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1. Executive Summary 

The Redfern Station Upgrade – New Southern Concourse Project (The Project) involves the construction 

of a pedestrian concourse to the south of the existing station concourse on Lawson Street, providing 

additional access to Platforms 1 to 10. The new concourse will provide lift and stair access to platforms 1 

to 10 and a new connection between Marian Street, Redfern and Little Eveleigh Street, Eveleigh. 

Novo Rail is the appointed contractor for the Project under an Alliance Contract. The contractual framework 

involves partnership between the Alliance Parties of John Holland, Laing O’Rourke, Aurecon and Transport 

for NSW (TfNSW). 

This Audit Report presents the outcomes of the assessment of environmental controls established by Novo 

Rail against the requirements of State Significant Infrastructure conditions SSI-10041 for the project. The 

audit was conducted by APP HSEQ Systems Audits (APP) on 13 December 2023 and covered the 

conditions of Schedule 2 Parts A, B, C and D of SSI-10041 for the period from March to December 2023. 

Focus was given during this audit to compliance with operational conditions. 

Since the previous audit carried out in March 2023 the project has been completed and the new southern 

concourse is open to the public since 8 October 2023. The main project milestone has been achieved, with 

the concourse now allowing station access from Marian Street and Little Eveleigh Street, and stair and lift 

access to platforms 1 to 10.  Other aspects of the project are also completed, including the Station Services 

Equipment Room and amenities, pedestrian and cyclist access through Little Eveleigh Street, resident 

access to Little Eveleigh Street car park, internal finishes in the Platform 1 Building and landscaping. The 

Gibbons Street Reserve has been fully reinstated and handed over to the City of Sydney Council. 

At the time of the audit some remaining construction works were in progress, including night roadworks on 

Lawson Street at the corner with Little Eveleigh Street (LES). 

The audit found the project to be generally in compliance with the conditions of approval, with the Proponent 

maintaining good controls to address environmental impacts, which were maintained at a level consistent 

with those outlined in the Project Environmental Impact Statement. 

The audit noted the following key strengths on the project: 

 Ongoing active engagement with the community, including the residents and businesses most 

impacted by the development. Initiatives such as the creation of a loading zone next to LES 

entrance for residents on LES have been implemented. 

 Effective combination of community communication initiatives including website updates, letterbox 

drops, monthly notifications, quarterly newsletters, signage and direct contact with sensitive 

receivers; 

 Active and collaborative working relationship between the main project parties, i.e. Novo Rail, 

TfNSW and the Environmental Representative (ER); 

 Successful completion and transfer of the new asset (footbridge, station entrances and station 

services) to Sydney Trains, with nearly all defects rectified – 18 remaining to be completed; 

 Successful handover of the Gibbons Street Reserve to City of Sydney Council; 

 Extensive consultation and consistency assessments to achieve the best possible outcomes for 

street works on Lawson Street, LES, Wilson Street and Ivy Street; 

 Ongoing environmental monitoring of the site through periodic ER site inspections (fortnightly during 

construction and now as required) and real time monitoring of operational noise;  

 Regular updates of the Environmental Management Plan and subplans for the project and excellent 

keeping of project records, including reports, meeting minutes, letters, email correspondence and 

other; 

 Suitable signage and temporary fencing around construction areas, e.g. during night roadworks; 
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 Good care taken of trees and vegetation within the development area, including Platforms 1 and 

10, Little Eveleigh Street and LES car park; 

 Control measures in place for traffic of vehicles, cyclists and pedestrians to minimise potential traffic 

impacts. 

There were no non-compliances identified during this audit, with a total of 128 Conditions of Approval 

assessed, comprising review of documents and records, interviews with key personnel and a site 

inspection. Two minor actions were raised by the ER during the site inspection regarding removal of a 

redundant project sign on Gibbons Street Reserve and removal of materials from the green area in the Little 

Eveleigh Street car park. These were addressed shortly after the audit.  

The audit noted conditions that had actions in progress on the date, mainly the preparation of final reports, 

including the Archival Recording and Salvage Report, the Operational Noise Monitoring Report, the Post-

Construction Survey Reports and the report on access to the Little Eveleigh Street car park via Wilson 

Street. Submission of As-Built information for Infrastructure Sustainability Council Rating Application was 

also in progress. It was recommended for these actions to be completed within the required timeframes and 

submissions made to Department of Planning, Housing and Infrastructure (DPHI) and/or other parties, as 

necessary. 
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It is noted that this report is based on the result of sampling and supplied documentation/records, as well 

as site activities sighted on the day of audit. 

3. Audit Methodology 

3.1. Approval of Auditors 

The letter from the Planning Secretary agreeing to the environmental auditors is attached as Appendix 

A1. 

