
Point to point transport submission  

 

To Whom it may concern 

 

The Government is continually espousing a level playing field is the only acceptable outcome for the 
point to point industry reform. For this to be the case then they need to wind back regulation enshrining 
the non- competitiveness of the Taxi industry. 

First and foremost, the Government needs to step back from the regulation and control of all fares not 
only for booked services but for off the street and rank services. 

To implement this there needs to be the removal of all requirements for a Taxi to join a network or for a 
network to be accredited by NSW transport. Networks are a relic from the years when the owner of a 
Taxi plate was also required to operate the Taxi. Networks then facilitated the operation of a Taxi 
service and were not solely to fortify the market value of a Taxi plate. Witness the inaction in responding 
to the apps that have allowed rideshare to develop and flourish. This alone shows the out of touch 
management and control of networks by those who no longer operate nor contribute to the financial 
day to day provision of Taxi services and whose vested interests are elsewhere. The $700 per month fee 
charged by these networks adds to the non- competitiveness of a Taxi, and again I point out that those 
controlling the networks do not even pay this fee as few operate anymore. A taxi could now just as 
easily operate off an app and in fact there are many that could step into the void if the networks 
guaranteed market was withdrawn. These apps would be more likely to treat the Taxi operator as a 
customer than is currently the case Fare structures would then be balanced by the app controllers desire 
to attract customers but also provide a viable return to operators. Networks would be motivated after 
many years of inaction to finally move to protect their market. The current system puts a huge impost 
on Taxi operators and is being squirrelled away to build assets bases to be distributed on the inevitable 
breakup to a handful of non-operational plate owners, or pay seven figure salaries to highly ineffectual 
people without the ability to offer competition to these new apps. All whilst the driver is struggling to 
make one hundred dollars per shift.  

The Taxi industry is faced with regulation that is based on ease of administration not business principles, 
and, now the market has been opened to rideshare and the people have endorsed the free market, the 
Taxi industry must be free to implement surge pricing and cancellation fees.  

Firstly, all studies reveal the passenger has no confidence in the reliability of Taxi services. Regulation 
has stipulated that a network must accept and allocate a Taxi to all upon request. Over the years, the 
public have booked a Taxi and almost universally at one time or another failed to wait for that Taxi. This 
has created an aversion, by drivers, to respond to phone bookings especially from public places and 
main roads. Rideshare have been charging a fee of around $10 for “no shows”, and this has been 
accepted by the public as reasonable. This must be implemented in the Taxi industry to restore 
reliability and confidence in the booking system. The failure of networks to consider such an obvious 
improvement shows their total complacency evolved over years of hiding behind Government 
regulation. Why employ such a fee that may entail explaining its application to no show passengers 



when they phone the network when we can put the cost onto the driver instead because that is the 
“regulation”.  

Secondly Rideshare operators only offer service to those of whom they hold their payment details. 
Upfront payment must now be allowed in all Taxi’s to avoid the current situation where the driver is 
continually on edge evaluating each passenger and their intentions. This is a “no brainer” and it further 
strengthens the perception of reliability when a driver can confidently stop to pick up any passenger 
rather than avoiding perceived risks. Rideshare companies have appealed to the younger market who do 
not seem to equate the drivers attitude towards them is related to the fact they know payment is 
guaranteed. Upfront payment will be accepted as it is with all other booked services should this 
regulation, restricting it, be withdrawn. The current anti- competitive aggressive demeanor a Taxi driver 
needs to display to dissuade “runners” would be a thing of the past with upfront payment and is only 
fair given rideshare apps having all passenger details upfront before service. 

Currently rideshare companies can turn their back on all fares they deem uneconomical to service. The 
minimum fare they charge is $8. The Taxi minimum fare must be lifted to at least equate to this, as the 
system as it is now, is seeing rideshare users shunning the Taxi service on longer more lucrative work 
and only using them for short low return work. The Taxi market is quickly becoming a prolonged wait at 
ranks for a $6 hail up the road with the passenger enjoying a regulated fare when it suits and espousing 
the benefits of open market fares that rideshare has brought at other times. Open market fares would 
allow the Taxi driver to be reimbursed for the time he has sacrificed waiting at a rank to provide a 
convenient short trip. 

Finally regarding fares, Surge pricing has been accepted by the public and flexible pricing for all Taxi 
work should be allowed. In low demand periods the Taxi industry could lower their costs to be 
competitive but must be allowed to recoup some of that reduced revenue in times when their 
competition turns to surge pricing.  

The current cost of Green Slips for a taxi is an issue agreed on by all. Consideration must be given to why 
the insurance companies charge such a multiple. Payouts over the years need to be looked at and I 
suspect some of the bigger cheques may have gone to those falling from a Taxi that is trying to avoid 
them entering the vehicle. The regulation that a Taxi must take a passenger needs to be abolished. This 
regulation has led to a common held belief that a Taxi is the only business you can act offensively as you 
like and still be offered service. Many of those injured, and claiming huge insurance payments ,probably 
uttered the oft heard “You’ve gotta take me” before sustaining their injuries. Insurance payouts hence 
premiums would drop if a civil demeanour was expected as in every other business relationship before 
service is offered, and, as in all other open markets, the right to withdraw or not offer service is 
accepted without question. Any refusal of service unreasonably, with the evolution of rideshare, will 
lead to a passenger turning to those other service providers and that is all that is needed in an open 
market. Additionally, many Taxi’s operate regionally so in the interests of business efficiency they should 
not be forced to offer service to those who do not reside in their market area. Indeed, at times of high 
demand they are not able to concentrate on their market area only and risk losing that business because 
of this regulation. Airlines operate in the transport industry and the public accepts their right to refuse 
service, unquestionably 

In conclusion, it must be accepted if an open market in point to point services has been adopted then 
the Universal Service Obligation concept that has been the underlying pretext for all regulation must be 



disposed of as you cannot operate competitively in an open market with this mindset of yesteryear. 
Although, it does keep many in positions that are not having to endure the costs of the expanded 
participation in the point to point market.  

 


