Date November 23, 2020

To I
iemens Mobility Pty Limite

160 Herring R M rie Park NSW 2113

From .

Digital Systems Program, Infrastructure and Place
Transport for NSW

Level 1, 219 Cleveland Street, Strawberry Hills, NSW,

2016

Subject Trackside 1A Delivery — Variation Request (TFNSW)
No.001

TINSW Ref: IPD-19-7822A

Dear David,

Pursuant to Schedule 7 section 4.1 (a) (i) of the Agreement TINSW proposes a Variation as per
the attached form, being Attachment B (TfNSW Initiated Variation).

It is requested that Siemens confirm there is no impact to either time or cost as per previous
discussions on this matter.

Capitalised terms in this letter have the same meaning as in the Agreement, unless otherwise indicated.

Yours sincerely

A/Director Delivery, Trackside 1A Delivery
Infrastructure and Place

Transport for NSW

Level 1, 219 Cleveland Street, Strawberry Hills, NSW, 2016 | PO Box K659, Haymarket NSW 1240
T 02 8202 2200 | F 02 8202 2209 | W transport.nsw.gov.au | ABN 18 804 239 602

Page 1 of 1



z!'\‘l'!; Digital Systems Program — Trackside 1A Delivery Agreement - Contract Number IPD-19-7822A
NSW

TFNSW Initiated Variation

This document has been designed to fulfil the requirements where TINSW has required a Variation pursuant
to section 4.1(a)(i) of Schedule 7 (New SOWSs and Variation Procedures).

e Section 1 constitutes TINSW’s Variation Request pursuant to section 4.1(a)(i) of Schedule 7 (New
SOWs and Variation Procedures) of the Delivery Agreement.

e Section 2 constitutes the Contractor’s Variation Proposal pursuant to section 4.2(a) of Schedule 7 (New
SOWs and Variation Procedures) of the Delivery Agreement.

e Section 3 (when signed) constitutes TINSW’s approval or rejection of the Contractor's Variation
Proposal, withdrawal of the proposed Variation, or notification to the Contractor that it requires certain
changes to the Contractor’s Variation Proposal, pursuant to section 4.3 of Schedule 7 (New SOWs and
Variation Procedures) of the Delivery Agreement.

e Section 4 constitutes the TLS Impact Statement pursuant to section 8 of Schedule 7 (New SOWs and
Variation Procedures) of the Delivery Agreement and when signed by Sydney Trains, constitutes
Sydney Trains’ approval of the TLS Impact Statement, or notification to the Contractor that it requires
certain changes to the TLS Impact Statement, pursuant to section 7 of Schedule 6 (Work Orders and
Variation Procedures) of the TLS Agreement.

5 A D VARIATION REQ
Project Contract No IPD-19-7822A TfNSW IVR No. 001
Subject
Subsystem: Trackside 1A Subsystem
Initiated by: TINSW Representative
Submitted By: TINSW Representative TfNSW Issue No. A

Submitted To: Contractor’s Representative | Submission Date: 23 November 2020

CWBS Ref. No. NA

Correspondence Ref.

Contract Document Ref.

Summary of Variation
Proposed:

Date by which Variation
Proposal is to be
submitted:

Attachments None

Date:
23/11/2020

Submitted by TFNSW
Representative
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Digital Systems Program — Trackside Delivery Agreement - Contract Number IPD-19-7822A

Schedule 7, Attachment C - Contractor Initiated Variation

This document has been designed to fulfil the requirements where the Contractor has recommended a
Variation pursuant to section 4(a)(ii) of Schedule 7 (New SOWSs and Variation Procedures).

Gilbert + Tobin

Section 1 constitutes a Variation Request pursuant to section 4.1(a)(ii) of Schedule 7 (New SOWs
and Variation Procedures) of the Delivery Agreement.

Section 2 constitutes the Contractor’s Variation Proposal pursuant to section 4.2(a) of Schedule 7
(New SOWSs and Variation Procedures) of the Delivery Agreement.

Section 3 (when signed) constitutes TINSW'’s approval or rejection of the Contractor’s Variation
Proposal, or notification to the Contractor that it requires certain changes to the Contractor’s
Variation Proposal, pursuant to section 4.3 of Schedule 7 (New SOWs and Variation Procedures)
of the Delivery Agreement.

Section 4 constitutes the TLS Impact Statement pursuant to section 8 of Schedule 7 (New SOWs
and Variation Procedures) of the Delivery Agreement and when signed by Sydney Trains,
constitutes Sydney Trains’ approval of the TLS Impact Statement, or notification to the Contractor
that it requires certain changes to the TLS Impact Statement, pursuant to section 7 of Schedule 6
(Work Orders and Variation Procedures) of the TLS Agreement.

SECTION 1 - CONTRACTOR INITIATED VARIATION REQUEST
[To be completed by TINSW following a Variation being recommended by the

Contractor] :

Project Contract No IPD-19-7822A

Subject

Subsystem: Trackside Subsystem

Initiated By: Contractor Representative

Submitted To: TfNSW Representative TfNSW Issue No.

