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1 Infroduction
1.1 Background

Western Sydney’s population is anticipated to increase from 2.5 million in 2021 to 3 million by 2036,
which is an average of 46,000 additional residents per year. This strong forecast growth is driven by a
number of transformational changes in the region, including the Western Sydney International Airport
(WSIA), South West Growth Area, Western Sydney Employment Area and Western Sydney
Aerotropolis. Additional travel demand associated with these planned developments is expected to put
significant pressure on the existing transport network and negatively impact traffic efficiency and road
safety in the region.

The M12 Motorway will connect The Northern Road at Luddenham and the M7 Motorway at Cecil Hills,
over a distance of about 16 km. The M12 Motorway project will provide the main access from the WSIA
at Badgerys Creek to Sydney’s motorway network and must be opened to traffic six months before the

opening of the WSIA.

The CPB Contractors and Georgiou Group Joint Venture (CPBGG JV) has been awarded the M12 West
(construct only contract) — between The Northern Road, Luddenham and about 250 metres east of
Badgerys Creek.

An EIS was prepared to describe and assess the Project and recommend management measures to
address impacts.

The following additional assessments have since been undertaken:

e M12 West Minor Consistency Assessment for the demolition of structures as 752 Luddenham
Road required to address the need for the demolition of structures within Ancillary Facility 11.
Whilst this ancillary facility is already located within the construction footprint and was previously
assessed in the M12 Motorway Amendment Report, the demolition and disposal of structures in
this location required assessment; approved in September 2023.

e M12 West Minor Consistency Assessment for the temporary amendment to the construction
footprint to facilitate the construction of Variable Message Sign (VMS) infrastructure scope on
The Northern Road (TNR), Luddenham NSW. While the VMS scope had been previously
assessed in the M12 Motorway Amendment Report, the works area had not been included as a
part of the M12 West construction footprint and required inclusion; approved in August 2024.

The M12 Motorway will provide the capacity to meet traffic demand generated by Western Sydney urban
development, provide a high standard connection to WSIA to meet future freight and passenger needs
and will support and integrate with the broader transport network. The M12 Motorway Project objectives
include:

= Provide direct access from the M7 Motorway to the planned Western Sydney airport at Badgerys
Creek, and from the M4 via The Northern Road.

= Provide sufficient road capacity to meet traffic demand generated by the planned Western Sydney
urban development.

= Provide a road which supports and integrates with the broader transport network.
= Support the provision of an integrated regional and local public transport system.
= Provide active local transport within the east-west corridor.

Approval for the Project under the EP&A Act was granted by the Minister for Planning on 23 April 2021.
Approval for the Project under the EPBC Act was granted by the Federal Minister for the Environment on
3 June 2021. The project must be carried out in accordance with the terms of the NSW and Federal
Approvals.

1.2 Purpose of this CEMP
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This Construction Environmental Management Plan (CEMP) outlines how we will achieve environmental
management obligations and outcomes on M12 Motorway (Western Section - between Northern Road
and about 500 metres west of South Creek) by the application of the CPB Contractors Management
System (CMS).

An Overarching Construction Environmental Management Plan (OCEMP) M12 Motorway, November
2021, and associated sub plans and monitoring programs have been prepared by TINSW and were
approved by the Department of Planning and Environment (DPE) on 21/12/2022. The strategies defined
in the OCEMP have been developed to address the State (NSW) and Federal conditions of approval and
the management measures presented in the Environmental Impact Statements (EIS), Submissions
Report, Amendment Report, Amendment Report-Submissions Report (ARSR). The OCEMP includes
general requirements for implementation, monitoring and auditing which have been further developed
and included within this CEMP where relevant to construction activities. A detailed description of the
Project is provided in Section 1.3 of this CEMP.

