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The environment is changing.
How do we keep up?
Technology
Transport models
Expectations
Disruptors
Value for Money
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So we took it to the market!
• Launched in November 2016
• Request for Expression of Innovation released on 5
December 2016
• 66 proposals received from 43 proponents
• 11 contracts have been executed for pilots in the metro
process.

Where does On Demand fit
in the NSW public transport
network?

What we learned from the
metro process
Category

Description

Mass Transit - Replace
Existing Services

Proposals providing services that could replace existing services in their
proposed regions.

Mass Transit - Growth
Services

Proposals providing mass transit services that do not currently exist, but
could exist in the future if the pilots were successful.

Premium Services

Proposals for services that were not considered mass transit services but
operate in addition to mass transit. It was recommended that we allow the
market to manage these types of services itself.

Alternative Transport

The proposals provide transport that is not currently provided by TfNSW.

Infrastructure

The proposals do not provide a service, but have the potential to improve
the customer service offering.

Car Hire

The proposals provide car share services that connect to existing mass
transit hubs.

Autonomous Vehicle

The proposals provides for an autonomous vehicle to be operated.

Incomplete Technology
Solutions

Proposals which offered a technology component only such as booking,
payment, route optimisation etc.

R&R will be different and we need a process to identify a range of options
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We wanted to ensure a range of
different solutions were piloted
• TfNSW were looking for a group of pilots that enable a
number of different potential solutions to be assessed.
• The pilots vary in terms of:
• Technology solution
• Geography
• Operating hours
• Vehicle type and capacity
• Customer problem being addressed
• Funding model

Clear objectives set to drive innovation
and improve customer outcomes
The overarching objective of
TfNSW pursuing pilots for
flexible, demand responsive
mobility and other emerging
transport models would be to
improve TfNSW’s
understanding of how these
models could improve
customer outcomes in R&R
NSW.
The specific objectives of the
pilots for TfNSW to which this
RFEOI relates include:

1

Understanding the scope and ability of new transport
models to deliver improved customer outcomes

2

Improve TfNSW’s capability and readiness to
incorporate future mobility contracts in future
tenders

3

Understand customer responses to particular
models and increasing public confidence and
industry interest in future transport models

4

Understanding the level of maturity and feasibility
of relevant mobility technologies

5

Delivering on our commitment to more personalised
customer service as announced with the launch of
the Future Transport Technology Roadmap

6

Understanding how these service delivery models
can stimulate economic growth in R&R NSW.
1
0

What’s in it for participants?

Market
entrance

Future
contracts

Partnering
with TfNSW

Chance to
innovate

1
1

Pilot scope
End-to-end
journeys

First mile /
last mile

Key journeys to be Poorly patronised
improved
routes
Within town
Town to town
Village to Town
Village to village

Unserved
areas

Geography:
•
Rural and Regional NSW – all of NSW excluding
Sydney and Outer Sydney metro contract areas

Local trips
that are not wellserviced

Services out of scope for pilot:
•
Existing dedicated school services
•
Autonomous vehicles
•
Community/disability services (eg. TTSS)
•
Assisted School Student Transport
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Pilot evaluation criteria
Evaluation Criterion

Overview

Alignment with defined scope for
pilots, including type of transport
problem addressed

Pilots that target at least one of the journey types to be set out in the
REFOI and outline the transport problem to be addressed will be
preferred

Potential of solutions to either improve
customer services and/or grow
patronage where current patronage is
low; or reduce the cost of delivering
services to existing customers

Proposals that demonstrate the greatest potential to improve customer
outcomes or improve efficiency will be preferred

Potential for the pilot to be integrated
into the broader network

Pilots that can be implemented into the broader transport network to
improve the integration of services will be preferred

Level of innovation proposed in the
pilot

Proposals that represent a genuinely new and different approach to
addressing the relevant transport challenges will be preferred

Potential speed to market

Speed to market includes both the ability for the pilot solution to be
implemented in the near term, and for broader rollout to occur without
substantial delay if required post the evaluation of the pilots

Accessibility of the pilot by all potential
customers

Accessibility of the pilot by members of the full spectrum of the
community including low-technology, and non-credit card enabled
customers

Value for Money

Proposals that offer the best value for money to government will be
preferred. This evaluation will consider the request for funding as a
total value and as a proportion of the total project value/budget.

Proposal Requirements
Any
chosen
format &
length

Multiple
proposals

Minimum
Standard
As per
Section
10.1

Innovative
service
models

One Stage
Process

Joint
Proposal
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Interactive design of pilot
proposals
• TfNSW is seeking to collaborate with
respondents
• Interactive feedback sessions from
January 2018
• Confidential sessions
• Not used for evaluation
• Registrations essential – must register
by COB Wednesday 13 December
through Eventbrite
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Timeline & Process

Description

Date

Release to Market

23 November 2017

Industry Briefings

December 2017

Interactive Sessions

From January 2018

RFEOI Close

23 February 2018

RFEOI Enquiry Cut Off

16 February 2018

Contracts executed

July 2018

Commence Pilots

Late 2018
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Contract Framework
•
•
•
•
•
•
•
•
•

6 Month term with potential for up to 3 additional terms of 6 months
Monthly Contract Service Review meetings
Quarterly performance review
Operator to provide monthly reports through self-reporting portal
Payment made monthly based on agreed pricing schedule
TfNSW requires access to records / data arising from the Pilots
TfNSW may (at its discretion) end pilot early
A copy of proposed contract will be provided at shortlisting stage
TfNSW will consider requests for alterations to contract on a case
by case basis during the negotiation phase.
• Agreed milestones to be completed before contract
commencement
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Service payment and fares
• Payment options will be explored for each pilot
• Happy to explore creative payment options, including commercial
and semi-commercial ideas
• Booking, payment and ticketing solution to be provided (Opal is not
in scope)
• Maximum passenger fares should relate to fares that would apply if
the pilot was successful and implemented into future transport
solutions
• If existing contracted services are impacted by the On Demand
pilots, TfNSW will work with operators to minimise the impact
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Performance measurement
•
•
•
•

Understanding the way each pilot is performing will be critical
Responses should include how to best monitor and manage performance for
each pilot
It needs to be simple but effective
We will be interested in
– Patronage – customer use is the ultimate measure of success of the pilot
– Impact of successful marketing on patronage
– Customer perception
– Service availability and punctuality
– Service quality
– Project management and reporting
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Pilot evaluation framework
designed to inform and learn
Monthly
Operational Data

Customer
Satisfaction
Surveys

Monthly Service
Review Meetings

Quarterly Pilot
Performance
Review

Decision on pilot
continuation

Learnings
•
•
•
•
•
•

How do we buy these services in the future – franchised/commercial/subsidised?
How can the system evolve and be flexible?
What impact have the services had on customer outcomes & behaviour?
Are these services more efficient?
What should the fares be?
Integration with Transport systems?
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RFEOI Contact

The Contact Person for all RFEOI enquiries Jordan Lay
All enquiries to be via e-mail at the address below:
Jordan.lay@transport.nsw.gov.au
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Probity

O’Connor Marsden & Associates
Probity Advisors

Consistent behaviour
that promotes
impartiality
Equality of opportunity
for bidders
Conflict free –
expectation on bidders
and Transport
Objective and merit
based assessment

Adequate steps to
manage TfNSW and
bidders confidential
information

Active review
and advice

Final report to
management.

Interfacing with
bidders – single
contact point
Clear requirements
for bidders
Measure Value-forMoney – risks, price
and non-price criteria

May be contacted directly if you
have any issues of a probity or
process nature that you believe
should be resolved.

Next steps & questions?
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