Submitted by: Contractor Representative Submission
Date:

Correspondence Ref.

Contract Document Ref.

CWBS Ref. No.

Summary of Variation
Proposed:

Date by which Variation
Proposal is to be

submitted:

Attachments

Submitted by TFNSW Signed: Date:
Representative

3463-0212-7377 v1 Schedule 7 | page | 1
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TfNSW Initiated Variation

This document has been designed to fulfil the requirements where TINSW has required a Variation pursuant to
section 4.1(a)(i) of Schedule 7 (New SOWSs and Variation Procedures).

Section 1 constitutes TINSW'’s Variation Request pursuant to section 4.1(a)(i) of Schedule 7 (New SOWs
and Variation Procedures) of the Delivery Agreement.

Section 2 constitutes the Contractor’s Variation Proposal pursuant to section 4.2(a) of Schedule 7 (New
SOWSs and Variation Procedures) of the Delivery Agreement.

Section 3 (when signed) constitutes TINSW'’s approval or rejection of the Contractor’s Variation Proposal,
withdrawal of the proposed Variation, or notification to the Contractor that it requires certain changes to the
Contractor's Variation Proposal, pursuant to section 4.3 of Schedule 7 (New SOWs and Variation
Procedures) of the Delivery Agreement.

Section 4 constitutes the TLS Impact Statement pursuant to section 8 of Schedule 7 (New SOWs and
Variation Procedures) of the Delivery Agreement and when signed by Sydney Trains, constitutes Sydney
Trains’ approval of the TLS Impact Statement, or notification to the Contractor that it requires certain
changes to the TLS Impact Statement, pursuant to section 7 of Schedule 6 (Work Orders and Variation
Procedures) of the TLS Agreement.

SECTION 1 - TFNSW INITIATED VARIATION REQUEST

[To be completed by TINSW]

Project Contract No | IPD-19-7822A TFNSW RFTA No. | VPRT 025

Subject

Subsystem: DSPTS1A - Sutherland to Cronulla Trackside Subsystem Provision

Initiated By: TINSW Representative

Submitted By: TfNSW Representative TfNSW Issue No. VPRT 025

Submitted To: Contractor Representative Submission 21 December 2021
Date:

Correspondence

Ref.

Contract Document

Ref.

CWBS Ref. No.
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TfNSW Initiated Variation

This document has been designed to fulfil the requirements where TINSW has required a Variation pursuant to
section 4.1(a)(i) of Schedule 7 (New SOWSs and Variation Procedures).

Section 1 constitutes TINSW'’s Variation Request pursuant to section 4.1(a)(i) of Schedule 7 (New SOWs
and Variation Procedures) of the Delivery Agreement.

Section 2 constitutes the Contractor’s Variation Proposal pursuant to section 4.2(a) of Schedule 7 (New
SOWSs and Variation Procedures) of the Delivery Agreement.

Section 3 (when signed) constitutes TINSW'’s approval or rejection of the Contractor’s Variation Proposal,
withdrawal of the proposed Variation, or notification to the Contractor that it requires certain changes to the
Contractor's Variation Proposal, pursuant to section 4.3 of Schedule 7 (New SOWs and Variation
Procedures) of the Delivery Agreement.

Section 4 constitutes the TLS Impact Statement pursuant to section 8 of Schedule 7 (New SOWs and
Variation Procedures) of the Delivery Agreement and when signed by Sydney Trains, constitutes Sydney
Trains’ approval of the TLS Impact Statement, or notification to the Contractor that it requires certain
changes to the TLS Impact Statement, pursuant to section 7 of Schedule 6 (Work Orders and Variation
Procedures) of the TLS Agreement.

SECTION 1 - TFNSW INITIATED VARIATION REQUEST

[To be completed by TINSW]

Project Contract No IPD-19-7822A VPRT 028
Subject

Subsystem: DSPTS1A - Sutherland to Cronulla Trackside Subsystem Provision
Initiated By: TFNSW Representative

Submitted By: TfNSW Representative TfNSW Issue No. VPRT 028

Submitted To: Contractor Representative Submission 21 December 2021

Contract Document Ref.

CWBS Ref. No.
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TfNSW Initiated Variation

This document has been designed to fulfil the requirements where TINSW has required a Variation pursuant to
section 4.1(a)(i) of Schedule 7 (New SOWs and Variation Procedures).

Section 1 constitutes TINSW’s Variation Request pursuant to section 4.1(a)(i) of Schedule 7 (New SOWs
and Variation Procedures) of the Delivery Agreement.

Section 2 constitutes the Contractor’'s Variation Proposal pursuant to section 4.2(a) of Schedule 7 (New
SOWs and Variation Procedures) of the Delivery Agreement.

Section 3 (when signed) constitutes TINSW’s approval or rejection of the Contractor’s Variation Proposal,
withdrawal of the proposed Variation, or notification to the Contractor that it requires certain changes to the
Contractor’'s Variation Proposal, pursuant to section 4.3 of Schedule 7 (New SOWs and Variation
Procedures) of the Delivery Agreement.