This CEMP and sub-plans have been prepared by CPBGG JV in accordance with the following:

=  The NSW Minister for Planning’s Conditions of Approval (CoA) SSI 9364 dated 23 April 2021

=  Commonwealth controlled action approval EPBC 2018/8286 dated 3 June 2021

= Environmental Protection Licence (EPL number 21595) issued by the NSW Environmental Protection
Authority (EPA) to TINSW on 21 March 2022 and transferred to CPB on 17" June 2022

=  TfNSW Specifications and Guidelines

=  OCEMP dated November 2021 (including subsequent sub-plans and monitoring programs) approved
by DPE 21/12/2022

= Environmental Management Plan Guideline — Guideline for Infrastructure Projects (DPIE, 2020)

= AS/NZS ISO 14001:2015 Environmental Management Systems

= |SO 9001: Quality Management Systems

=  AS/NZS 4801: Safety Management Systems.

The purpose of this CEMP and subsequent sub-plans is to provide a structured approach to the
management of environmental issues during construction of the Project. Implementing this CEMP and
sub-plans effectively will ensure that the Project team meets regulatory and policy requirements in a
systematic manner and continually improves its performance.

In particular, this CEMP:
= Describes the Project in detail including activities to be undertaken and relative timing,

= Provides specific mitigation measures and controls that can be applied on-site to avoid or minimise
negative environmental impacts,

= Provides specific mechanisms for compliance with applicable policies, approvals, licences, permits,
consultation agreements and legislation,

= Describes the environmental-management related roles and responsibilities of Project personnel,

= States the objectives and targets for issues which are important to the environmental performance of
the Project,

= Qutlines a monitoring regime to check the adequacy of controls as they are implemented during
construction.

The requirements of the State conditions relevant to the development of this CEMP are shown in Table
1-1. The requirements of the Commonwealth CoA and where they are met in this CEMP is shown in
Table 1-2. The primary and secondary requirements of the Revised Environmental Management
Measures (REMM) presented in the EAD relevant to the development of this CEMP are shown in Table
1-3. Secondary REMMs not specifically related, but relevant to this Plan and have been listed in
Appendix A1. A cross reference is also included to indicate where the REMM is addressed in this Plan
for other Project management documents.

Table 1-1 NSW CoA requirements for the CEMP
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1.3.1 Works within Western Sydney International Airport

As noted in the above figures, The M12 Motorway West Project requires construction work associated
with tie in and intersection work to be carried out within Western Sydney International Airport (WSIA).
WSIA is on Commonwealth land, therefore NSW State planning instruments and environmental
legislation do not apply. Construction works to be undertaken within WSIA must comply with
Commonwealth legislation, specifically the Airports Act 1996 and the Environment Protection and
Biodiversity Conservation Act 1999. This work has therefore been excluded from the NSW planning
approval process for the Project and will be carried out under the provisions of the Western Sydney
Airport Plan.

The CPBGG JV Contractors Environmental Management Framework (CEMF) was prepared in
consultation with the WSA Environmental representative and TINSW M12 Environment and
Sustainability Manager to comply with section 13 of the Interface Deed between WSIA and TINSW. It
outlines how the CEMF is in accordance with the Conditions of Approval (Airport Plan), complies with
WSA'’s Site Environmental Management Framework (SEMF), Construction Environmental Management
Plans (CEMPs) provided by WSA, and is in accordance with 1SO:14001.

The CEMF has been prepared to be consistent with the CPB CMS requirements of this CEMP. Further
details regarding environmental management within WSIA during the Project are covered within the
CEMF.

1.4 Scope of the CEMP

This CEMP has been developed in accordance with CPB’s ‘The Way We Operate’ framework. The
framework aligns with AS/NZ 1SO 9004:2011 Managing for the sustained success of an organisation — a
quality management approach, which has been specifically adapted for CPBGG JV.

As a key Project document, the CEMP integrates environmental management requirements, client
obligations and community expectations during Project delivery. It provides environmental management
protocols for the construction stage of the Project.

Specifically, the CEMP:

= |dentifies the environmental management obligations relevant to the project and lists all applicable
environmental legislation, permits and approvals,

= |dentifies environmental hazards (aspects), potential impacts and risks associated with the works,

= |dentifies reasonable and feasible measures to reduce the environmental impact of the Project,

= Assists in the prevention of unauthorised environmental impacts,

= Fulfils CPB Contractors’ EMS requirements, enabling continued certification to ISO14001.