3.2. Audit Scope Development 

APP developed the audit scope and a checklist based on the Project Requirements set out in the Planning 

Approval SSI-10041 – refer to Appendix D of this report. Consultation with project stakeholders was also 

undertaken as part of the scope development – refer to Section 3.6. 

3.3. Audit Process 

3.3.1. Opening Meeting 

An opening meeting was held on 13 December 2023 at 8:15am with TfNSW and Novo Rail project 

personnel, the project ER and the APP auditor as per the Audit Attendance Sheet. Refer to Appendix B. 

Key items were discussed, including:  

 Confirmation of the purpose and scope of the audit 

 Overview of the Project and current status 

 Occurrence of Environmental incidents 

 Overview of the audit process in accordance with the proposed Audit Program 

3.3.2. Conduct of Audit 

Audit activities included the following: 

 Review of the project documentation (CEMP and its Subplans) to verify compliance with the SSI-10041 
conditions, 

 Conduct of a site walk led by the ER and Novo Rail to review implementation of mitigation measures and 
environmental controls, 

 Conduct of the audit based on the checklist with the Conditions of Approval, interviews with personnel 
and review of records provided as evidence of compliance, and  

 Discussion of any identified findings and any actions noted during site inspection. 

3.3.3. Closing Meeting 

The closing meeting was held on 13 December 2023 at 4:50pm with representatives of TfNSW and Novo 

Rail, the ER, and APP. General feedback and the audit findings were discussed during the closing meeting. 

The APP auditor acknowledged the cooperation and openness of the audited staff during the conduct of 

this audit.  
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e.g. some station announcements are reduced in volume after 7pm, and some announcements, such as 

‘no smoking’ announcements, are running at a reduced frequency. Once the operational noise monitoring 

is completed the assessment of results and potential actions will be documented in the Operational Noise 

Compliance Report (ONCR), in compliance with condition D31. 

The process for complaints management showed the ongoing commitment of the Communication and 

Stakeholder Relations team to offer a personalised response and address the issues in the best way 

possible. 

For transparency in the complaints handling process, the Complaints Register was submitted to DPE and 

TfNSW on a weekly basis during construction until 16 October 2023, a week after commencement of 

operation. During a progress meeting with DPE on 17 October 2023 it was agreed to provide complaints 

that relate to operation of the new infrastructure as they happen rather than weekly. 

5.3. Review of Previous Audit Findings 

There were no findings identified during the previous audit, as all applicable conditions of consent were 

found to be compliant. 

5.4. Audit Site Inspection 

A site review was conducted throughout the project areas with the ER, representatives of TfNSW, Novo 

Rail and the APP auditor to review the project status and effectiveness of environmental mitigation 

measures. 

Areas inspected during the site walk included Marian Street entrance, Gibbons Street Reserve, Station 

Platforms 1, 6/7, 8/9 and 10, Bridge Deck/Concourse, Sydney Trains Carpark Compound Area, Little 

Eveleigh Street entrance, Little Eveleigh Street, Wilson and Ivy Streets intersection. Observations of the 

site walk included the following: 

• Signage in place at the corner of Little Eveleigh and Wilson Streets, with details of the project and 

contact numbers; 

• Platform 1 Building internal works completed – timber floors, window frame finishes, paint, etc.; 

• Garden beds with new plants maintained on Platforms 1 and 10; 

• Details of finishes on the new concourse at LES entrance, e.g. use of existing timber for the ceiling, 

projections on the wall, etc.; 

• Heritage works to be completed on platform 6/7, e.g. door frame of south-facing door on brick 

building;  

• Artwork installed on Marian Street entrance; 

• Noise logger in place outside the Water Tower building on Marian Street for operational noise 

monitoring; 

• Gibbons St. Reserve works completed and handed over to Council. Noted additional works carried 

out by Council; 

• Project signage found on station access door on Gibbons St Reserve – requested to be removed; 

• Roadworks on corner of Lawson St and LES in progress – footpath ramp completed the night before 

as part of new pedestrian crossing and kiss and ride area; 

• Jersey barriers temporarily placed on LES to mitigate/discourage vehicle through access; 
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• Discarded materials found on green area next to heritage wall on LES car park – requested to be 

removed; 

• A range of salvaged heritage items found in storage near the Novo Rail site compound, some to be 

returned to Sydney Trains/ TfNSW. 

• Various Environmental Control Maps posted on the Novo Rail site compound, including mitigation 

measures, LES and Ivy Street works, Platform 10 Stair Demolition, etc.  

The ER raised 2 minor actions to be recorded in the site inspection report, namely the removal of 

redundant signage from the Gibbons Street station access door and removal of discarded materials from 

the LES car park green area. These were completed shortly after the date of the audit. 

