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1.  Executive summary

1.1 Document purpose

This Vision Survey Report provides outcomes of engagement activities carried out with
stakeholders, the local community and users of the Coal Loader Centre for Sustainability to
contribute to developing a vision for the future of the Coal Loader Wharf.

1.2 Overview

Transport for NSW (Transport) is progressing plans to make the Coal Loader Wharf safe and
provide opportunities for the community to connect, and appreciate, the maritime industrial and
Aboriginal heritage of the area.

The Coal Loader Wharf has been deteriorating and adverse weather events have caused parts of
the wharf to collapse into the water. Transport needs to make the area safe to allow the potential
for re-use or re-interpretation to be safely investigated and assessed.

Transport is working with the community and key stakeholders to develop a shared vision for the
future of the Wharf. The Vision Survey was open concurrently with the display of the Make Safe
and Retrieval Review of Environmental Factors (REF) for the first stage of the Coal Loader Wharf
project from Friday 2 December 2022 to Sunday 15 January 2023. Submissions regarding the REF
have been considered separately in the Coal Loader Wharf Make Safe and Retrieval Submissions

Report.

1.3 The Vision Survey

The Vision Survey sought to understand community values about the Coal Loader Wharf and
community views on the future of the Wharf to help Transport develop plans for the site.
Transport’s proposed vision, developed with North Sydney Council is:

Respecting the significance of the heritage listed Coal Loader Wharf and precinct, Transport for
NSW (Transport) is working with stakeholders on the future use of the wharf that brings together
community values and reconnects to the maritime heritage of the area.

1.4 How we engaged

17 May 2022 Stakeholder briefing with North Sydney Council including
providing draft survey and vision statement for comment

29 June 2022 Coal Loader Wharf site visit and timber inspection with
Heritage NSW

30 June 2022 Coal Loader Wharf site visit and timber inspection with
North Sydney Council

29 November 2022 Stakeholder briefing with North Sydney Council

24 November 2022 Stakeholder briefing with Heritage NSW
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2 December 2022

15 December 2022

9 January 2023

Project website live
REF Have Your Say and Vision Survey available online

Electronic direct mail sent to other key stakeholders and
community groups

Facebook advertising

Media release issued

210 community updates distributed in the Waverton/
Wollstonecraft area

Posters displayed in the Coal Loader Wharf Centre for
Sustainability

Call to action video uploaded to the project website

Community drop-in session

Reminder Facebook post “Have Your Say -consultation
closing soon”
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1.5 Who we heard from

A total of 83 community members completed the Vision Survey. Considering the demographics
of the local Waverton area, there was a larger number of respondents in the 45-54 and 65-74
age brackets and fewer from those aged under 35 years (Refer section 4.1.1). More females than
males participated and most respondents were residents, with two-thirds identifying they have
lived in the area for more than three years.

1.6 What we heard

There were a number of key themes emerged from the engagement findings from the survey,
written submissions and REF submissions and these are summarised as follows:

¢ Anengaged local community with passionate and diverse views

Respondents were highly engaged users of the Coal Loader precinct with 41% of
respondents visiting at least weekly and 42.5% of respondents participating in active
recreation (exercise, bushwalks) and social activities.

e Coal Loader Wharf valued for many reasons

They value the Coal Loader for a broad range of reasons, with no clear preference
expressed.

e Desire torecognise local history

Many respondents expressed support for recognising the local history of the area
including its First Nations history in plans for future use.

e Access to the waterfront valued over access for water-based activities

Support was also shown for future use for the wharf that enabled access to the
waterfront, however there was no mention of providing access for water-based activities
such as boating.

¢ No consensus about the future uses of the wharf

The two most popular responses for future uses were passive recreation (ranked 1 of 8)
and improved access to the waterfront (ranked 2 of 8).

Open ended questions about the future use of the wharf drew a wide variety of
suggestions, ranging from complete removal of the current wharf structure to the
restoration to its original state, through to redevelopment to provide waterfront access
and commercial uses.