Section 4 constitutes the TLS Impact Statement pursuant to section 8 of Schedule 7 (New SOWs and
Variation Procedures) of the Delivery Agreement and when signed by Sydney Trains, constitutes Sydney
Trains’ approval of the TLS Impact Statement, or notification to the Contractor that it requires certain
changes to the TLS Impact Statement, pursuant to section 7 of Schedule 6 (Work Orders and Variation
Procedures) of the TLS Agreement.

U L) ) ARIA U REQ)
Project Contract No IPD-19-7822A TFNSW RFTA No. | VPRT 032
Subject
Subsystem: DSPTS1A - Sutherland to Cronulla Trackside Subsystem Provision
Initiated By: TfNSW Representative
Submitted By: TfNSW Representative TfNSW Issue No. VPRT032
Submitted To: Contractor Representative Submission 01 June 2022

——r—

Contract Document Ref.

CWBS Ref. No.
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TfNSW Initiated Variation

This document has been designed to fulfil the requirements where TINSW has required a Variation pursuant to
section 4.1(a)(i) of Schedule 7 (New SOWs and Variation Procedures).

Section 1 constitutes TINSW’s Variation Request pursuant to section 4.1(a)(i) of Schedule 7 (New SOWSs
and Variation Procedures) of the Delivery Agreement.

Section 2 constitutes the Contractor’'s Variation Proposal pursuant to section 4.2(a) of Schedule 7 (New
SOWs and Variation Procedures) of the Delivery Agreement.

Section 3 (when signed) constitutes TINSW'’s approval or rejection of the Contractor’s Variation Proposal,
withdrawal of the proposed Variation, or notification to the Contractor that it requires certain changes to the
Contractor’'s Variation Proposal, pursuant to section 4.3 of Schedule 7 (New SOWs and Variation
Procedures) of the Delivery Agreement.

Section 4 constitutes the TLS Impact Statement pursuant to section 8 of Schedule 7 (New SOWs and
Variation Procedures) of the Delivery Agreement and when signed by Sydney Trains, constitutes Sydney
Trains’ approval of the TLS Impact Statement, or notification to the Contractor that it requires certain
changes to the TLS Impact Statement, pursuant to section 7 of Schedule 6 (Work Orders and Variation
Procedures) of the TLS Agreement.

SECTION 1 - TFNSW INITIATED VARIATION REQUEST
[To be completed by TFNSW]

IPD-19-7822A

TfNSW RFTA No.| VPRT033

Project Contract No

Subject

Subsystem: DSPTS1A - Sutherland to Cronulla Trackside Subsystem Provision
Initiated By: TfNSW Representative

Submitted By: TfNSW Representative TfNSW Issue No. VPRT033
Submitted To: Contractor Representative Submission 14 June 2022

Correspondence Ref.

Contract Document Ref.

CWBS Ref. No.
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TFNSW Initiated Variation

This document has been designed to fulfil the requirements where TINSW has required a Variation pursuant to
section 4.1(a)(i) of Schedule 7 (New SOWs and Variation Procedures).

e Section 1 constitutes TINSW’s Variation Request pursuant to section 4.1(a)(i) of Schedule 7 (New SOWs
and Variation Procedures) of the Delivery Agreement.

e Section 2 constitutes the Contractor’s Variation Proposal pursuant to section 4.2(a) of Schedule 7 (New
SOWs and Variation Procedures) of the Delivery Agreement.

e Section 3 (when signed) constitutes TINSW’s approval or rejection of the Contractor’s Variation Proposal,
withdrawal of the proposed Variation, or notification to the Contractor that it requires certain changes to the
Contractor’'s Variation Proposal, pursuant to section 4.3 of Schedule 7 (New SOWs and Variation
Procedures) of the Delivery Agreement.

e Section 4 constitutes the TLS Impact Statement pursuant to section 8 of Schedule 7 (New SOWs and
Variation Procedures) of the Delivery Agreement and when signed by Sydney Trains, constitutes Sydney
Trains’ approval of the TLS Impact Statement, or notification to the Contractor that it requires certain
changes to the TLS Impact Statement, pursuant to section 7 of Schedule 6 (Work Orders and Variation
Procedures) of the TLS Agreement.

SECTION 1 - TFNSW INITIATED VARIATION REQUEST
[To be completed by TFNSW]

TFNSW RFTA No. | VPRT035

Project Contract No IPD-19-7822A

Subject

Subsystem: DSPTS1A - Sutherland to Cronulla Trackside Subsystem Provision

Initiated By: TfNSW Representative

Submitted By: TfNSW Representative TFNSW Issue No. VPRT035

Submitted To: Contractor Representative Submission 17 June 2022
Date:

Correspondence Ref.

Contract Document Ref.
CWBS Ref. No.

Summary of Variation
Proposed:

Date by which Variation
Proposal is to be
submitted:

Attachments

































