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DEPUTY PREMIER’S MESSAGE
FIXING COUNTRY RAIL ROUND ONE

Through sound economic management, the NSW
Government has a once-in-a-lifetime opportunity
to drive changes across the State and bring these
ideas to life.

Each will have a positive impact on transportation
costs and economic growth for NSW. The program
is designed to support both small and large
projects that reduce the cost to market for regional
business and producers. For example, the siding
upgrade at Hillston (one of the pilot projects) will
improve the transport possibilities for grain growers
in the region and reduce heavy vehicle movements.
This will help improve safety and cut down wear
and tear on the roads for people driving to and
from work.

We’ve unlocked $20 billion to invest in
infrastructure. We want to see that people living in
communities of all sizes across NSW get their fair
share, which is why we’ve dedicated $6 billion to
regional areas.

Importantly, the program will also allow us to tackle
some of the bigger upgrades to branch lines to
open up large parts of the network to higher axle
weights and longer trains to get produce from
paddock to port more efficiently.

As part of our $400 million Restart NSW
commitment, our Fixing Country Rail program
is designed to support the local improvements
required to build an efficient freight transport
network throughout the regions.

I look forward to seeing innovative proposals from
communities across the State. So together we tap
the potential of each region of NSW. I know that
much more needs to be done to make our vision
for Regional NSW a reality and this is only the
beginning.

Regional NSW has great potential for growth. This
is what I believe - it’s also what I hear from local
communities.
As I travel across the State, people approach me
with innovative ideas to grow their region, from the
smallest improvements to the biggest investments.

Funded projects could range from sidings and
passing loops to network enhancements that allow
longer trains to travel faster.

WHAT WE ARE DOING
Restart NSW is the NSW’s Government’s
dedicated infrastructure fund
30 per cent of Restart NSW funds are
committed to projects in regional NSW
Fixing Country Rail is part of Restart
NSW’s investment in building an efficient
freight transport network in regional
NSW
$150 million is now available in this round.

John Barilaro
Deputy Premier, Minister for Regional NSW
Minister for Skills and Minister for Small Business
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MESSAGE FROM THE MINISTER
The Fixing Country Rail program represents
a $400 million NSW Restart commitment to
deliver a highly functional transport network
across the state for moving freight in and
out of regional areas. Fixing Country Rail
Round One will allocate up to $150 million to
projects across the network.
Projects funded under Fixing Country Rail can include sidings, passing
loops, overtaking lanes, and network enhancements that lead to the
use of faster, longer and heavier trains.
Improving rail efficiency with longer trains and increased carrying
weights can reduce growers’ and producers’ costs.
I would encourage regional communities, governments, businesses
and infrastructure owners and managers to take advantage this
program, which provides tangible benefits to reduce the cost to
market for regional businesses.
Round One follows on from the recent Fixing Country Rail Pilot
program, which was conducted in 2016. The first two projects in
Burren Junction and Moree are complete, and are already delivering
benefits to growers and businesses. Further projects are due for
completion over the coming months.
This program complements the successful $543 million Fixing
Country Roads initiative, which is all about improving freight
movements between farms, key freight hubs like grain silos, saleyards,
rail heads and distribution centres.
I am delighted with our achievements to-date from the Fixing Country
Rail Pilot program and proudly open Round One, to further improve
freight outcomes in regional NSW.
The Hon Melinda Pavey, MP
Minister for Roads, Maritime and Freight
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INVITATION
The NSW Government is inviting Expressions of
Interest for eligible Fixing Country Rail projects.
The guidelines outline the objectives and desired
outcomes of the program, eligibility criteria, and
detail the application and assessment process.
Fixing Country Rail is a key NSW Government
program for unlocking the economic potential
of Regional NSW. The program provides funding
for rail infrastructure enhancement projects
that eliminate connectivity constraints affecting
regional freight rail services. Projects can include
rail sidings, passing loops, network upgrades,
reinstatement of non-operational lines and
signalling system infrastructure.
The NSW Government has committed up to $400
million in Restart NSW funding for the Fixing
Country Rail program over multiple rounds as
part the Rebuilding NSW State Infrastructure
Strategy 2014. Fixing Country Rail aligns with and
complements the Fixing Country Roads program in
reducing the cost to market for regional businesses.
Round One of Fixing Country Rail is expected to
provide up to $150 million for projects that provide
productivity and efficiency benefits for freight
moving in and out of regional NSW. In 2016, the
NSW Government announced $15 million in funding
for six construction and four planning projects
as part of a Fixing Country Rail Pilot Program.
A number of these projects have already been
delivered and are providing benefits to regional
businesses and producers.