More detail about what we heard can be read in sections 4. Engagement findings and 5. Key
themes.

1.7 Next steps

The aim of the Vision Survey was to better understand community values about the Coal Loader
Wharf on the Waverton Peninsula and how the wharf could be re-imagined and/or heritage value
retained in the future. Transport will use this feedback along with technical investigations into
the condition of the structure and stakeholder needs to inform the future for the Coal Loader
Wharf.

Transport will be inviting the community and stakeholders to have their say on these future plans
once the site has been made safe for these technical investigations.
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2. About the project

The Coal Loader Wharf sits within the Coal Loader precinct of the Waverton Peninsula. Since
being decommissioned in the early nineties, the wharf has been deteriorating and recent adverse
weather events have caused parts of the wharf to collapse into the water.

In October 2020, Transport committed funding to improve the structure and safety of the wharf.
In June 2021, the wharf was listed on the NSW State Heritage Register.

2.1 The Coal Loader Wharf Project overview

Transport is progressing plans to make the Coal Loader Wharf safe and provide opportunities
for the community to connect, and appreciate, the maritime industrial and Aboriginal heritage of
the area.

The Coal Loader Wharf was one of the first and longest-operating coal loading facilities in
Sydney Harbour. Transport is working with the community and key stakeholders, including North
Sydney Council and Heritage NSW, to understand how the wharf can be reimagined and/or the
heritage values of the wharf expressed in the future. The Coal Loader Wharf Vision Survey is the
first step in this process.

Over recent years, the Coal Loader Wharf has been deteriorating and adverse weather events
have caused parts of the wharf to collapse into the water. Transport needs to first make the area
safe to minimise potential navigational hazards, caused by floating timber and debris. This will
allow the remaining structure to be safely investigated to assess potential future plans.

The Review of Environmental Factors (REF) for the make safe and retrieval work was on public
display over the same period as the Vision Survey, from Friday 2 December 2022 to Sunday 15
January 2023.

Submissions regarding the REF have been considered separately in the Coal Loader Wharf Make
Safe and Retrieval Submissions Report.

2.2 Vision Survey

Recent feedback from the Waverton Peninsula community values survey has provided important
insights into what the community values most about the local area.

These values include:
e preserving the natural beauty
¢ enhancing existing features
e enabling access to the foreshore for recreation
e supporting recreational activities
e recognising local history and culture
e improving connectivity and accessibility.

To build on this earlier engagement Transport sought feedback from the community on their
vision for the future of the wharf specifically. This report details the responses we received to
this survey. A copy of the survey is included in Appendix C.
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The Vision Survey sought to understand community values about the Coal Loader Wharf to help
Transport for NSW develop plans for the site.

Transport’s proposed vision, developed with North Sydney Council is:

Respecting the significance of the heritage listed Coal Loader Wharf and precinct,
Transport for NSW (Transport) is working with stakeholders on the future use of the wharf
that brings together community values and reconnects to the maritime heritage of the

area.
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3. Engagement activities

A range of community and stakeholder engagement activities were carried out to raise
awareness of the Vision Survey and ensure community members had an opportunity to
participate.

The Vision Survey was launched concurrently with the Make Safe and Retrieval REF and as such
the engagement activities targeted both elements of the project together.

3.1 Stakeholder meetings and briefings

Stakeholder briefings were held with North Sydney Council and Heritage NSW to provide an
overview of the Vision Survey and consultation approach as well as the Make Safe and Retrieval
REF process.

3.2 Mediarelease

The Member for North Shore announced the ‘Have Your Say’ period and Vision Survey via her
website: Have your say on the future of the Coal Loader Wharf.

3.3 Community update, letterbox distribution and posters

A community update was distributed to 210 households in the Waverton and Wollstonecraft local
area. A copy of the Community Update is included in Appendix A. Distribution area is detailed
below:

Table 1 Distribution of Community Update by street

2-6 Milray Avenue 1-14 Tryon Avenue
Eastern side of Ross Street (2-20_ 2-16 Woolcott Street
3-49 Balls Head Road 2-48 Larkin Street

Posters advertising the REF and Vision Survey were displayed at the Coal Loader Centre for
Sustainability, see Appendix B.

