	NSW BLACK SPOT VARIATION PROFORMA

	This form is used for any scope and/or cost changes to the approved project.

	Instruction: Please consult your local RMS representative before submitting the variation.

	Attachments: to be included with variation?

	Y/N
	Revised BCR Spreadsheet, if BCR is revised due to change in scope and/or scope

	Y/N
	If cost is changed please provide a revised detailed cost estimate (itemising quantity, engineering service costs, contingencies)

	Y/N
	If a project is withdrawn please consider all alternate options. If other options are not feasible to include what was considered in the comments and the reason why

	REGION:  

 FORMDROPDOWN 

	LGA: 

     

	INFRASTRUCTURE No: 

     
	RMS No: 

     

	PROJECT PROPONENT: 

     
	DATE:
     

	SITE LOCATION

     

	APPROVED TREATMENT

     
	RESCOPED TREATMENT

     

	APPROVED ALLOCATION       
	RECALCULATED COST      


	APPROVED BCR 
	REVISED  BCR      

	REVISED ESTIMATE START DATE 

     
	REVISED ESTIMATE COMPLETION DATE

     

	REASONS FOR RESCOPING OR VARIATION TO COST OF THE PROJECT
        



