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Deepwater Horizon
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B double crashes into 
road worker truck

M1 Pacific Motorway
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High risk 
construction 
work activities

Risk of falling more 
than 2 metres

Work on or near 
electrical services

Working adjacent to a 
road

Working near mobile 
plant
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Visible problems can 
be solved

Learn lessons to better 
manage risks

Make changes / take 
action to improve

Prevent recurrence / 
reduce risks

Why bother reporting or 
investigating?
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Drivers for 
managing risks

“Our vision is to create 
Transport workplaces and 
networks where everyone 

goes home safe and 
healthy every day, where 
safety is a core value and 
is integral to everything 

we do. ”

WHS Act & Regulations

WHS Due Diligence
It’s just good business
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How to 
report and 
investigate?

Expectations are clear

Promote and support 
reporting

Apply a proportionate 
approach & follow 

through

Culture
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Culture of 
reporting

Just culture

Learning 
organisation

Support for 
full & timely 

reporting

Effective 
reporting & 
recording 

system

Actions 
taken from 
reporting 
outcomes

Capability & 
discipline for 

incident 
management

Executive 
sponsorship

Debriefs with 
key leaders 

& 
stakeholders

Consider 
extent of 
cause & 

condition

Resources 
allocated for 

justified 
actions

Verification of 
effectivenessTimely follow 

up & 
proportionate 

approach 

Capable & 
resourced 

investigations 
team

Benchmarks for incident 
reporting and 
investigation
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