3.4 Social media and website

A geo-targeted Facebook advertising campaign was launched on 2 December 2022 with an
estimated reach of around 160,000 community members. Suburbs targeted included Waverton,
Wollstonecraft, Greenwich and North Sydney. Copies of the Facebook advertisements are
available in Appendix D.

The REF Have Your Say and Vision Survey were launched online on 2 December 2022 and open
for feedback until 15 January 2023.

3.5 Community drop-in session

A community drop-in session was held on Thursday 15 December 2022 at the Coal Loader Centre
for Sustainability from 11am to 1pm advertised through the Community Update, the project
website, Facebook advertising, poster and the Coal Loader Centre for Sustainability Facebook

page.
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There were 14 attendees to the session.

3.6 Email

An email was sent to key stakeholders and community groups informing them of the launch of
the ‘Have Your Say’ period and Vision Survey.
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4. Engagement findings

Key feedback and findings from the survey and other activities are presented below. A summary
of themes is included in Section 5.

4.1 Vision Survey findings

411 Demographics of survey respondents

A total of 83 community members completed the Vision Survey across a reasonably diverse age
profile, noting less participation from the younger end of the demographic. Compared to 2021
census data of the Waverton local area, there was an overrepresentation from respondentsin the
45-54 and 65 -74 age brackets, while there was underrepresentation from the 19-24 and 25-35
age groups.

More females than males participated in the survey, with 47 of the 83 respondents identifying as
female.

No participants identified as Aboriginal or Torres Strait Islander.

Two-thirds of participants stated they had lived in the area for more than three years, with 20 per
cent of respondents likely to be visitors to the Waverton area rather than local residents.

Age of participants
30%

25%

20%
15%
10%
5%
adl
1 - i

15-18 19-24 25-34 35-44 45-54 55-64 65-74 75+

m Age of respondents B Waverton demographics

Figure 1 Age of participants against Waverton demographic profile
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60%

50%

40%

30%

20%

10%

0%

Gender of participants

57%

37%

Female Male

m Gender of participants

Figure 2 Gender of participants

100%
90%
80%
70%
60%
50%
40%
30%
20%

10%
0%

Are you of First Nations origin?

94%
6%
0% ]
No Yes Prefer not to say

m Are you of First Nations origin?

Figure 3 First Nations origin
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70%

60%

50%

40%

30%

20%

10%

0%

How long have you lived in Waverton or the
surrounding area?

66%

20%
14%
More than three years Less than three years Not applicable

m How long have you lived in Waverton or the surrounding area?

Figure 4 How long have you lived in Waverton?

4.1.2

Relationship to the Coal Loader precinct

Respondents were highly engaged users of the precinct, with around two in five visiting at least
weekly, one in five visiting at least monthly, and only 11 per cent visiting less than twice a year.

Survey respondents participate in a wide variety of activities at the Coal Loader precinct and
share similar levels of popularity. Respondents were able to select multiple responses. Active
and passive recreation and social and cultural experiences were most popular.

45%
40%
35%
30%
25%
20%
15%
10%
5%
0%

How often do you visit the Coal Loader precinct?

41%
26%
22%
9%
l 1% 1%
| |
At least once a At least once a At least every 1-2timesa | have never Less than once

week month three months year visited ayear

® How often do you visit the Coal Loader precinct? (Select one)

Figure 5 Frequency of visitation to Coal Loader precinct
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What activities do you currently participate in at the
Coal Loader precinct? (Count of responses)

Learning about sustainability | N 25
Exploring and learning about local heritage I £ C
and history
Cultural experiences (such as music, markets .
orcreating art and photography)
Passive recreation (such as picnics or I -
sightseeing)

Social activities (including using the café) |GGG --

Activities

Active recreation (such as exercise bushwalks e 7
arcycling) !

