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Background

WSC was engaged under an RMCC 

contract to carry out works on sections 

of the Kamilaroi Highway. Yallambie 

Pavement Rehab Road Project near 

Cryon.

During the course of this work one of 

our road workers was struck by a 

vehicle, unseen by other workers.
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Legal timeline and impacts

Incident Date:  21 June 2018 

First Hearing Date(s): 3 February 2023

Decision Date:  24 March 2023

Jurisdiction:   Criminal 
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Briefing session
Competent Trainers

Documenting the Switch, 

Work procedures, plans and checklist
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Competent Trainers
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Documenting the switch
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Why is documenting the switch important?
1. Identifies responsibilities and the work process
2. Raises compliance and workplace safety through the above 
3. Supports the process through highlighting the steps 
4. Maintains transparency 

How can we achieve this?
1. Develop procedures, plans, checklists and SWMS
2. Implement these through consultation and training
3. Organise onsite consultation with staff through auditing and 

promote feedback



OFFICIAL

SWITCH and WOF template plans
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WOF Plan 

Yallambie Pavement Rehab Road Project 

On the Kamilaroi Highway near Cryon
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No Go Zone No Go Zone

NOTES
TCAWS Sect. 6.4.1 Sign/Bollard Placement - Travel in the normal direction of traffic flow. 
TCAWS Sect. 6.4.3 Bollard Removal - Remove in reverse order of erection.
TCAWS Sect. 6.4.3/4 Sign Removal -  As above or Travel in the normal direction of traffic flow.  Bollard Removal 
use 6.4.3
TCAWS Table 6.2.5 Bollard Spacing - Taper 4m Worksite Delineation 12m 
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WoF SWITCH Guidance Notes (Refer 
to WoF SWITCH  Procedure)
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4. Spotters and Site Marshall in 
place  
5. Plant locked down in Parking 
Zone
6. Switch – Install bollards, barrier 
boards, WoF zone signs and 
coloured cones to opposite side of 
road.
7. Make wind rows to form turning 
areas

4. Site 
Marshall 

3m 
min.

5. Parking

Switch Procedure
Start time:
Finish time:

WoF Site Switch Plan 
- A

Shared Zone 
sign
at barrier board

No Go Zone 
sign

No Go Zone 
sign

3. PTS to Stop

3. PTS to Stop

3m min.

Safe 
Zone.

North

3m 
min.

5. Parking

50
M

50M

4. 
Spotter 
to spot 
for WoF
person/s 

4. 
Spotter 
to spot 
for WoF
person/s 



OFFICIAL

Drawing Description 

LANE CLOSURE 2 - LANE (2 - WAY) 
South to North Bound Lane 

Closure WoF Switch VMP Site 
Plan For Highway Work

 

NOTE:
Plant/vehicles can be parked in any direction OR  order documented in the TBT
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WoF SWITCH Guidance Notes 
(Refer to WoF SWITCH  Procedure)
1. All staff have hand held 2-way
2. Switch TBT completed
3. Traffic lights to stop.
4. Spotters and Site Marshall in place  
5. Vehicle/Plant movement for Switch to 
be completed with operating flashing 
lights
6. Plant locked down in Parking Zone
7. Switch to be completed.
8. Make wind rows to form turning areas

4. Site Marshall 

3m min.

5. Parking Plan C 

3m min.

Switch Procedure
Plant Lockdown 
completed at :

3. PTS to Stop
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No Go ZoneNo Go Zone

NOTES
TCAWS Sect. 6.4.1 Sign/Bollard Placement - Travel in the normal direction of traffic flow. 
TCAWS Sect. 6.4.3 Bollard Removal - Remove in reverse order of erection.
TCAWS Sect. 6.4.3/4 Sign Removal -  As above or Travel in the normal direction of traffic flow.  Bollard Removal 
use 6.4.3
TCAWS Table 6.2.5 Bollard Spacing - Taper 4m Worksite Delineation 12m
* Switch to North Bound taper bollards shown in blue (actual colour – red)
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WoF SWITCH Guidance Notes 
(Refer to WoF SWITCH  Procedure)
1. All staff have hand held 2-way
2. Switch TBT completed
3. Traffic lights at stop.
4. Spotters and Site Marshall in 
place  
5. Plant locked down in Parking 
Zone
6. Switch – Install bollards, barrier 
boards, WoF zone signs and 
coloured cones to opposite side of 
road.
7. Make wind rows to form turning 
areas

4. Site 
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Switch & TGS Setup WOF Procedure Checklists

20XX PRESENTATION TITLE
19



OFFICIAL

WOF Site Setup Template plan

Drawing Description 

LANE CLOSURE 2 - LANE (2 - WAY) 
WoF TGS Site Sign/Device Setup 
Plan North & South Bound Lanes 
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WoF Site Setup Guideline (Refer to WoF
Site Setup  Procedure)
1. Sign setup TBT completed 
2. All staff have hand held 2-way & PPE
3. Sign vehicle min 1m clear of travel path 
with operating flashing lights
4. Spotter in place
5. Take signs and equipment from left 
side of sign truck 
6. Spotter to warn of approaching traffic
7. Staff to move to safe location and face 
traffic

WoF Site Setup
Procedure
Start:
Finish:

WoF Site Setup Plan Template
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NOTESTCAWS Sect. 6.5.3 Sign Sizes - A Size signs except where sign face is less than 1m2 when above 65km/h. Use B Size
TCAWS Sect. 6.4.1 Sign/Bollard Placement - Travel in the normal direction of traffic flow. 
TCAWS Sect. 6.4.3 Bollard Removal - Remove in same order of erection except for T2-16 ERW and R4-4 release.
TCAWS Sect. 6.4.3/4 Sign Removal - As above or Travel in the normal direction of traffic flow.  Cone Removal use 6.4.3
TCAWS Table 6.2.5 Bollard Spacing - Taper 4m Worksite Delineation 8m (Areas with high risk to plant or workers space @ 4m)
TCAWS Sect. 7.8.5 Intermittent Work - During sign/bollard placement, management, removal, switch and reset - Use spotter. Traffic must not be obstructed
TCAWS Sect. 6.4.2 Installation - Sign/device numbering for erection and removal is an expel only as site specific requirements may alter the sequence.
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WSC WoF VMP Guide (Refer to WSC 
WoF VMP Procedure)
1. All staff have hand held 2-way
2. Spotters and Site Marshall in place  
3. Plant shut-down in Parking Zone or 
Shared Zone as per TBT
4. North-bound PTS to stop
5. South-bound PTS to Green for 
delivery vehicle only to enter. Then 
PTS to Stop.
6. Perform vehicle check and exit 
worksite.
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SUMMARY

At WSC, we believe in giving 110%. We are using the 
knowledge gained though this tragedy to assist our great 
team to deliver safer worksites. 

We are proactively transforming how we do business 
through developing new systems and procedures.

"Efficiencies will come from proactively transforming how 
we do business."

20XX PRESENTATION TITLE
22



OFFICIAL

THANK YOU
Greg Wear
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