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Disclaimer

This report has been prepared by PricewaterhouseCoopers (PwC) at the request of the Freight and Logistics Council of

NSW (FALCONSW) to prepare an action agenda for transport and logistics sector of NSW, for use by FALCONSW in its

activities.

The information, statements, statistics and commentary (together the “Information”) contained in this report have been

prepared by PwC from material provided by FALCONSW, from consultations with industry stakeholders and from other

public data from sources. PwC may at its absolute discretion, but without being under any obligation to do so, update,

amend or supplement this document.

PwC does not express an opinion as to the accuracy or completeness of the information provided, the assumptions made

by the parties that provided the information or any conclusions reached by those parties. PwC disclaims any and all liability

arising from actions taken in response to this report. PwC disclaims any and all liability for any investment or strategic

decisions made as a consequence of information contained in this report. PwC, its employees and any persons associated

with the preparation of the enclosed documents are in no way responsible for any errors or omissions in the enclosed

document resulting from any inaccuracy, misdescription or incompleteness of the information provided or from assumptions

made or opinions reached by the parties that provided Information.

PwC has based this report on information received or obtained, on the basis that such information is accurate and, where it

is represented as such, complete. The Information contained in this report has not been subject to an Audit. The information

must not be copied, reproduced, distributed, or used, in whole or in part, for any purpose other than detailed in our

Consultant Agreement without the written permission of FALCONSW and PwC.

Comments and queries can be directed to:

Scott Lennon

Partner – PricewaterhouseCoopers

PH 02 8266 2765

Email: scott.lennon@au.pwc.com

Cover photo provided courtesy of the Roads and Traffic Authority (RTA)
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2 Recommendations
For each of the seven action areas a series of recommendations have been
made in relation to the specific actions that need to be undertaken by
industry and government. The first four action areas focus on actions for the
freight and logistics industry while the final three focus on actions for
government.

Collaborate across supply chains

1 Industry should be more open to providing and sharing information
along supply chains, within the limitations of commercially sensitive
material. This could include the wider adoption of information
management systems that allow for freight to be electronically tracked
from start to finish of journey and for the electronic transfer of
information between operators, reducing the administrative burden
associated with the freight task.

2 Industry – including individual industry participants – should prioritise
collaboration strategies to boost efficiency, with a focus on minimising
the physical movement of goods and maximising the utilisation of
resources employed by freight and logistics businesses.

Unlock the roads

1 Operators should identify routes where restrictions on heavy vehicle
access are a major impediment and whether these impediments are
structural (i.e. bridges that cannot bear weight or road not fit for heavy
vehicle access) or purely regulatory (i.e. for the purposes of road
safety, noise rather than related to structural deficiencies).

2 Operators should work with local councils and communities to identify
the benefits to local areas of removing these restrictions, highlighting
the impacts in terms of existing jobs, new jobs created, fewer overall
truck movements, cheaper/fresher goods in local stores and
suggesting solutions which would meet the needs of both the industry
and local populations.

3 Operators should investigate the potential use of quiet vehicle
technology (e.g. reduced decibel trucks) and other technological or
process innovations, particularly in major population centres and retail
precincts.

4 Industry should push for mechanisms for councils to receive financial
incentives for opening up roads or improving bridges, for example
through generalised payments from the Commonwealth or
NSW Governments, or even more location specific access charges.

5 Industry should push for a consistent set of guidelines for use by local
councils in considering access requests.

6 Industry should also push, in a narrow set of circumstances, for local
councils to hand responsibility for stretches of road that are clearly
now of state-wide significance to state-wide agency, namely the RTA.
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Address industry skills shortages

1 Industry should continue, and potentially increase, support for ongoing
activities aimed at improving workforce planning and skills
development.

2 Work with secondary and tertiary education and training institutions to
promote the different career opportunities within the sector and to
develop diverse and clear pathways into the industry for potential
recruits at school leaving age and mature recruits that reflect its
diverse and specialised needs.

3 Identify regulatory and other barriers preventing individuals from
entering the industry, such as driver age or insurance restrictions for
heavy vehicles, and develop ways to ensure those restrictions do not
mean individuals are lost to the industry, for instance through targeted
development programs for young truck drivers.

