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1. About the Taxi Key Performance Indicator (KPI) Reporting Application

1.1 Introduction

New Taxi Network Standards were introduced on 1st July 2008 and apply to all authorised taxi-
cab network providers operating within the Sydney Metropolitan, Newcastle and Wollongong
Transport Districts and the Local Government Areas of Gosford and Wyong.

The Standards require performance reports on the following to be provided to NSW Transport
and Infrastructure by the 14™ of each month:

(@)  Standard taxi KPIs (13 KPIs)
(b)  Wheelchair Accessible Taxis (WAT) KPIS (11 KPIs)

(c) WAT Performance Data Report (9 Performance Data)

1.2 What is the Taxi KPI Reporting Application?

The application provides an on-line reporting facility which allows taxi networks to submit their
KPls and Performance Data electronically through the NSW Transport and Infrastructure s
website.

Each taxi network is able to:

e Upload standard KPls, WAT KPIs and WAT Performance Data electronically;
e Update KPIs and Performance Data;

e View uploaded KPIs and Performance Data;

e Allow a taxi network to compare its KPI performance against the taxi industry; and
e (Create reports

1.3 Taxi Reporting Requirements

Taxi networks are required to submit the performance reports using the KPI definitions that are
detailed at Appendices 1 3 of the Taxi Network Standards.

The appendices identify the information each taxi-cab network provider is to report. The Taxi
Networks Standards can be downloaded from the NSW Transport and Infrastructure s website
www.transport.nsw.gov.au

1.3.1 User Types in KPI
There are two user types in Taxi KPI.
a) A submitting user these include: taxi networks, CCN and Zero-200 Despatch Service.
These users upload forms either for themselves or on behalf of other networks.

b) A non-submitting user these are taxi networks that do not submit forms but can view
their KPIs.
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1.3.2 KPIs and Form Types

Taxi networks are required to report on the following KPIs

a) Standard taxis
b) WAT KPlIs
C) WAT Data

The relevant form types that will be used by the taxi networks are shown below:

Standard (A_CCN)

Standard A and WAT (C Non WAT)

WAT(B) and WAT (C own Booking)

WAT B1 and WAT B2

WAT (C Zero 200)

1.3.3 Reporting Periods

CCN will use Form Standard (A_CCN) to submit
standard taxi KPIs for TCS, Silver Service, South
Western Cabs, Yellow Cabs, ABC Cabs and
Newcastle Taxis

Premier Cabs, Legion Cabs, RSL Cabs, St George
Cabs, Manly Cabs, Doulis Logistics, Lime Taxis ,
Wollongong Radio Cabs and Central Coast Taxis

Doulis Logistics, Lime Taxis, Wollongong Radio Cabs,
Central Coast Taxis and CCN on behalf of Newcastle
Taxis

Zero 200 for Sydney WATs KPIs

Zero 200 for Sydney WATs Performance Data

The reporting period is a calendar month, from the 1! to the last (30" or 31%) of the month.

Completed forms are expected by the 14" of the following month e.g. all forms for January are
expected on or before the 14" of February.

A series of automated emails is sent out to uploading networks and bureau services:

a) On the 1% of each month  email advising that completed forms are due

b)  On the 7™ of each month

have not been received yet)

email reminding that completed forms are due (if they

c) On the 15" of each month  email advising that forms are overdue.
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1.4 Getting Started on the Taxi KPI Reporting Application

To access the Taxi Key Performance Indicator (KPI) reporting you must register with
NSW Transport and Infrastructure and be issued with a username and password.
The registration form is at Appendix A or can be downloaded from
http://www.transport.nsw.gov.au/taxi/networks.htmi.

If you need any help in registering please contact the Online Applications Support Officer on
(02) 8836 3145 or via emalil at taxireporting@transport.nsw.gov.au

1.5 Privacy

The Taxi KPI application is to be used to notify NSW Transport and Infrastructure, as per
Clause 182 of the Passenger Transport Regulation 2007. Information collected by this site will
be used for reporting purposes and may be forwarded to The Independent Pricing and
Regulatory Tribunal (IPART).

NSW Transport and Infrastructure collects and stores information about the user and the
organisation solely to enable the proper and secure functioning of the Taxi KPl Reporting
application. Users of the websites are entitled to expect that any information gathered as a
result of that use will be treated within the terms of the NSW government's privacy
responsibilities, obligations and practices as regulated by the New South Wales Privacy and
Personal Information Protection Act 1988. Details on how your information may be managed or
used are available on the website.

For further information on privacy issues as they relate to this site, please click on the following
link New South Wales Privacy and Personal Information Protection Act 1998
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2 Logging into Taxi KPI Reporting Application

Taxi KPI is deployed as an Internet application.

2.1 Logging in

The URL for the Taxi KPI application is: https://appln.transport.nsw.gov.au/taxikpi/

1. Type the URL in the address field of the Internet Browser. Hit Enter when finished.

File Edit Wiew Faworites Tools  Help

Type the URL into
the address field.