Fixing Country Rail is a competitive program,
with decisions on projects to be funded based
on information and supporting documents
provided in the application. All proposals need to
demonstrate how they meet the statutory purpose
of the Restart NSW Fund as well as deliver value
for money. Value for money is a result of the
benefits generated by the project relative to the
costs; and the level of co-contribution from the
applicant, industry or other sources.

IMPORTANT MILESTONES
Round 1 of Fixing Country Rail will be run in
two stages: an Expression of Interest (EOI)
phase, followed by a Project Development
Phase for shortlisted projects. Final funding
recommendations will follow assessment of
the business case prepared during the project
development phase.
However, where the EOI contains sufficient
information and certainty on project costs and
benefits, Infrastructure NSW may make final
funding recommendations without the requirement
for a project development phase.
Decisions on the timing of future funding rounds
will be determined subject to the outcomes of this
first round.
The key dates for Fixing Country Rail Round One are
shown in the below table. Applicants are advised to
visit http://www.freight.transport.nsw.gov.au for any
changes and program updates.

Expression of Interests open

15 May 2017

Expression of Interests close

14 July 2017

EOI Assessment

July – August 2017

Project Development and Funding Awarded

Late 2017 - Early 2018
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APPLICATION AND ASSESSMENT PROCESS
The Freight Industry Branch at Transport for NSW administers the Fixing Country Rail program
application and assessment process. An overview of both stages of the application and assessment
process is shown below:

Stage 1: Applicant Submits
Expression of Interest

Technical Panel reviews
and develops a shortlist
of projects for further
development

Regional Independent
Assessment Panel
reviews Technical Panel
recommendations

Technical Panel reviews
business cases and
recommends projects

Stage 2: Project
development phase: Rail
asset owner develops
business case with support
from Transport for NSW

Shortlisted Projects
and seed funding for
project development are
announced

Regional Independent
Assessment Panel
reviews Technical Panel
recommendations

Infrastructure NSW
recommends projects to
NSW Treasurer

Treasurer submits minute
to Expenditure Review
Committee for endorsement
by the Cabinet

Outcomes announced.
Funding arrangements
finalised

Technical and Assessment Panel Composition
Infrastructure NSW and its probity advisors will
provide oversight of the Technical Panel, which
consists of experts from:
»

Transport for NSW

»

Roads and Maritime Services (RMS)

»

Department of Industry

Infrastructure NSW and its probity advisors will
provide oversight of the Technical Panel.

The Technical Panel develops a shortlist of
projects and recommendations for consideration
and endorsement by the Regional Independent
Assessment Panel.
Following the Technical Panel’s review, all projects
are appraised by the Regional Independent
Assessment Panel, chaired by Infrastructure
NSW. The assessment panel members include
representatives from both government and
industry, as well as a probity auditor.
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Consultation with external parties
Transport for NSW and Infrastructure NSW
will consult with relevant stakeholder groups
which may include other NSW and Australian
Government agencies such as the Department of
Primary Industries, local council bodies, Members
of Parliament, Regional Development Australia,
independent experts and other external parties.
Advice may be requested on, but not limited to, the
viability of the project, relation to other projects, the
extent to which the project aligns with or delivers
priorities in State and other plans, impact of the
project on the region, confirmation of funding
contributions.

