


 

 
ATP Ref: 6082630 

Downer Ref:    
Attention:  
 
Downer EDI Pty Ltd            
39 Delhi Road 
North Ryde NSW 2113 
 
Dear  
 
Automatic Train Protection Program (ATP) 
M-Set Fleet Onboard Installation Project (ISD-17-6605) 
 
Subject: Variation Order VO-002 Additional ATP Equipment Storage 
 
TfNSW refers to Downer’s above referenced correspondence dated 26th of April 
2018 regarding additional ATP equipment storage at their out-sourced off site 
warehouse in Newcastle.  
 
The ATP spare parts and batches for M-sets will be delivered by Alstom 
progressively, starting from end of July 2018. Downer will provide additional 
storage for the delivered equipment until October 2019 when the installation is 
due to be completed. A pre storage inspection will be conducted on the 
equipment at the warehouse with TfNSW, Downer and Alstom quality 
representatives in attendance. Downer shall notify TfNSW upon arrival of the 
additional equipment to the storage facility. 
 
TfNSW accepts and approves the proposed quotation to provide this service at 

 per pallet / per month. Pursuant to Clause 6.2(a), TfNSW awards this 
Variation Order valued at a capped amount of $12,194.00. The revised contract 
value is $7,089,803. 
 
Please contact the TfNSW Project Manager, Codruta Bastucescu, on  

 for any further enquiries. 
 
Yours sincerely  

 
Anthony Grant 
Principal’s Representative 
ATP Program              Dated:  
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VO-02 Additional ATP Equipment Storage $12,194.00 

VO-03 Delay Costs and Additional Equipment Storage $588,376.00 

VO-04 Delay Costs, Notice of ETCS Installation Deferral and Extension 
of Time (EoT) to the Date for Works Completion $246,438.60 

VO-05 Installation of upgraded TOS software $86,016 

Revised Contract Sum $8,010,632.62 

 
 
Please contact TfNSW’s Project Manager, Codruta Bastucescu, on  and TfNSW’s 
Commercial Manager, Ethan Weisz on  for any further inquiries. 
 
Yours sincerely, 
 

Anthony Grant 
Principal’s Representative 
ATP Program                                Dated:  
 
 
 
 
 
 

18/02/2021
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Attention:  
 
Downer EDI Rail Pty Ltd            
39 Delhi Road 
North Ryde NSW 2113 
 
Dear , 
 
Automatic Train Protection Program (ATP) 
M-Set Fleet Onboard Installation Contract (ISD-17-6605) 
 
Subject: Variation Order VO-010 ATP M-Set EMC Solution 
 
TfNSW refers to Downer’s following Variation Proposal Requests: 
 

 VR_012 – “M-Set ATP Polystone Purchase” – 23 August 2021 

 VR_013 – “M-Set ATP Ferrite Ring Support Assembly Purchase” – 8 October 2021 

 VR_014 – “M-Set ATP Loco Haul (EMC Trial)” – 14 October 2021 

 
Pursuant to clause 6.4 Valuation, TfNSW has completed its assessment and awards a 
Variation under clause 6.2 Variation Orders for Downer to undertake the abovementioned 
EMC solution works for the M-Set Fleet Onboard Installation. 
 
The total Variation value is determined in the amount of $425,438.00 (excl. GST). The 
Variation value is further detailed in Table 1 below. 
 
Table 1 – VO-010 M-Set EMC Solution Pricing Breakdown 

VR No. Description Cost (excl. GST) 

VR_012 M-Set ATP Polystone Purchase $66,264.00 

VR_013 M-Set ATP Ferrite Ring Support Assembly Purchase $290,136.00 

VR_014 M-Set ATP Loco Haul (EMC Trial) $44,038.00 

N/A 
Provisional Sum for loco hauling and engineering 
support for dynamic testing 

$25,000.00 

Total  $425,438.00 
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The revised Contract Sum of the M-Set Fleet Onboard Installation Contract is detailed in 
Table 2 below. 
 
