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Dear Ms Vardabasso, 

Re: Submission to NSW Draft Freight and Ports Plan 

Stockland is pleased to make this submission to the NSW Draft Freight and Ports Plan (the Draft Plan), a 
supporting document  to the Future Transport Strategy 2056 (the Strategy). This submission complements 
our previous correspondence regarding the Strategy, submitted on 15 December 2017.  

We support the aim of the Draft Plan to “provide a network to move goods in an efficient, safe and 
environmentally sustainable manner, providing successful outcomes for communities and industry.” We 
believe the success of this Plan can be delivered through clear and transparent processes, commitment 
to delivery of its directions and meaningful collaboration with industry and stakeholders. 

Stockland is one the largest diversified property groups in Australia with more than $16.6 billion of real 
estate assets. We own, manage and develop logistics centres and business parks, office assets, shopping 
centres, residential communities, and retirement living villages.  

Stockland has ownership interests in a logistics and business park portfolio valued at $2.3 billion, two 
thirds of which is located in Greater Sydney in key employment areas including Yennora, Ingleburn, 
Wetherill Park, St Marys, Eastern Creek, Warwick Farm and Erskine Park. These assets are strong 
contributors to the Western Sydney economic growth and are reliant on long term planning and 
infrastructure investment. We therefore support the government’s commitment to long term transport 
planning, particularly as it relates to corridor preservation for future infrastructure connections. 

This strategic approach provides more certainty for industry stakeholders such as Stockland, informing 
our decisions and long term commitments. We have structured our feedback to align to the six Priority 
Action Areas outlined in the Draft Plan with comment provided to each specific direction identified in the 
Plan. 

1. Strengthen freight industry and government partnerships 

Transport for NSW future directions to investigate: 

- Collaborate with our industry partners for their valuable input and expertise to deliver our 
transport initiatives as efficiently as possible.  

- Provide timely and relevant information about our major projects and upcoming 
opportunities to our industry partners and suppliers, creating a culture of collaboration and 
open communication. 
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As an industry partner, Stockland is supportive of collaboration and communication to assist in the 
long term planning and investment in our assets. Specifically, understanding the planning and 
delivery of the Western Sydney Freight Line will inform the future of several distribution centres. 

Stockland’s Yennora Distribution Centre is one of the largest of its kind in the southern hemisphere. 
At present, the site is served by a single spur rail connected to the Main Southern Rail Line, shared 
with passenger rail. The future success of this intermodal facility is dependent on a long term plan 
for delivering supporting infrastructure. 

The Draft Plan identifies a potential dedicated freight rail line near Yennora to Western Sydney 
Airport, connecting key employment lands. Stockland supports the provision of this freight line. 
Consultation on its alignment is critical to ensure the corridor does not impact the success of the 
existing intermodal, but rather complements its operations. For example, if the freight line were to 
run through the intermodal it would compromise its operability. If the alignment is not planned 
appropriately, the opportunity to provide a spur connection from the freight line to the intermodal 
would be lost.  

Furthermore, commitment to timeframes for delivery of the line is important to ensure the 
intermodal remains economically viable. 

Future development and investment in site’s such as Yennora require long lead times and 
consideration of leases and tenant needs. Therefore we ask that as an industry partner we are 
actively involved in future planning and delivery of the Western Sydney Freight Line. 

2. Increase access for freight across the road and rail network 

Transport for NSW future directions to investigate: 

- Explore the implementation of dedicated freight lanes on key freight corridors on the 
strategic road network, outside peak periods. 

- Pursue opportunities to provide dedicated rail networks for passengers and freight, to 
reduce sharing of busy rail corridors. 
The Yennora Distribution Centre is currently served by a single spur rail connected to the Main 
Southern Rail. Freight movements compete with passenger services. For the intermodal to remain 
successful into the future, it requires a commitment to delivering a dedicated freight line.  
The future viability of the Yennora Distribution Centre would be further supported by improvements 
to road access networks and further planning to ensure compatible adjacent land uses. Therefore 
the future of Yennora as a successful freight and logistics precinct is dependent on this 
infrastructure investment. Stockland strongly supports a final Freight and Ports Plan that provides 
direction and initiatives to address this. 

3. Protect existing freight precincts and ensure sufficient future land use 

Transport for NSW future directions to investigate: 

- Act to secure sufficient land for freight precincts. 
- Look at strategies to address urban encroachment. 

