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SYDNEY TRAINS EXCEEDS PUNCTUALITY TARGETS, 
WITH 1,000 EXTRA WEEKLY SERVICES 

Sydney Trains has exceeded Peak Punctuality and On Time Running (OTR) targets in 
its first 12 months of operation, at the same time adding 1,000 extra weekly services as 
part of the new timetable in October. 

 

Since beginning operations in July 2013, Sydney Trains achieved an overall Peak 
Punctuality of 94.1 per cent and an OTR of 94.6 per cent – significantly exceeding its 
92 per cent target for both measures, and in line with OTR of 94.7 a year ago, despite 
running 1,000 extra weekly services.  

 

A good first year finished strongly, with June’s Peak Punctuality of 94.4 per cent and 
OTR of 95.1 per cent exceeding the target by more than two per cent. This was despite 
the impact of a rail defect at Martin Place on 24 June that delayed 47 services during 
the morning peak and impacted 28 services during the afternoon service. 

 

March was the only month where overall performance dipped below the performance 
target, and by just 0.4%, primarily due to a number of sick customers which resulted in 
delays to peak-hour services across the network. As part of a range of initiatives to 
improve performance, Sydney Trains has recently announced the rollout of paramedics 
at key stations to reduce the length of delays to customers. 

 

Chief Executive Howard Collins, who joined Sydney Trains in July after heading up the 
London Underground, believes these performance figures reflect the significant 
improvement over the first year.   

 

“While we still have a way to go to bring the Sydney Trains network to a standard 
where we consistently deliver the reliability our customers deserve, we have delivered 
a very strong performance in our first year of operation,” Mr Collins said.  

 

“Significantly, this was achieved while we introduced more than 1,000 additional 
services a week under the new timetable, which was introduced in October.  

 

“We also chose from the outset to adopt a tougher measure of our performance, 
adopting Peak Punctuality as our key benchmark. Besides measuring reliability over a 
longer period, it makes no allowances for severe weather incidents and does not 
exclude skipping stops. All delays impact the customer, so all delays are now 
measured. 



  

“We look forward to making further significant improvements to our performance in the 
year ahead, with the full complement of the new Waratahs now in operation, and as we 
see the benefits of increased investment in the maintenance of the network.” 

Five key factors in improving punctuality will be:  

  

 The introduction of a team of paramedics at 14 busy stations during the morning and 
afternoon peaks to help sick customers and keep the trains moving.  Stations on the 
T1 Western Line where paramedics are based include Parramatta, Lidcombe, 
Redfern, Strathfield and Blacktown.  

         

 The introduction of 78 new Waratahs, replacing older rolling stock, means that there 
will be fewer train breakdowns on the network. 

 

 Continued significant investment in maintenance to improve reliability, including a $60 
million program to consolidate 127 outdated maintenance depots into eight purpose-
built Centres of Excellence and four smaller satellite depots. All will be fully 
operational by the end of year.  

 

 A special incident response team has been established to deal with major incidents 
on the network quickly and reduce disruptions to customers.  

 

 The new Rail Operations Centre (ROC), currently in early planning, will deliver 
significant benefits including faster communication and much better co-ordination 
during incidents to help reduce delays and improve punctuality 

 

In 2013/14 every Sydney Trains’ line exceeded performance targets with the exception 
of the T1 Western Line, where performance was severely impaired in the first week of 
July by a landslip at Harris Park, which occurred at the end of June 2013. The landslip 
caused damage to platforms at the station and buried a section of line.  It took a week 
to repair the damage before normal services resumed on 8 July.    

 

See over for Peak Punctuality and OTR figures. 
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Peak Punctuality and OTR figures for each Sydney Trains line in 2013/14 was: 

Suburban    

Peak 

Punctuality 

  

OTR  

2013/14 

T1 Northern via 

Macquarie Park 

95.6% 95.9% 

T1 Northern via 

Strathfield 

93.8% 94.1% 

T1 North Shore 93.4% 93.9% 

T1 Western 90.5% 91.2% 

T2 Inner West 96.6% 97.2% 

T2 Airport 94.8% 94.9% 

T2 South 92.8% 92.6% 

T3 Bankstown 96.2% 96.2% 

T4 Eastern Suburbs 95.6% 96.3% 

T4 Illawarra 94.1% 94.9% 

 

Major Incidents which affected the performance of peak services in 2013/14 included: 
 

 30 October – a defective freight train at Beecroft led to the delay of 109 services. 
 

 18 November – a mini cyclone at Hornsby caused overhead wiring issues and debris 
on the rail corridor which delayed 103 services.  

  

 15 January – a train derailment at Edgecliff led to the delay of 47 services, including 1 
cancellation. 
 

 19 February – a fatality at Ashfield delayed 87 peak services, including two 
cancellations. 

 

 3 March – a sick customer at Sydenham led to the delay of 47 services with one 
cancellation. 
 

 5 March – severe thunderstorms caused a power surge and multiple track failures at 
Sydenham, delaying 108 services including one cancellation.  

 

 9 April – a points failure at Mortdale delayed 93 services. 
 

 24 June – a broken rail at Martin Place delayed 75 services. 