4 Work to improve the image of the industry as a place to work – for
instance through school visits.

Boost the public image of freight

1 Industry should commit to taking action to raise awareness of the
contribution that the sector makes to the lives and wellbeing of the
general population and the costs of delays and restrictive regulations.

2 Industry needs to identify a lead group of representative bodies to
develop an action program in this area.

3 Advocate the idea of Australia-wide action with national representative
bodies.

Make rail a competitive option to and from
NSW ports

1 Government should support the work of the Port Botany Logistics
Taskforce.

2 NSW Government should consider the relative merits of freight and
passenger needs in setting the framework for new train path
allocations on the Sydney metropolitan rail network.

3 NSW Government should work with the Commonwealth Government
and ARTC (leased network) to identify investment needs in NSW,
including small scale investments in passing loops, bridges and rail
sidings that are relatively inexpensive but have the ability to have a
substantial impact on efficiency and reliability.

4 Governments should actively support the development of intermodal
terminals to enable the movement of containerised freight by rail to
and from port wherever possible. This may be through direct provision
or through supporting measures such as the provision of land or
through transport and land use planning processes.
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Regulate simply and consistently

1 NSW Government should continue to support national transport
regulatory reform and to implement agreed changes, particularly
where reforms will reduce the regulatory burden on the sector.

2 NSW Government needs to ensure that it implements those
regulations consistently, and in particular works closely with its
Victorian, ACT, Queensland and SA counterparts.

3 Governments need to provide industry with timely information when
regulatory changes are agreed that clearly indicates the nature of the
change, the process for implementation and the likely impact on
industry; and work together with the industry.

4 NSW Government should consider the development of a ‘one stop
shop’ which acts as the authoritative central information point for
information on regulation affecting the freight and logistics sector.

Communicate the NSW freight plan

1 Ensure the NSW Transport Blueprint and Freight Plan set out a clear
plan for addressing the future freight challenge in NSW, providing
industry with the certainty that it needs to plan and invest.

2 Consult with industry and provide easy access to information on the
NSW Government’s transport plans and their implementation.

3 NSW Government should put forward attractive, well thought through,
quality submissions for infrastructure spending.

4 Develop an objective and transparent framework for assessing the
merits of competing infrastructure investments, communicate this
framework and use this framework to make decisions for prioritising
infrastructure investment.
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4 Introduction and scope

Freight in NSW

The freight and logistics sector is a significant contributor to the NSW
economy. It accounts for 11.2% of gross state product, which is equivalent to
$34.3 billion. In terms of the national freight and logistics sector, NSW
accounts for 26% of the total sector.1

The breakdown of different freight flows in and to/from NSW is demonstrated
in Figure 4-1.

Figure 4-1: Value of NSW transport corridors

Source: AusLink 2007: Sydney-Melbourne Corridor Strategy

The north-south freight corridor carries freight valued at $8.8 billion and
east-west corridor carries freight valued at $4.7 billion – figures that reinforce
the importance of the NSW freight network to the national freight task.

Of the 576 million tonnes of freight transported in NSW each year, most
relates to journeys that start and end within the state. Smaller proportions
relate to interstate and international journeys.

1 Australian Logistics Council 2007, Contribution of Transport and Logistics to the Economy,

SAHA International analysis. Taken from SAHA 2008
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Figure 4-3: NSW freight task (tonnes), by product

Source: SAHA 2008, Path to Innovation - Innovation in the NSW Freight
Logistics Industry, p.38

As a sector, freight and logistics is highly fragmented, it covers a wide range
of activities, business types and business sizes. There are over 29,000
businesses supporting the freight and logistics industry in NSW, the vast
majority of which employ fewer that 20 people. Road freight transport
accounts for 58% of all businesses in the industry.

This profile is essentially the same as the national profile and is illustrated in
Figure 4-4.

Figure 4-4: Fragmentation of the freight and logistics sector

Source: SAHA 2008, Path to Innovation - Innovation in the NSW Freight
Logistics Industry, p.33

Fragmentation has a range of different implications for different parts of the
sector. Those areas that are dominated by a relatively large number of small
businesses may not adopt new technologies and innovations that are costly
or require specialist skills to implement. For those areas that are
characterised by a small number of large businesses, this tends to be in
areas where there are high barriers to entry, potentially reducing competition
in these areas and the potential benefits this can bring.