0 1 20 30 40 50 GO YO 80
Mumber of responses

Figure 6 Activities conducted at the Coal Loader precinct

4.1.3 Vision and values

The survey built on the six values identified by respondents of the Waverton Peninsula
community values survey, to explore how these findings related to the community’s vision for the
future of the Coal Loader Wharf.

Participants ranked the six values in order of preference, with results indicating there was no
clear preferred theme. There was a broad range of preferences for what the community values
the most, including preserving natural beauty and recognising local history and culture. The only
exception was improving connectivity and accessibility, which ranked considerably lower than
other options.

The next question focused on potential concepts for the future of the wharf, with participants
asked to rank their preferences. Again, there was a high diversity in responses, with no single
use receiving an average score of more than 5.5 out of 8. The most popular future uses focused
on passive recreation, improved access to the waterfront and environmental sustainability
initiatives. Providing access to the foreshore for water-based activities was the least popular
response.

The final question asked participants to provide other feedback about potential future priorities
and uses for the Wharf. Participants provided a range of open-ended responses. There was a
preference expressed for repairing the wharf and preserving the history of the site (18 per cent
of open-ended question responses), however 7 per cent of responses suggested complete
removal of the wharf. Fewer respondents suggested improving accessibility and water-based
transport links (ferry service) and promoting water-based recreation (swimming and kayaking).
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please rank the following themes (6-Most
important, 1-least important)
Preserve natural beauty G 38
Recognise local history and culture NN 308

Enable foreshore access NN .72

Themes

Enhance existing features IIIIIIIIINININIGNGNGNGNGNGNENGNGNGNGNGNN C.45
Support recreation opportunities | INNGNGNGNGNGNGGEGEGEGEGEGEGEGEGEGEGEE .36
Improve connectivity and accessibility |G .1

0 1 2 3 4 5
Rank

Figure 7 Coal Loader Wharf themes

Please rank the following potential future uses (8-most
important, 1-least important)

asitbet X
(such as picnics, sightseeing and relaxation) :
Improved access to the waterfront I o1

Environmental sustainability initiatives

(such as habitat protection) GGG

Active recreation

(such as exercise) I 476
Heritage interpretations of the area
(including information and displays) I 7

Future uses

Cultural experiences
(such as markets, music or creating art) TN - 36
Connecting to Country and First Nations initiatives
(such as information, events and experiences) | 4.06

Access to foreshore for water-based activities I

(such as boating)
0 1 2 3 4 5
Rank

Figure 8 Coal Loader Wharf potential future uses
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Do you have any other feedback about the potential
future priorities and uses for the Coal Loader Whart?

Restore the wharf/preserve the history of the
site

Improve accessibility/'water based transport ——
links ’

I 5%

Prioritize the removal of this eyesore GG 700

Promote water based recreatoin 1NN <%

Promote |:|:|nnect||:|nl'::?;t:?jliirst Mations people & —rT

Shade/grassedarea I 2%

Recreate as amuseum [ 2%

ol
4]
L]
_E Improve activities and amenity 1 2%
: Mooring for heritage vessels i 1%
4]
*é Markets/events 1%
& Limited commercial activities could offset m %
maintenance costs i
Is it possible to make it safe and preserve asis? W 1%
Event: W 1%
Ensure habitat conservation Wl 1%
Children's playground 1l 1%
Cafe WM 1%
BBQ's and outdoor dining 1WA 1%

=
)
3

5% 1004 15% 20%
Fercentage of feedback

Figure 9 Other feedback about Coal Loader Wharf potential future uses

4.2 Written submissions
One email received expressed support for rebuilding the Coal Loader Wharf to honour its history.

4.3 Community drop-in session

Feedback received during the community drop-in session mainly focused on the neighbouring
Western Harbour Tunnel and the Berrys Bay projects. Attendees were provided with the
community update and invited to make a submission and fill out the survey online.