Photos of the site inspection are included in Appendix E. 

5.5. Suitability of Plans  

Novo Rail has adopted Laing O’Rourke Environmental Management System (EMS), which has ISO14001: 

2015 certification, and is supported by key elements from TfNSW’s EMS. The EMS is currently certified 

with SciQual (Certificate No. 4749). For the management of the project Laing O’Rourke’s/TfNSW’s EMS is 

referred to as the Project EMS. The EMS continues to be strong on management of communication 

processes, documentation and record keeping, training and competence, environmental controls and non-

conformance/corrective action processes. The CEMP is the main document that reflects the policies, 

procedures and controls to be implemented for the project.  

The Construction Environmental Management Framework (CEMF) prepared for the project and approved 

by DPE under the project determination, sets out the environmental, stakeholder and community 

management requirements that apply during construction. It provides a roadmap and linkage between the 

planning approval documentation and the construction environmental management documentation. Any 

remaining construction works continue to be carried out in accordance with the CEMF. 

The CEMP and associated Subplans have been reviewed by the contractor during this audit period and 

updated as necessary. For example, a recent update to the CEMP was made to reflect an additional scope 

of works as detailed in Consistency Assessment No. 09. The updated plans have been endorsed and 

approved by the ER. 

Per the review of project compliance against the conditions of SSI-10041 the implementation of the CEMP 

and Subplans including the Community Liaison Plan, Traffic Management Plan, Construction Noise and 

Vibration Management Plan, Soil, Contamination and Water Management Plan and Aboriginal Cultural 

Heritage Management Plan appears to be adequate. It is noted that the new concourse is now operational 

and the plans remain relevant for any remaining construction activities until the project is deemed fully 

complete and closed out. 

5.6. Development Past Performance 

The outcome of this sixth independent environmental audit of the development indicated a positive 

environmental performance, as noted from the following aspects: 

 The Environmental Management Plan and associated Subplans were in place, regularly updated and 
suitably implemented; 
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 There have been no environmental incidents, disputes or legal notices recorded against the project, 
and no non-compliances raised during the audit period. 

 The Environmental Representative has raised no significant environmental issues during ER 
inspections carried out until completion of construction works. The ER has highlighted improvement of 
the environmental performance during the current year with the current Novo Rail Environmental 
Manager.  

 The project has received 22 complaints during the audit period, however consideration is given to the 
fact that the project is located in a densely populated area with many residents living in close proximity 
to the project works. Complaints have been suitably addressed by the Communications and 
Stakeholder Relations Team. Details of complaints are found in section 5.2 of this report. 

5.7. Actual and Predicted Impacts 

Impacts noted during the audit, including the site inspection, are generally as predicted in the Environmental 

Impact Statement for the project, including: 

 Urban design  

• efforts to retain more trees than anticipated have brought a positive impact. There is a schedule 
that includes 210 trees, 30 planted within the project area, the rest planted within a buffer zone 
from the station, per agreement with the City of Sydney Council;  

• the purpose to transform LES into a pedestrian focussed public domain has been achieved with 
the street now open to pedestrians and cyclists; 

• currently there are jersey barriers on Little Eveleigh Street in the area around the station entrance, 
installed to mitigate vehicle through traffic; however, these will eventually be removed; 

 Visual and Traffic 

• with the new concourse now in operation the positive visual impacts are tangible, with station 
entrances integrated into the surrounding areas and with features that are sympathetic to the 
character of the area, including 

o bollards painted with aboriginal artwork;  

o historic photos and footage projection in LES station entrance; 

o landscaped areas in shared zones on both station entrances;  

o a large artwork installed next to the stairs on the Marian Street entrance; 

• an important traffic impact arises from changes in transport options, such as the relocation of kiss 
and ride areas, community bus stops and the replacement of street parking on LES with a new 
resident car park; 

• there will be some traffic disruption during night roadworks still in progress affecting Lawson, Little 
Eveleigh, Wilson and Ivy streets; 

 Social, noise and vibration  

• there are no longer noise and vibration impacts from construction works (other than temporary 
impacts during remaining night roadworks). The main impact for residents in the vicinity of the 
concourse during operation is the noise generated by the additional volume of commuters using 
the station. TfNSW is currently carrying out operational noise monitoring and a report will be 
prepared with outcomes and options to mitigate impacts; 

• the implementation of non-ticketed gates for community users to connect between Marian Street 
and Little Eveleigh Street is a positive impact for the community;  

• the project has also brought a substantial positive impacts to the South Eveleigh precinct, 
shortening travel time and access for commuters using Redfern station; 