Applicants are encouraged to consult with other
stakeholders including producers, rail operators,
councils, industry organisations and other
businesses when preparing project submissions.
Applicants may work with individual companies and
industry organisations to identify potential projects
as well as to articulate specific benefits that the
projects would provide. A regional approach, so
that the Restart NSW investment addresses freight
constraints at the network level is encouraged.
Applicants are also welcome to contact Transport
for NSW via freight@transport.nsw.gov.au to discuss
potential projects, the application process and for
advice on preparing applications.

ELIGIBILITY

What projects are eligible for funding?

Who may apply?

Rail infrastructure enhancement projects that
improve the movement of freight to and from
Regional NSW are eligible for funding under Fixing
Country Rail. This includes:

Specifically, Fixing Country Rail will accept two
types of applications:
1. 	Applications for funding for projects on the
State-owned network submitted by Transport
for NSW or ARTC.
2. 	Proposals for eligible rail infrastructure upgrades
on the State-owned network submitted by third
parties including industry, industry associations
and councils. If shortlisted, the rail asset owner
would then assume responsibility for the project
development phase.
While any interested party can submit an
Expressions of Interest, only rail asset owners/
managers can receive funding. These include:
»

TfNSW for the Metropolitan Rail Network (MRN)
and the Country Rail Network (CRN)

»

Australian Rail Track Corporation for the Defined
Interstate Rail Network (DIRN), Hunter Valley
Network (HVN), Southern Sydney Freight Line
(SSFL) and the Metropolitan Freight Network).

If a project is shortlisted for further development,
then the respective asset owner will be responsible
for preparing the business case during the project
development phase as well as the delivery of
the project. Transport for NSW will support the
applicant during the application phase and work
together with the applicant during the subsequent
project development phase.

»

Passing loops and network upgrades that allow
the use of longer and heavier trains or result in
improved network usage and efficiency

»

Reinstatement of non-operational railway lines
and construction of new lines

»

Sidings and connecting rail infrastructure to
privately or local Government owned intermodal facilities

»

Signalling and coordination systems
and infrastructure, provided these form part of
the State-owned network or would become a
public asset following upgrade.

There is no set minimum or maximum amount
that can be provided in grant funding. While
100 per cent of the value of the project may be
sought, applicants are encouraged to include cocontribution from council, industry and other state
and federal government programs whose criteria
closely align with Fixing Country Rail.
There is no limit to how many applications each
applicant can submit.
Please contact freight@transport.nsw.gov.au for
clarification of whether a project would be eligible
for funding under Fixing Country Rail.
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What projects are not eligible for funding?
Fixing Country Rail will not provide funding
for projects:
»» Not related to the movement of freight
»» Not shown to deliver sustainable growth and
economic benefits
»» Having a Benefit to Cost Ratio (BCR) of less
than 1.0
»» Which should ordinarily be funded under other
programs, such as road access to intermodal
facilities that can be funded through Fixing
Country Roads

Applicants may withdraw an application at any
time, with written advice of the withdrawal to be
provided to Transport for NSW via email to freight@
transport.nsw.gov.au.

ASSESSMENT CRITERIA
Projects must start within 12 months of funding
being made available and depending on the size
of the project be completed within two years of
commencement.
Applicant’s submitting an EOI must clearly state the
following:

»» Asset maintenance related projects including
deferred maintenance

»» Problem Definition
What are the current constraints?

»» Non-rail components of terminal and other
facilities (such as storage area hard standing,
terminal facilities, and warehouses)

»» Project Scope
What type of works does the project involve?

»» That are privately-owned
»» Which fall within the scope of upgrades
proposed as part of the Inland Rail project

SUBMITTING AN APPLICATION
Transport for NSW Freight Industry Branch
administers the applications process. The Fixing
Country Rail application forms must be submitted
via email in word format to freight@transport.nsw.
gov.au.
Applications must provide all of the information
required in the form, including the mandatory
documents listed in the application attachment
checklist. Applicants are encouraged to provide
additional documents in support of the case
against the assessment criteria.
Applications can be submitted any time between
the opening and closing dates for each round.
Applications must be received by midnight
local time on the closing day. Late submissions
will not be accepted, unless Transport for NSW
considers exceptional circumstances beyond the
applicant’s control.