4.4 Stakeholder briefings

North Sydney Council and Heritage NSW provided feedback via a REF submission, however, did
not provide any specific feedback on the Values Survey beyond expressing they wished to play a
role in developing concepts for the wharf’s future use.
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Transport will continue to engage with stakeholders throughout the development phase for the
re-use or re-imagining of the wharf.

4.5 Have your say REF feedback

A total of 16 submissions were received in response to the display of the Make Safe and Retrieval
REF. This included submissions from Heritage NSW and North Sydney Council, two from
community organisations and 12 from the community.

Four respondents were in support of the Make Safe and Retrieval proposal, eight had no
objections to the proposal but provided submissions on the future use of the Coal Loader Wharf.
Four respondents objected or were not supportive of the proposal.

Of the 16 REF submissions, 15 respondents mentioned the future of the wharf. The matters
raised are summarised below:

e 14 respondents provided feedback with reference to heritage. Seven respondents
wanted to see the site returned to its original design, while others highlighted the
importance of acknowledging the wharf’s history, including First Nations, while providing
a suitable adaptive use that provided community access.

e Seven respondents provided feedback on maritime issues, with four suggesting public
access should be provided to the wharf and a ferry service, with others suggesting the
future wharf concept should include a maritime workshop.

e Tworespondents with environmental feedback both expressed a preference for
removing the Coal Loader.

This feedback has been considered along with the Vision Survey outcomes to inform the key
themes in Section 5 that will be considered in the planning for the future of the wharf.

Submissions referring to the make safe and retrieval work are summarised separately in the Coal
Loader Wharf Make Safe and Retrieval Submissions Report.

5. Keythemes

Several key themes emerged from the engagement findings from the survey, written
submissions, and REF submissions and these are summarised as follows:

An engaged local community with passionate and diverse views

Respondents to the survey were highly engaged users of the Coal Loader precinct who
participate in a wide variety of activities at the precinct. Many respondents had strong views
about future use of the wharf however as detailed below there was no clear consensus.

Coal Loader Wharf valued for many reasons

Of the six themes drawn from the Waverton Peninsula community values survey, there was a
broad range of preferences for what the community values most about the Wharf, including
preserving natural beauty and recognising local history and culture.

No consensus about the future uses of the wharf

When asked to rank potential future uses of the wharf, there was high diversity in the options
selected as preferences. Passive recreation, improved access to the waterfront, environmental
sustainability initiatives, active recreation, and heritage interpretations were all popular
selections.
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When asked to provide other feedback about potential future priorities and use of the wharf,
respondents provided a wide range of responses, again highlighting the lack of clear consensus.
Reponses ranged from those who felt it should be removed completely, to heritage advocates
who felt it should be restored to its original state, through to others who want to see the wharf
developed to provide community access and commercial uses such as a café.

Desire to recognise local history

Responses were supportive of the wharf’s industrial history, as well as highlight the importance
of the site’s First Nations History. Fifteen responses mentioned this theme, ranging from
concerns about removal of heritage materials and desire to restore the wharf to its original state,
through to suggestions the wharf be repurposed to provide foreshore access and information
about its local history.

Access to the waterfront valued over access for water-based activities

Respondents expressed a preference for being able to use the wharf to access the waterfront.
This contrasts with low levels of support for water-based activities such as boating. While it was
not suggested as a potential option, eight users (10 per cent) suggested the site is suitable for a
public ferry wharf in their open text responses.

6. Nextsteps

This survey sought to better understand community values about the Coal Loader Wharf and
how the heritage values of the wharf could be expressed in the future. Transport will use this
feedback along with technical investigations into the condition of the structure to explore
options to express the heritage values of the Coal Loader Wharf through heritage
interpretation. This will involve the re-imagining of the wharf in a way which integrates
heritage, public art and urban design to share the significance of the site and place with the
local community and visitors, in interesting, educational and engaging ways. We will explore
several options including interpretive signage, public art, reuse of salvaged materials,
expressions of Country and creative lighting.