2. The Log-in page is displayed.

3. Enter the Username and Password and click on the Login button (or hit the Enter key
on the keyboard).

ﬁ_]\.ugln [ Contact Us 5 User Guide

Legin
Enter the
Flease enter your user credentials below to continue:
Username and
sermame: I Password support ring 8836 3145 or contact us via 'Contact Us' option,
Password: I The User Guide for this application can be accessed directly from the "User Guide" menu, Flease note that Adobe Reader

order to view the docurnents,
[T Remember Me

Wlogin || SReset

The Reset button will clear all information entered into the Username and Password fields.

WNote: Usernames and Passwords are case sensitive.
Passwords must be at least 6 characters long, contain at least one numeral and special
character.
Usernames and Passwords are issued to individuals rather than organisations.

Upon successful login the Privacy Disclaimer is displayed:

Privacy Disclaimer

The Taxi KPI application is to be used to notify NSW Transport and Infrastructure, as per Clause 182 of the Passenger Transport Regulation 2007, A network that fails to cornply with the
requirements of this clause may commit an offence. Information collected by this site will be used for reporting purposes and may be forwarded to the Independent Pricing and Regulatory Tribunal
(IPART). For further information on privacy issues as they relate to this site, please click on the link below.

Mew South Wales Privacy and Personal Information Protection Act 1998

R r=n—

Click on the Proceed button to continue.
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2.2 Logging out of Taxi KPI

The application can be exited at any time by clicking on the 232ut pytton located in the top
right hand corner or click on the Logout menu option.

Use the 'Logout’
option.

[ Contact Us B User Guide | Logout

gNote: Users will automatically be logged out after 20 minutes of inactivity.
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3 Home Page

The Home Page is the first page displayed after clicking the Proceed button on the Disclaimer

Statement page.

The details of the logged on user together with their access rights are shown.

All currently required KPI forms for the user can be seen on this page. By default only the
currently required forms are shown, however outstanding forms for past periods can also be

seen by changing the search criteria.

For Failed or Incomplete forms a link to their history is provided. Users will be able to check the

reasons for failure, the incomplete KPIs and who performed the previous upload.

Home

Current reporting period: July 2009

Taxi Network Long Cabs Pty Limited
LoggedIn As: Sample Long Cabs Account
Last Login: 06/07/2009 10:038 AM

Granted Role:

Outstanding Forms

User details are
displayed.

Granted rights to view and upload own KPIs,

For | Current Reporting Period 'I o e ‘

Taxi Metwork -
Qutstanding forms

for past pericds can
be seen by selecting
the "Past Period'

Long Cabs Pty Limited

Long Cabs Pty Limited

August 2009

Reporting Period
July 2009

July 2009

Form Description

A link to the History I

page will be
showing for all I

ncomplete or Failed

Failed or Incomplete
uploads. I \\es\- Uploads
Standard{a) Standard KPIs 15/08/2009

WAT(C)

WAT Performance Data

15/08/2009

option here.
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4 Downloading Templates

The templates for reporting KPIs have been updated and standardised. They must be used by
all uploading networks and bureau services to submit their KPls.

This functionality allows submitting users to download the latest templates.

?Note: This is done only occasionally when templates change. NSW Transport and
Infrastructure will advise if there are any changes to Templates.
It is not necessary to download templates every month.

Not all templates are applicable to all uploading users. User will only see templates applicable
to them.

To download a template:

1. Select Download Templates from the global menu.

M;’ ) Select
= Transport & s, - 'Download
NSW | Infrastructure == Taxi KPI Jemplatas

£ Home | §) Upload KPI Farm |, Wiew Uploaded KPI Forms [ Wiew KPIs  [fl Wiew KPI Reports /&) Download Templates [ Contact Us

2. Click on the Download link next to the required template to download it.

Download Templates

Template List

Form Description Filename Version Action
Standard{A_CCN) Standard KPIs (CCH Bureau Service) standard-bureau.xls 03/07/2009 10:17 AM Download
Standardia} Standard KPIs standard-network.xls Download

Use the 'Download’

WAT(B) WAT KP1s (Own Booking Service) wat-b.xls link to download the Dowrload
required template.
WAT(B1) ey Aggregated) wat-b1.xls Download
Users will only see
WAT(BZ) templates that are ey Individual Networks) wat-bz.xls 03/07/2009 10:17 AM Download

applicable to them.

WAT(C_MNON_WAT) n-WAT KPIs) wat-c{nonAT) x5 03/07/2009 10:17 AM Download

WAT(C_OWH_BOOKING) wn Booking Servics) wat-c{ownBooking).xls 03/07/2009 10:17 AM Cownload

WAT(C_ZERO_200) WAT Performance Data (Zera-200) wat-o(z200).xIs 03/07/2009 10:17 AM Download

3. The template can then be either opened or saved for later use.

gNote: This process will need to be done for each required template.
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Once a template is downloaded it must be setup correctly. Incorrectly set up templates will be
rejected.

To set up a template:
a) Re-name it to a name that is meaningful to your organisation.
b) Set-up the template with the correct Taxi Network name, Reporting Month and
Reporting Year. (The Reporting Month and Year will need to be changed for every

month). If the template has more than one worksheet each worksheet must have the
correct taxi network name.

?Note: Apart from setting up (with correct Taxi Network Name, Reporting Month, and
Reporting year) DO NOT change the templates in any way.
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