»» Project Outcome
What can community and industry expect after
the items outlined in the Project Scope have
been completed?
»» Summary of Benefits
What key benefits will be generated by
the project?
»» Costs and Funding
What are the project costs and maintenance
requirements?
What are the project sources of funding,
including co-contribution amounts?
Eligible applications will be assessed against the
four program criteria, which are identical to Fixing
Country Roads:
1. Access, Productivity and Safety Benefits
2. Growth and Economic Benefits
3. Strategic Alignment
4. Deliverability and Affordability.
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Criteria 1: Access, Productivity and
Safety Benefits
Applicants will need to demonstrate how the
project will achieve access, productivity and safety
benefits, particularly with regard to removing
constraints in the movement of freight from origin
to destination, or access to key freight networks.
The questions that an applicant should consider
and address include whether and how the project:

Criteria 2: Growth and Economic Benefits
Applications must make a strong case, backed by
appropriate letters of support and other evidence,
to demonstrate how a project would have a positive
impact on transportation costs and economic
growth.
The questions that an applicant should consider
and address include whether and how the project:
»

Benefits local businesses and industry

»

Reduces maintenance costs (for road and rail
assets, rolling stock or other equipment)

Improves productivity and efficiency of the
rail network

»

Decreases transport operating costs

»

Generates increased rail freight volume

»

Leads to modal shift from road to rail, and/or a
reduction in heavy vehicle trips and km travelled.

»

Lower externalities costs for the community with
the reduction of congestion, noise and emissions

»

Improves rail network access

»

»

Improves safety

Reduces distances travelled and/or travelled
time

»

Increases utilisation of existing rail assets and
infrastructure (e.g. through use of longer trains
and/or heaver trains, improvements in cycle
times)

»

Has Positive impacts on traffic volumes,
including reduction of heavy vehicles from roads

»

Facilitates integration with key freight networks

»

Increases capacity of the rail network

»

»

Leads to improvements in the “whole of journey”
for freight in the overall supply chain.

Applicants are encouraged to make use of the NSW
Freight Network Map to help visualise how their
project fits into the overall freight network. The map
can be accessed via http://www.freight.transport.
nsw.gov.au/maps-and-statistics/NSW-freightnetwork-map and contains information on heavy
vehicle routes, rail network and shows key
intermodal terminals, grain receival sites, saleyards
and mines.

All applications must complete Benefit Cost
Analysis (BCA) Model provided by Transport
for NSW. Given the complexities in using the rail
benefit cost analysis model, Transport for NSW will
assist the applicant in its use.
The BCA Model inputs include:
»

Project costs and maintenance

»

Rail profile and operations

»

Commodity volume

9

Criteria 3: Strategic Alignment
Applicants should show how the project aligns
with Federal, NSW State and Local Government,
regional and industry priorities. The questions that
an applicant should consider and address include
whether and how the project aligns
»

Aligns with national priorities
e.g. Does the project align with other strategic
Australian Government programs? Does the
project have co-funding from an Australian
Government program?

»

Aligns with State priorities
e.g. Does the project support State initiatives
such as the NSW Freight and Ports Strategy’s
Strategic Action Programs?

»

Aligns with regional priorities
e.g. Is the project a regional priority as evidenced
by a regional transport plan?

»

Aligns with industry priorities
e.g. Does the project support the efficiency and
expansion of businesses within the region as
evidenced by appropriate letters of support and
industry financial contribution?

»

Aligns with local priorities
e.g. Does the project feature as a high priority
item as part of a council plan and include
a level of co-contribution from council? Do
neighbouring councils support the upgrade?