Transport will be inviting the community and stakeholders to have their say on these future
plans once the site has been made safe and plans have been developed.
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Appendix A -Community Update

Bunkesieg De

Respecting the significance of the heritage listed Coal Loader Wharf and precinct, Transport
for NSW {Transport} iz working with stakehalders on the future use of the wharf that brings
together community values and reconnects to the maritime heritage of the area.

Transport acknowledges the lands of the Cammeraygal people and thet modern
New Sauth Wales i an overlay on Aboriginal land and that many of the routes we use
today faliow songlines Aberiginal people have followed for tens of thousands of years.

About the Coal Loader Wharf

Tha Caoal Loadar Whart zs within the Balls Haad Coal Loader precine af the Waverion Pennsuda Sincs baing

docommis sioned in the aary nine:
causad parts of the whart ta colla

inta the water.

in ctabor 2020, Transport comm:
whart w:

od on the NSW Stale Herl tage register.

tha whart has been deteriarating and recent adversa weather events have

20d funding to improve the strscture and cafty of the wharf. In Jana 2021, tha

Anrinl viw of the Goal Loader Whart, August 2022 (courtesy Nearmap)

Make safe and retrieval work

Trangport noeds to make tha area safe from navigstional
hazards, including floating timber and denrk
aliow the remaining structurs to be safaly investiga
Fe-use oF ra-intorpretation based an
tesdback. Dus ot heritage sgnifcance
of the whart, matenal will be assessed and only remaed
whars there i a risk of futurs collagsa ar throat

ko nawigaticnal snd personal safety due to s poor
condition.

s will
ncl

toassess

commus

A this safety work is corvied oo, w will respect tha
haritags fabric of the structura and whers the remosal of
the hensage fabric cannot be avaided, It will be retrieved
and assessad for its potental reuse. Rousabin elements
will bz salvaged and stored 0 support the rekmagining of
tha whart, in ling with the fsturs vision, to best reprasent
its histarical and culsural smoortance. Struchural
enginaers and heritage ssparts will be cansuttad
throeighout all stages of work on the Ecal Loader Wiarf.

Vision Survey

Hicant feedbac k From tha Waverton Peninscls commumty
valuses survay hoes provided mportant insights into what
the commanity valises most bt the ineal sren

Thass values includs:

* praserving the natual bosuty

+ enhancing existing feabures

« snabling accass i the foreshore for recreation

+ sumporting recreations sctivities

- recognising boeal history and cultura

“ improving connactivity and nocessiblity.

To busld = garlier engagemant we are now saaking
feedback from tha communsty on your viskan for the
fustizreof the whart

3 Transport will carry
out further community
consultation in 2023

ol Lodar Whart ~Gammusity Lipdase

Next steps

W wil caratully consider all the feedback
recaived fram the Review of Environmental Factars
(REF) and will pubilish the submissions in the
caming marnthe. Trs fesdback will form part of cur
application to Heritage NSW, outlining our plan far
the retrial of heritage material and acdress any
safaty concerns.

Subject to planning and heritage anprovals, our
proposed work will take place in 2023, The work i
expacted to take arcund six manths to complate,
pencing suitable weather and maritima conditicns.

Coal Loader Wharf project key stages

Mk safe herltage and
anvionments assessments

The feedback you provide through the Wision
Survay will help us develop long-term plans for the
site and we'l ba irviting you to have your say on
these future plans in 2023

All feedback received
from the REF is
carefully considered
P P ety
What else is happening in the area? iz ,
Transpart prepared a dratt master plan for Barrys
By, which was cpen for community feedback in
Uctober 2022 The Berrys Bay master plan will
provide a-vislon to transform tha formar industrial
land of Berrys Bay info ussble public open

space. To soe tha dratt mastor plan and registor
far updates please visit our dedicated portal
nawroads woek bbg ortal

Juse FEH S Jap I CURHE S PU

Have your say Meet the project
Wiz iwdte you 1o provide your fesdback on the REF and our Vision
Survey.

