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Personal information 

1. Full name* 

I John Preston 

2. Email address * 

3. Phone

4. Organisation (if applicable)

I Alliance Transport Pty Ltd 

Port Road Interface 

5. PBLIS Recommendation 1: PBLIS Performance Scheme

Introduce (via a managed transition process) a regulated performance-based incentive scheme for the stevedore and road
interface that rewards efficient performance of stevedores and road operators, and provides flexibility to support innovation
in landside operations. Monitoring will provide transparency of ongoing landside performance. Government should retain
the potential to re-introduce the current, prescriptive PBLIS rules if port performance deteriorates.

I Every Week Stevedores send out incorrect invoices covering charges and Fees that should not apply. 
There is no opportunity for Transport for NSW to measure and verify these penalties. Incorrect codes are used for penalties and it is left to the carriers to fight 
their own battles. How does it apply to the above when things now are not captured by Transport for NSW? A Performance Scheme should be based on High 
percentages. If we are looking at improving efficiency in the Port for all parties. We should be looking at a Benchmark at a minimum of 96% -97% for Port 
performance not the 93% as outlined in the meeting. We need to continue to improve Truck Turnaround Times and on time arrival of trucks for zones. Like 
Road Freight NSW I would like to know more about how this proposal would work. The devil is obviously in the detail, and we need to be involved in these 
discussions. 
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