Transport
h“s“’ﬁ Asset Standards

sovemwent | AUthority

Concessions to ASA Requirements
(T MU MD 00011 ST) V2.0

Richard Hitch, Lead Civil Engineer

March 2016




Concessions to ASA Requirements
(T MU MD 00011 ST) V2.0

 Now covers non-conformances

e Concessions now reasonably well understood by
iIndustry

* Intelligent compliance, early engagement
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Supporting information for concession requests
« Specific section of standard
 Justification

* Risk assessment (structured argument — not just
risk matrix)

* Options considered (whole of life costs to be
considered)

« Stakeholder endorsement (including stakeholder
details)
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Non-conformances
— when it is too late for concession
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Supporting information for non-conformances
« Specific section of standard
 What led to situation
 Justification of why can’t comply

e Risk argument (incl. design AEQ certification that
risk managed to SFAIRP)

* Maintenance and reliability effects

* Plan for future management

« Approval by all relevant stakeholders
e Lessons learnt

ASA Civil Technical Forum March 2016 | 5



ASA ‘no objection’

Non-conformances and AEO performance evaluations
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Questions/suggestions/comments?
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