Feedback is invited until midnight Sunday 15 January 2023,
‘fou ean submit feedback on the REF by:

filling oiit the anline fonm via:
yourssy.

i-Inadar-wharf-raf

emailing:
northplace@transport.nsw. gov.au
* writing to:

Cosl Loader Wharf project

PO Bax KESS

Haymarket NSW 1240

The Coal Loader Wharf Vision Survey is available online:

VORIFE Y. v gevscoallsader-wiard-vis ey

3 zal Loarlar Whort - Community Updeta

Coal Loader Whart, May 2022

(7 Heritage fabric retrieved

H from the wharf will be
=1, assessed for reuse

Contact us:

Far more infermation of to contact the project team: = =

&, 1800 70 O73
@ northplace@lransportnswgov.eu
] transport new gov.su/coalioadarwhar

= Scan the QR code
to visit the praject
& webpage.

bienat Tranipest ’

0 138 450 snel sk thusn tecall

Thia da i 2 i
of aixs Eo012E1 v Trirl 1
Trianipert Prejcts on 1800 570 112, The interjsreber will D sty with translatsn

ot Lezacher Whar! - Comemers by Usats
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Appendix B-Poster

Transport for New South Wales

GOVERNMENT

The Coal Loader Wharf

November 2022 transport.nsw.gov.au/coalloaderwharf

Respecting the significance of the heritage listed Coal Loader Wharf and precinct, Transport
for NSW (Transport) is working with stakeholders on a future use of the wharf that brings
together community values and reconnects to the maritime heritage of the area.

About the Coal Loader Wharf As this safety work is carried out, we will respect
the heritage fabric of the structure and where the Meet the project team
removal of the heritage fabric cannot be avoided, it
will be retrieved and assessed for its re-use. Reusable
elements will be salvaged and stored to support
the re-imagining of the wharf, in line with the future
vision, to best represent its historical and cultural
importance. Please feel free to drop-in anytime during this
session.

The Coal Loader Wharf sits within the Balls
Head Coal Loader precinct of the Waverton
Peninsula. Since being decommissioned

in the early nineties, the wharf has been
deteriorating and recent adverse weather
events have caused parts of the wharf to
collapse into the water.

The project team will be at the Coal Loader
Centre for Sustainability on Thursday 15

December from 11am to 1pm to answer
project related questions.

In October 2020, Transport committed
funding to improve the structure and safety Have your say
of the wharf. In June 2021, the wharf was We invite you to provide your feedback on

listed on the NSW State Heritage register. the REF and our Vision Survey. Contact us:
. - . g For more information or to contact the

Make safe and retrleval WOI‘k Feedback is invited until I'l'lldl'llgl'lt Sunday 15 roleat toans

January 2023. You can submit feedback on the
Transport needs to make the area safe from REF by: {, 1800770973
nayiga‘tlonal hazards anFi floatsng debris. - filling out the online form via: @ e e e g
This will allow the remaining structure to be yoursay.transport.nsw.gov.au/coal-loader-wharf-ref
safely investigated to asses its re-use or re- - emailing: [E] transport.nsw.gov.au/coalloaderwharf
interpretation. northplace@transport.nsw.gov.au
Due to the heritage significance of the + writing to: @ E Scan the QR code
wharf, material will be assessed and only Coal Loader Wharf project to visit the project
removed where there is a risk of future PO Box K659 webpage.
collapse or threat to navigational and Haymarket NSW 1240 E
personal safety due to its poor condition. The Coal Loader Wharf Vision Survey is available

online:

yoursay.transport.nsw.gov.au/coalloader-wharf-
vision-survey

Transport acknowledges the lands of the Cammeraygal people and that modern New South Wales is an overlay on Aboriginal land
and that many of the routes we use today follow songlines Aboriginal people have followed for tens of thousands of years.
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Appendix C - Vision Survey

Survey introduction

Respecting the significance of the heritage listed Coal Loader Wharf and precinct, Transport for NSW is
working with stakeholders on a future use of the wharf that brings together community values and
reconnects to the maritime heritage of the area.