Applicants are encouraged to provide letters of
support from industry and other stakeholders.
Support letters should articulate why the project
is important and the specific benefits that the
project would provide. Generic support letters are
not useful.
Applicants should demonstrate that they have
considered the degree of co-contribution to the
project from industry, council, the Australian
Government, as well as other state government
sources. In-kind contribution is also viewed as cocontribution under the program. Projects with cocontribution from various sources are viewed most
favourably as they provide compelling evidence
of stakeholder alignment. Particularly projects
that support connections from the State network
to intermodal terminals are expected to have
complementary private sector investment in the
site or related projects.
The applicant will need to indicate whether the
contribution is confirmed or unconfirmed and
provide appropriate evidence. If the applicant
has not received written confirmation of cocontribution at the time of application, then the
Technical and Assessment Panels will only be able
to recommend qualified funding that is contingent
on the applicant receiving confirmation of said
funds.
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Criteria 4: Deliverability and Affordability

BENEFITS REALISATION

Applications should demonstrate the level of
shovel readiness and capacity of the proponent
to deliver the project through robust strategies
for procurement, project management and
risk management.

The application forms require applicants to
nominate a set of key performance indicators to
allow measurement of benefits following project
completion.

Applicants should provide sufficient evidence
to show:
»» The amount of planning that has already
been undertaken and that the project can
be commenced within 12 months of funding
made available
»» Which approvals are required for the project,
and what steps have been taken to obtain and
manage these approvals
»» The risks and impediments which may impact
on project commencement and completion and
how these have been addressed
»» Quotes and a detailed breakdown of expected
costs, level of confidence and factors that could
materially impact cost estimates

Funding recipients may be required to provide
Infrastructure NSW and Transport for NSW
evidence of key benefits and project outcomes
post completion. This may include confirmation of
throughput volumes, freight rate savings, traffic
counts, or letters from major users outlining the
benefits achieved.
Separately, the NSW Government may select
projects to conduct a detailed assessment of
benefits post completion.

ADDITIONAL INFORMATION
Infrastructure NSW has rights and discretions at
any stage of the funding application process to do
all or any of the following:
i.

require additional information from an applicant

»» Key milestone dates

ii. c
 hange the scope of the requirements of these
Guidelines

»» When the project can commence and when it is
expected to be completed.

iii. vary, amend (including by replacement) or
terminate the application process

Applications for funding should demonstrate the
capacity to deliver the project through robust
strategies for procurement, project management
and risk management. Applicants need to
indicate that the project is affordable, taking
into account net life-cycle cost impacts and
allowing for on-going operating, maintenance and
replacement requirements.

iv. re-open an application after the closing date
provided this would not provide the applicant
with a material advantage over other applicants

Proposals for eligible rail infrastructure upgrades
submitted by third parties do not need to
demonstrate delivery capacity for works on the
State-owned network.

CONFIDENTIALITY AND
DISCLOSURE
All applicants will be notified in writing of the
outcome of their application, whether successful or
unsuccessful
All information submitted by the applicant may be
provided to other organisations for the purposes
of eligibility and project proposal appraisal.
Applicants should notify Infrastructure NSW when
including any information of a confidential nature in
their application.
Summary information about the project application
will be posted on Transport for NSW’s website
unless you advise that you do not agree to
its publication. Any request made under the
Government Information (Public Access) Act 2009
for access to an application, including information
marked ‘confidential’ will be determined in
accordance with that Act.
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PROBITY

CONTACT DETAILS

The NSW State Government is committed to
ensuring that the process for providing funding
under Fixing Country Rail is transparent and in
accordance with published guidelines. The NSW
Government intends to provide information sessions
to organisations intending to apply for Fixing
Country Rail funding. All information provided at
the information sessions, questions and answers and
any change or clarification of the guidelines will be
published on http://www.freight.transport.nsw.gov.au.

Questions about Fixing Country Rail, including
eligibility and the application process can be
emailed to freight@transport.nsw.gov.au. Relevant
questions will be added to the FAQ on http://www.
freight.transport.nsw.gov.au.
Any enquiries relating funding decisions or
complaints should be directed to:
Infrastructure NSW
PO Box R220
Royal Exchange NSW 1225
mail@insw.com
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