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Integrated Systems Management




One System to Unite
Them ALll:

Quality Management System:
 Engineering

« Safety

* Environment

 Business Management

* Human Resources




Integraged Management Systems:

The benefits:

Document reviews

Document control

Central repository

Consistency in approach
Eliminates unnecessary activities

Improves organisation performance
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1. Customer
Focus

7. Relationship

2. Leadershi
Management eadership

PRINCIPLES OF

QUALITY MANAGEMENT

6. Evidence- 3. Engagement
Based Approach of People

5. Continuous 4, Process
Improvement Approach



Managing safety in hazardous industries

Managing the Risks
of Organizational
Accidents

The Esso Gas Plant Explosion

The Esso Gas Plant Explosion

ANDREW HOPKINS
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Document sharing

TFNSW is happy to share documents with
councils with the aim of helping the entire
business - not just on a project basis.

Smaller scale version of an integrated systems
approach.
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Safety Management Systems




Benefits of a mature
WHSMS

Reduces injuries

Reduces costs
Improves productivity
Improves reputation .

Improves meeting legislative requirements
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Preserving business
outcomes

Decreasing business outcomes

Proactive

Alignment,
closed loop and
linkages across
the business
established with
associated
emphasis on
hazard
prevention. The
organisations
culture is
characterised as
systemic.

Leaders seek
improvement
beyond
compliance and
drive a culture
of continucus
improvement
and systematic
approaches.

WHS
performance is
outcome and
improvement
focused.
Indicators
target
systematic and
preventative
approaches.

WHS information
is communicated
to and from
workers. WHS
representatives
are actively
engaged in
consultation
roles.

WHS system is
based on sound
principles and
standards, with
closed-loop
continuous
improvement and
associated
performance and
assurance
mechanisms.

WHS information
enables
identification of
injury and illness
causes, supports
more informed
decision making
and feedback,
and
systematically
addresses and
closes-out issues
to embed
improvements.

Individual and
corporate skill
levels ensure
everyone can
work in a safe
and healthy
manner. Training
and awareness
products cover
the full spectrum
of the WHS
management
system.




Results
What leadership maturity level is your organisation?

- 27%

m Reactive ®Managed Proactive Leading mLearning
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Results
Hazard Identification and Risk Management

8%

34%

» Reactive = Managed Proactive Leading
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Results
Infrastructure, Plant and Equipment

12%

38%

= Reactive = Managed

Proactive
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Leading

= Learning
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Results
Incident Management

38%

= Reactive

12%

= Managed

Proactive
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Leading

= Learning
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Results
Contractor and Supplier Management

13%

31%

» Reactive = Managed Proactive
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Leading

= Learning
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ReSUltS? Level 4

Proactive

Are they what you expected?

Do you think a tool like this is useful for S
councils? prevent:

Repeatable efforts /
made, but not planned Ke
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Conclusion

Having a systematic approach can eliminate “white noise”.

Understanding the maturity of your WHSMS and setting
goals for improvement helps give focus.

Simplicity is key

Questions?
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