This survey seeks to better understand what the community values about the Coal Loader Wharf on the
Waverton Peninsula and how the wharf could be used in the future. We will use this feedback along with
technical investigations into the condition of the structure and stakeholder needs to develop future
options for the Coal Loader Wharf. We will share the results of this survey with the community before
refining concept designs for further feedback.

The survey will take around 5 minutes to complete.

Coal Loader Precinct

1. How often to you visit the Coal Loader precinct [pop up map required as above]? [select
one]

e At least once a week

e At least once a month

e At least everyone three months
e 1-2timesayear

e Lessthanonce ayear

e | have never visited

OFFICIAL
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What activities do you currently participate in at the Coal Loader precinct? [select all that
apply]

e Active recreation (such as exercise, bushwalks or cycling)

e Passiverecreation (such as picnics, sightseeing)

e Cultural experiences (such as music, markets or creating art & photography)
e Learning about sustainability

e Exploring and learning about local heritage and history

e Social activities (including using the café)

e Other [free text]

Last year we asked the local community about what they value in the Waverton
peninsula area to help inform our future planning. We have used this feedback to
develop key themes for the Waverton peninsula, as listed below. Thinking about the
Coal Loader Wharf specifically, please rank these themes, with 1 being the most
important.

e Preserve natural beauty

e Enhance existing features

e Enable foreshore access

e Support recreation opportunities

e Recognise local history and culture

e Improve connectivity and accessibility

Feedback from this survey along with technical investigations into the condition of the
wharf and stakeholder needs will be used to inform the re-use or re-interpretation of the
remaining structure. Please rank the following potential future uses, with 1 being the
most important.

e Active recreation (such as exercise)
e Passiverecreation (such as picnics, sightseeing, relaxation)
e Cultural experiences (such as markets, music or creating art)

e Connecting to Country and First Nations initiatives (such as information, events, and
experiences)

e Heritage interpretations of the area (including information and displays)

e Environmental sustainability initiatives (such as habitat protection)

e |Improved access to the waterfront

e Accesstoforeshore for water-based activities (such as boating)

Do you have any other feedback about potential future priorities and uses for the Coal
Loader Wharf? [optional free text response]
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Please tell us a little bit about yourself.

6. Whatis your age group? [select one]

e Under15
e 15-18

o 19-24

o 25-34

o 35-44

o 4554

o 55-64

e 6574

o 75+

7. Please select the gender you identify with. [Select one]
e Female
e Male
e Non-binary
e Prefernot tosay

e Prefertoself-describe [free text]

8. Are you of First Nations (Aboriginal or Torres Strait Islander) origin?

e Yes
¢ No

e Prefernot tosay

9. If applicable, how long have you lived in Waverton or the surrounding area? [Select one]
e Not applicable
e Lessthan 3years
e More than 3 years

Thank you for taking the time to complete this survey.
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Appendix D -Social media posts

ﬁ Transport for NSW &
December 2, 2022 - @

AL Transport for NSW @ _—

NSW Sponsored i - ) Last chance! Share your vision for the future of the Coal Loader Wharf before midnight Sunday
15 January

<= Share your vision for the future of the Coal
Loader Wharf. Submit your feedback by
midnight Sunday 15 Jan. -,

TRANSPORT.NSW.GOV.AU/COALLOADERWHARF

transport.nsw.gov.au/coalloa...
Have your say by 15 Jan Learn more Coal Loader Wharf project
Coal Loader Wharf project

Have your say by 15 Jan Learn more

Figure 11 Reminder Facebook post advertising Vision

Figure 10 Facebook post advertising Vision Survey

Survey
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< 6 Coal Loader Centre for
Sustainakbdlity
W6 h-Q

Transport for NSW will be at The Coal Loader tomorrow
from 11am-1pm. Join them to share your thoughts on the
future of The Coal Loader Whart.

https:jfroads-waterway s ransport.nsw. gov.au/projectsf
coal-loader-wharffindex. htmi

#HaveYourSay #TheCoalloader #YourVolceMatters

Figure 12 Coal Loader Centre for Sustainability
post advising of Vision Survey
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