 Land use  

• reduced impacts on land use as follows:  
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o passive recreational space on Gibbons Street Reserve has been recovered to a large extent; 

o pedestrian and cyclists access through Little Eveleigh Street has been reinstated; 

 Heritage  

• throughout construction, heritage items have been covered and protected to prevent potential 
impacts from damage. Photo evidence was presented of protection installed on the heritage wall 
during the demolition of Platform 10 stairs; 

• changes in design and/or construction methodologies have been undertaken to preserve 
unexpected heritage items found during construction, e.g. exposed heritage wall in off-street car 
park adjacent to Little Eveleigh Street and retaining wall buttresses exposed during the roadworks 
on Little Eveleigh Street; 

• works on LES Building have maintained the warehouse character of the structure, including 
features of the brickwork, conservation of windows and window frames, thus causing the lowest 
possible impact; 

The summary of observations above note that there were no significant changes or additional impacts noted 

on the actual design, construction works and operation of the project compared to the predicted impacts as 

stated in the Environmental Impact Assessment.  

Changes to project scope or methodologies that are consistent with the approval continued to be  assessed 

under the process of Consistency Assessment and/or Environmental Review, and were subject to TfNSW 

approval prior to commencement of relevant works and in accordance with the CEMF.  

Should there be changes to project scope or methodology that are not consistent with the approval, TfNSW 

would consult with DPE about a modification and a detailed Environmental Impact Assessment will be 

prepared and submitted to DPE for approval prior to commencement of these works. The condition of 

approval may then be varied under DPE approval.  

5.8. Key Strengths 

Overall, a good environmental performance was observed for the project in compliance with the conditions 

of Approval SSI-10041, with the following key strengths noted: 

 Ongoing active engagement with the community, including the residents and businesses most 

impacted by the development. Initiatives such as the creation of a loading zone next to LES 

entrance for residents on LES have been implemented. 

 Effective combination of communication initiatives including website updates, letterbox drops, 

monthly notifications, quarterly newsletters, signage and direct contact with sensitive receivers; 

 Active and collaborative working relationship between the main project parties, i.e. Novo Rail, 

TfNSW and the ER; 

 Successful completion and transfer of the new asset (footbridge, station entrances and station 

services) to Sydney Trains, with nearly all defects rectified – 18 remaining to be completed; 

 Successful handover of the Gibbons Street Reserve to City of Sydney Council; 

 Extensive consultation and consistency assessments to achieve the best possible outcomes for 

street works on Lawson Street, LES, Wilson Street and Ivy Street; 

 Ongoing environmental monitoring of the site through periodic ER site inspections (fortnightly during 

construction and now as required) and real time monitoring of operational noise;  

 Regular updates of the Environmental Management Plan and subplans for the project and excellent 

keeping of project records, including reports, letters, email correspondence and other; 

 Suitable signage and temporary fencing around construction areas, e.g. during night roadworks; 
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Photo 1 – View of the new southern concourse from Marian Street entrance on the left to access on Little Eveleigh Street on the right. 
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Photo 2 – Station entry on Marian Street and SSER Building on the right. Photo 3 – Gibbons Street Reserve reinstated and handed back to Council.  
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Photo 4 – Artwork installation next to stairs on Marian Street entrance Photo 5 – View of the new concourse, with stair and lift access to platforms 1-10. 



  
 
 

APP Corporation Pty Limited | ABN 29 003 764 770 app.com.au | 87 

OFFICIAL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

Photo 6 – Little Eveleigh Street entrance, showing reused timber from the old 

building on the ceiling.  

Photo 7 – External view of the LES station access. Bollards with aboriginal 

artwork. Jersey barriers installed to discourage vehicle through traffic. 
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Photo 8 – Roadworks in progress on Lawson Street Photo 9 – Little Eveleigh Street open to the public – view towards Ivy Lane. 

Planted and protected trees growing on both sides of the street. 
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Photo 10 – Little Eveleigh Street car park, currently allowing restricted access 

to residents. 

Photo 11 – Materials on the car park green area – for removal. 
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Photo 12 – Project signage on Wilson Street. Photo 13 – Bicycle parking and landscaping along LES, adjacent to Station 

Platform 1. 
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Photo 14 – Internal view of the Platform 1 heritage building. Photo 15 – Landscaping and artwork on Platform 1. 
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Photo 16 – Heritage repair work in progress on Platforms 6/7. Photo 17 – Evidence of heritage wall protection during Platform 10 stairs 

demolition (photo provided by the contractor). 
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Photo 18 – Noise logger installed for operational noise monitoring. Photo 19 – Effect of light on the perforated metal panels on the concourse. 
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Photo 20 – Sample of salvaged  heritage items in storage and labelled. 

 














