketing & 
customer 
education 

Stakeholder 
engagement 
& customer 

service 

All assets, 
tools and 
spares 

Statistics 
measuring 
& reporting 

Pilot operator responsibility 
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TfNSW Responsibility 

TfNSW 

Media 
statements 

Pilot 
evaluation 

Pilot  

3 monthly 
check-ins 

Data 
ownership 
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Data room 

• Confidentiality deed to be submitted to 
ondemand.pilot@transport.nsw.gov.au 

• All Q&As regarding the pilot to be submitted 
through the data room  

mailto:ondemand.pilot@transport.nsw.gov.au


Timing  

2018 2017 

Nov 

2016 

EOI 

announcement 

5 & 14 

Dec 

2016 

EOI  &  

industry 

briefing 

Feb 

2017 

EOI 

responses 

Mar/Apr 

2017 

EOI 

evaluation 

May 

2017 

Contract  

award 

Jan - Jun 

2018 

Pilot 

evaluation 

Jul - Sep 

2017 

Pilots released 

to the market 

2016 

Jan - Feb 

2017 

Interactive 

sessions 
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• Understanding the way each pilot is performing will be critical 

• Responses should include how to best monitor and manage performance for 
each pilot 

• It needs to be simple but effective 

• We will be interested in 

– Patronage – customer use is the ultimate measure of success of the pilot 

– Impact of successful marketing on patronage 

– Customer perception 

– Service availability and punctuality 

– Service quality 

– Project management and reporting 

 

Performance measurement 
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• Payment options will be explored for each pilot 

• Happy to explore creative payment options, including commercial 

and semi-commercial ideas 

• Passenger payment is not limited to Opal  

• Passenger fares should relate to fares that would apply if the pilot 

was successful and implemented into future transport solutions 

 

 

 

Service payment and fares 
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Probity - O’Connor Marsden and Associates 

• Our role is to monitor evaluation process to determine it has been 

conducted in a fair and equitable manner with due regard to probity  

 

• In accordance with probity principles outlined in the NSW Independent 

Commission Against Corruption’s guidance material, we focus on: 

• Accountability and transparency 

• Impartiality, fairness and honesty 

• Confidentiality  

• Addressing conflicts of interest 

• Value for money 



Next steps & questions? 
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