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Acknowledgement of Country

Transport for NSW would like to acknowledge the traditional custodians and owners of 
the land in which we are all meeting today and pays that respect to Elders past, 
present and emerging and extends that respect to Aboriginal people who are joining 

us today.
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Agenda

1. Transport Access Program Overview

2. Indicative packaging strategy

3. Project scope

4. Drop in sessions

5. Market Sounding and Procurement Process

6. Next Steps

7. Q&A session
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How to ask a question
Click this icon to 
show the Q&A 

function

Click ‘thumbs up’ for 
questions you would 

like answered

Type your name and 
question, and press ‘ENTER’ 

or click the ‘SEND’ icon
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Nadine Bourezg
Deputy Executive Director - Rail Delivery 
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Transport Access Program

• Delivering accessible, modern, secure and integrated transport infrastructure.

• Improving access for all customers including the disabled, less mobile, parents/carers with 

prams and those using luggage.



SENSITIVE: NSW GOVERNMENT 7

Transport Access Program

Orange = Package 1 projects under construction and due 
for completion in 2020

Blue = Remaining projects with local business and 
supplier opportunities

Regional stations to be upgraded

Armidale Dubbo

Blayney Griffith

Parkes Moree

Wauchope Grafton

Casino Gunnedah

Narrabri Taree

Queanbeyan
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Andrew Gay
Senior Project Manager 
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Regional Station Indicative Packaging Strategy
PROPOSED CONTRACTING MIX

Station Design Construction
North West 

Moree Construct Only

Narrabri
Construct Only

Gunnedah

South & Central

Dubbo Design Only Construct Only

Griffith Design Only Construct Only

Queanbeyan Design Only Construct Only

North Coast 

Casino
Design Only Construct Only

Grafton

Taree Design Only Construct Only
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Regional Station Upgrade Scope

Works * Casino Dubbo Grafton Griffith Gunnedah Moree Narrabri Queanbeyan Taree

Upgrade DDA parking spaces & provide 
accessible pathway

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Platform upgrade works ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Vehicle drop zone ✓ ✓ ✓ ✓ ✓ ✓ ✓

New ramps / stairs ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Widened doors / auto openers ✓ ✓ ✓ ✓ ✓ ✓

Track crossings ✓

Accessible seating & waiting spaces ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Upgrade ticket office counter ✓ ✓ ✓ ✓ ✓ ✓

Male / female toilet works ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Ambulant / family toilet works ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Other accessible facilities ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Coach bay and / or 
bus boarding works

✓ ✓ ✓ ✓ ✓

* Scope is subject to detail design
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Planning Approvals and Heritage

State Heritage 
Register (SHR)

Section 170 
Register

Casino ✓

Dubbo ✓

Grafton ✓

Griffith ✓

Gunnedah ✓

Moree ✓

Narrabri ✓

Queanbeyan ✓

Taree ✓

• Transport for NSW will undertake the planning and 
heritage approval process.

• All stations have heritage significance.

• Design inputs required to inform planning and 
heritage approval.

• Approvals are anticipated to be in place prior to  
construction commencement.
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Meet the project team

The project team will be holding a drop in session at each station in October and November to answer questions you 
have and discuss the scope of work. 

Sunday 
25 October

Monday 
26 October

Tuesday 
27 October

Wednesday
28 October

Thursday
29 October

Friday
30 October

Saturday
31 October

Taree 
10:30am – 12 noon

Casino
9:30am – 11:00am

Narrabri 
9:15am – 10:45am

Dubbo
9:00am – 10:30am

Grafton
4:45pm – 6:15pm

Moree
4:30pm – 6:00pm

Gunnedah
1:00pm – 2:30pm

Sunday 
1 November

Monday 
2 November

Tuesday 
3 November

Wednesday
4 November

Thursday
5 November

Friday
6 November

Saturday
7 November

Griffith
9:00am – 10:30am

Queanbeyan
9:00am – 10:30am
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Eva Villaverde
Senior Procurement Manager
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Market Sounding

• TfNSW will be issuing out a questionnaire for suppliers to complete as part of this market sounding

• The purpose of the market sounding is for Transport for NSW to:

▪ provide an overview of the upcoming work and the scope of the packages across the regions

▪ engage with as many relevant local businesses and suppliers as possible

▪ understand local suppliers capabilities  

▪ learn more about interest levels of potential local suppliers to participate in the nine regional station 
upgrades

▪ seek industry’s feedback on the proposed contract packaging, extent of interest and capabilities of 
local contractors/suppliers. 

• The market sounding process is expected to be completed by late November 2020.
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Market Sounding

• Transport for NSW will finalise the delivery and procurement strategies for the regional station 
upgrade packages following the market sounding process.

• This market sounding is not part of a formal procurement process and it is not a shortlisting process. 
Involvement (or not) in this market sounding will not affect or preclude any organisation’s 
participation in any future procurement processes.

• Any future tendering processes will be advertised via the eTendering website. Suppliers are 
encouraged to register for eTendering to receive email notifications of upcoming tendering 
opportunities.
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Future Procurement Processes

• Pending completion of the market sounding and subsequent delivery and procurement strategies, indicative 
procurement timeframes are:

▪ Release of initial tenders for North West Group – early to mid 2021 

▪ Release of initial tenders for South & Central Group – early to mid 2021 

▪ Release of initial tender for North Coast Group – early to mid 2021

Recommended links:

www.tenders.nsw.gov.au (NSW eTendering website) - for any NSW government tendering opportunities

www.transport.nsw.gov.au/projects/current-projects/tap-3 (further information and updates)

http://www.transport.nsw.gov.au/projects/current-projects/tap-3
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Next Steps

• Market sounding questionnaire 
open for submission

Mid October 
2020

• Drop in sessions at 
station locations

October / 
November 2020

• Market sounding complete
Late November 

2020
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Q&A session

Nadine Bourezg
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How to ask a question
Click this icon to 
show the Q&A 

function

Click ‘thumbs up’ for 
questions you would 

like answered

Type your name and 
question, and press ‘ENTER’ 

or click the ‘SEND’ icon
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Q&A session

Nadine Bourezg
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Still have questions

For more information or to speak with a member of the project team:

1800 684 490

projects@transport.nsw.gov.au

https://www.transport.nsw.gov.au/projects/current-projects/tap-3
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Thank you
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