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Relocation of Integration Test Laboratory 
Pursuant to Schedule 7 section 4.3 (a) of the Agreement TfNSW approves Siemens’ Contractor 
Variation Proposal 002 for the relocation of Integration Test Laboratory from Chullora to Clyde 
with  to the Contract Value and  to the provision of 
this Variation. 
Capitalised terms in this letter have the same meaning as in the Agreement, unless otherwise indicated. 

Yours sincerely 

Stefano Saccomani 
Senior Project Manager, Traffic Management Systems 
Infrastructure and Place 

Date January 11, 2021 
To Attn: , Project Manager 

Siemens Mobility Pty Limited 
160 Herring Road, Macquarie Park NSW 2113 
By email:   

From Stefano Saccomani, Senior Project Manager 
Digital Systems Program, Infrastructure and Place 
Transport for NSW 
Level 1, 219 Cleveland Street, Strawberry Hills, NSW, 
2016 

Subject Traffic Management System – Variation Approval 
002 – ATL Relocation 

Siemens Ref: DSPTMS-SMLY-TFNSW-VAR-000005.00 
TfNSW Ref: IPD-19-7821 

DSPTMS-TFNSW-SMLY-VAR-000001.00 
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 – Direction to Proceed 

In relation to proposal - Project B3OC-0000058 TMS Sydney - Digital Systems Program -  
Assessment. 

As per section 5(a) of schedule 7 TfNSW would like to issue Siemens Mobility a direction to proceed 
on the basis that the total cost is capped at  TfNSW would like Siemens Mobility to start 
the planned works and in parallel provide a formal letter for variation by COB 13.11.2020. 

Capitalised terms in this letter have the same meaning as in the Agreement, unless otherwise indicated. 

Yours sincerely 

Stefano Saccomani 
Senior Project Manager, Traffic Management System 
Infrastructure and Place 

Date November 6, 2020 

To Attn: , Project Manager 
Siemens Mobility Pty Limited 
160 Herring Road, Macquarie Park NSW 2113 
By email:  

From Stefano Saccomani, Senior Project Manager 
Digital Systems Program, Infrastructure and Place 
Transport for NSW 
Level 1, 219 Cleveland Street, Strawberry Hills, NSW, 
2016 

Subject Traffic Management System – Notice 004 –  
Assessment 

Siemens Ref:  

TfNSW Ref: IPD-19-7821 
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B3OP-00401 TMS Sydney Digital Systems 

Attachment A to Contractor's Varia-
tion Proposal 

TfNSW Initiated Variation  
 

 
 
 
 
 

 Name Role Signature 

Released by  Contract Manager 

 

Not Required 

Approved by  Project Manager 

 

Not Required 

Checked by  Commercial Project 
Manager 

Not Required 

 

Author  Offshore Project Man-
ager 

Not Required 
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The topology of the  shall be discussed and agreed by both parties Siemens 

and TfNSW during the forthcoming workshops on  

The sequences of the messages shall follow the logic outlined in the Siemens Assessment 

as per reference [R02] of this variation. The details design of the messages shall be agreed 

during the forthcoming workshops and finally recorded within the  

2.1.3  

As stated in our  Siemens recommends using  

 to be used between various subsystems in the DSP. Using 

such a standard is considered to be beneficial for all participants in the long term. The use of 

 with TfNSW/Sydney Trains views on the topic raised during the early design 

workshop in August, 2020. 

Since the  

there is a unique opportunity to align on a 

common version. 

On 23/11, Siemens had the first workshop with  get better insights into the cur-

rent . Follow-up workshops have been arranged for 11/12, and 17-

18/12. 

From the information gained to date, Siemens is confident that  TMS 

needs for Timetables and Topology to a high degree. Train formation however is not covered 
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2.10 TLS Impact Assessment 

None 
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5 Organisation 

5.1 Key People Change 

No impact 

5.2 Organisation Chart Change 

No impact 

 

 

 

 



  

Project #: B3OP-00401   State: Int. ID: B3OP-00401-090103-VR-000001 24 
Project:  TMS Sydney Digital Systems 

FinalDraft 
Version: 0.3 
Ext. ID: N/A 

of 

Variation 
 

Restricted Version: N/A 24 

© Siemens Mobility Pty Ltd, 2020 All rights reserved   
 

6 Lists 

6.1 List of figures 

Figure 1  .................................................................................... 8 

Figure 2 ) ........................................................ 9 

Figure 3 Figure 1 Detailed Plan ................................................................................................19 

6.2 List of tables 

Table 1 Terms and abbreviations ............................................................................................. 7 

Table 2 References ..................................................................................................................... 7 

Table 3  ................................................................................11 

Table 4 Contract Specifications Changes .............................................................................13 

Table 5 RAMS Impact ...............................................................................................................14 

Table 6 Project Plans Changes ...............................................................................................14 

Table 7 Assumption List ..........................................................................................................17 

Table 8 Price Breakdown .........................................................................................................17 

Table 9 Price Schedule ............................................................................................................18 

Table 10 Milestones Impact .......................................................................................................20 

 

 

 