Table 2 – Revised Contract Sum 

Description Price (excl. GST) 

Original Contract Sum $6,979,608.02 

VO-01 Revised Date for Notice of ETCS Installation Deferral $98,000.00 

VO-02 Additional ATP Equipment Storage $12,194.00 

VO-03 Delay Costs and Additional Equipment Storage $588,376.00 

VO-04 Delay Costs, Notice of ETCS Installation Deferral and Extension 
of Time (EoT) to the Date for Works Completion 

$246,438.60 

VO-05 Installation of upgraded TOS software $86,016.00 

VO-06 M-Set ATP Loco Haul (Provisional) $291,030.00 

VO-07 Final PBS Additional Labour and Material $1,250,086.00 

VO-08 Ferrite Rings for ATP EMC Solution on M-Sets $167,899.68 

VO-09 M-Set ATP Water Ingress Rectification $289,998.17 

VO-010 M-Set EMC Solution $425,438.00 

Revised Contract Sum $10,435,084.47 

 
Please contact TfNSW’s Project Manager, Codruta Bastucescu, on  and 
TfNSW’s Commercial Manager, Ethan Weisz on  for any further inquiries. 
 
Yours sincerely, 
 

Anthony Grant 
Principal’s Representative 
ATP Program                                Dated:  27/10/2021
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Attention:  
 
Downer EDI Rail Pty Ltd            
39 Delhi Road 
North Ryde NSW 2113 
 
Dear , 
 
Automatic Train Protection Program (ATP) 
M-Set Fleet Onboard Installation Contract (ISD-17-6605) 
 
Subject: Variation Order VO-011 M-Set ATP Ferrite Ring Support Assembly Fleet 
Installation 
 
TfNSW refers to Downer’s Variation Request “M-Set ATP Ferrite Ring Support Assembly 
Fleet Installation” dated 8 December 2021. 
 
Pursuant to clause 6.4 Valuation, TfNSW has completed its assessment and awards a 
Variation under clause 6.2 Variation Orders for Downer to undertake the ferrite ring 
support assembly fleet installation works for the M-Set Fleet Onboard Installation. 
 
The total Variation value is determined in the amount of $148,220.00 (excl. GST). The 
Variation value is further detailed in Table 1 below. 
 
Table 1 – VO-011 M-Set ATP Ferrite Ring Support Assembly Fleet Installation 

No. Item Description Cost (excl. GST) 

1 Project Management $11,220.00 

2 Production Labour $83,160.00 

3 Consumables $840.00 

4 Loco Haul – Provisional Sum $50,400.00 

5 LCR Meters $2,600.00 

Total Cost $148,220.00 
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The revised Contract Sum of the M-Set Fleet Onboard Installation Contract is detailed in 
Table 2 below. 
 
Table 2 – Revised Contract Sum 

Description Price (excl. GST) 

Original Contract Sum $6,979,608.02 

VO-01 Revised Date for Notice of ETCS Installation Deferral $98,000.00 

VO-02 Additional ATP Equipment Storage $12,194.00 

VO-03 Delay Costs and Additional Equipment Storage $588,376.00 

VO-04 Delay Costs, Notice of ETCS Installation Deferral and Extension 
of Time (EoT) to the Date for Works Completion 

$246,438.60 

VO-05 Installation of upgraded TOS software $86,016.00 

VO-06 M-Set ATP Loco Haul (Provisional) $291,030.00 

VO-07 Final PBS Additional Labour and Material $1,250,086.00 

VO-08 Ferrite Rings for ATP EMC Solution on M-Sets $167,899.68 

VO-09 M-Set ATP Water Ingress Rectification $289,998.17 

VO-010 M-Set EMC Solution $425,438.00 

VO-011 M-Set ATP Ferrite Ring Support Assembly Fleet Installation $148,220.00 

Revised Contract Sum $10,583,304.47 

 
Please contact TfNSW’s Commercial Manager, Ethan Weisz for any further inquiries. 
 
Yours sincerely, 
 

Anthony Grant 
Principal’s Representative 
ATP Program                                Dated:  24/12/2021