Stockland is generally supportive of protecting existing freight precincts where it is economically 
viable, important for network function and suitable to industry. As the Draft Plan identifies, such 
precincts require sufficient land to operate successfully.  
Where precincts have already been restricted and/or cannot be improved through infrastructure 
investments and/or have reached the end of their economic life and no longer contribute to the 
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freight network, we suggest that the final Plan include a process and additional policy frameworks 
that enable investigation and identification of suitable alternate land uses. 
The process of site identification for future freight precincts will play a major role in the way existing 
and future freight networks will operate. Future additional intermodals will change the balance of 
freight activities across the sector and have a significant impact on the capacity of the existing 
freight rail. If a future Western Sydney Intermodal is in operation prior to the delivery of a Western 
Sydney Freight Line, several other freight and industrial lands, including Yennora, may be 
impacted.  
Stockland also encourages, in consultation with industry, a whole of Government approach to 
develop strategies that manage urban encroachment and the protection or management of future 
freight precincts. Such strategies may consider opportunities to optimise the utilisation of transport 
networks.  
Transport for NSW could consider undertaking further strategic review of the timing, delivery and 
impact of future intermodal facilities on existing facilities to better understand and plan for the future 
of the Greater Sydney freight network. 

4. Facilitate introduction of technologies that reduce freight costs and impacts 

Transport for NSW future directions to investigate: 

- Create intelligent transport networks, that enable increasingly efficient, flexible and 
dynamic service delivery. 
Stockland is actively exploring the use of new technologies in development with a range of industry 
partners and stakeholders. We encourage Transport for NSW to develop technological initiatives 
in collaboration with partners who are already connected to the industry and its needs. It is critical 
that any new initiatives are cognisant of industry requirements to ensure meaningful and useful 
outcomes. 

5. Reduce the regulatory burden on industry 

Transport for NSW future directions to investigate: 

- Work with industry to identify where specific regulations can be eased without impacting 
on safety or amenity. 
Stockland welcomes the opportunity to work closely with Transport for NSW to reduce regulatory 
burdens where appropriate. We will work with our tenants and customers to identify a broad range 
of considerations which we can work through in collaboration with Government.  

6. Ensure safe, efficient and sustainable freight access to places 

Transport for NSW future directions to investigate: 

- Explore the implementation of initiatives to facilitate freight access to key urban centres. 
Stockland is a diversified property group that owns, manages and develops shopping centres, 
office assets and logistics centres and business parks. We therefore understand the importance of 
improvements to last mile movements to reduce land use conflict. We believe that greater 
collaboration and communication between government and industry can help support the forward 
planning and delivery of initiatives to improve freight movements. 
Stockland would welcome the opportunity to be consulted on potential initiatives to provide 
feedback and assist with securing tangible improvements to freight movements across Greater 
Sydney and Regional NSW. 
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Summary 
We strongly  support the development of a detailed Freight and Ports Plan that provides clear direction on 
transport infrastructure and service investment in Greater Sydney and Regional NSW. Greater certainty 
and commitment to delivery will ensure better planned communities and a more productive and sustainable 
environment. 

Two aspects of the Draft Plans that may be further considered: 

• The alignment of the Western Sydney Freight Line from Villawood through Yennora to Western
Sydney Airport requires immediate corridor planning and staged delivery commitments. The
existing intermodal at Yennora requires forward planning and consultation from Transport for NSW
with Stockland to support its continued success.

• Collaboration with industry partners requires involvement at every step of the process. Limiting
communication to defined consultation periods restricts the ability for industry to play a meaningful
role. Stockland encourages greater collaboration between Transport for NSW and industry to
identify, plan and prioritise transport investment and initiatives to ensure the benefits are optimised
and successful.

Two aspects of the Draft Plan that present opportunities: 

• Stockland welcomes the opportunity to work with Transport for NSW to reduce regulatory burdens
on industry.

• There is an opportunity for future land use planning (including the protection and management of
employment lands) to be informed by industry and transport data. This will ensure transport and
infrastructure investments are supported by needs based and data driven business cases, aligned
with industry goals and growth.

Thank you for the opportunity to provide this submission. We would be happy to provide 
further background material and look forward to the finalisation of the Strategy and Plans in 2018. 

Yours Sincerely, 

Tony D’Addona 
General Manager Logistics, Business Parks and Office 
Stockland  
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