CPB Contractors’ Environmental Policy and ISO 14001 Certification are contained in Appendix A3.

The CPBGG JV Project Director, with input from the CPBGG JV Environmental Representative, is
responsible for implementation of this Plan. Environmental Roles and Responsibilities are set out in
Section 3.3.1.

1.5 Environmental Management System overview

For construction of the M12 Motorway West Project (the Project), CPBGG JV will utilise CPB’s
Management Systems (CMS), a proven and experienced management system that provides the
environmental management tools, procedures, forms, templates and guidance documents to support the
development and implementation of the CEMP.
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|ldentified environmental risks, controls and accountabilities will be communicated to all relevant
personnel through preparation and communication of our environmental Sub-plans, CAPs, Work Packs,
EWMSs, SEPs, toolbox meetings, and pre-start meetings.

3.2.1.4 Significant Environmental Aspects and Impacts

Significant environmental impacts associated with aspects of the Project are detailed in Appendix A2.
Each environmental sub-plan will identify further aspects and impacts associated with each element of
the Project, including a detailed list of mitigation strategies and procedures to address each identified
impact. Each sub-plan provides a range of measures that will be implemented to:

= Control the occurrence of the identified environmental impacts,

=  Protect the environment from harm,

= Safeguard the local community,

= Satisfy the environmental requirements of the Project and relevant agencies,

= Provide positive environmental offsets to unavoidable environmental impacts (where practical and
cost effective to do so).

Each Sub-plan contains a list of measures to minimise and/or control the environmental impacts
associated with that aspect of the Project. Where required, documented actions to minimise the risks are
addressed in the development of Work Packs and EWMS for each activity associated with the Project.

The timing of installation of control measures will be critical to ensuring that environmental obligations
are met within the required timeframe and that controls are effective in achieving their purpose. For
example, the installation of controls or crossings in a watercourse must consider seasonal weather
patterns (flooding or scouring) and general disturbance issues. Specific measures and procedures have
been identified to address each of the Project obligations and are included in the relevant sub-plan.

3.2.2 Regulatory requirements and compliance

3.2.2.1 Legislation

A register of legal and other requirements for the Project is contained in Appendix A1. This register will
be maintained as a checklist and forms part of the Compliance Tracking Program for the Project. This
register will be reviewed at regular intervals (e.g., during management reviews) and updated with any
applicable changes. Any changes made to the legal and other requirements register will be
communicated to the wider team where necessary through toolbox talks, specific training and other
methods detailed in Section 3.5.

3.2.2.2 Compliance tracking

The Project Approvals and REMMS are also contained in a Compliance Tracking Program and provide a
reference to where each requirement is addressed by this CEMP or other Project documentation.
Evidence of this can be seen in the various sub-plans and Appendix A1.

3.2.2.3 CoA Relevant to the CEMP
This CEMP has been prepared in accordance with the CoA SSI-9364 as shown in Table 3-3 and the
Commonwealth controlled action approval EPBC 2018/8286 as shown in Table 3-4.

It is noted that the Infrastructure Approval (SSI-9362) will lapse on 23 April 2026, unless Work has
physically commenced on or before that date.

3.2.2.4 Approvals, permits and licences

A number of approvals, permits and licenses have and/or will be obtained for the Project. Appendix A1
contains a register of all relevant environmental approvals, permits and licenses. The register will be
maintained by the ESR and will be reviewed prior to the commencement of construction and/or stages of
construction, and at regular intervals during construction and at least annually as part of the
management review.

The following approvals and licences have been or will be obtained by TINSW:

= |nfrastructure Approval under Part 5, Division 5.2 of the EP&A Act — SSI 9364 granted by the Minister
for Planning on 23 April 2021.
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= A Commonwealth controlled action approval from the Department of Agriculture, Water and the
Environment (now NSW DCCEEW) under Part 8 of the EPBC Act — EPBC 2018/8286 granted by the
Minister for Environment on 3 June 2021.

= An EPL under Schedule 1 of the Protection of the Environment Operations Act 1997 (POEO Act) for
‘road construction’ where the Project meets the criteria. The EPL for M12 West project (N0.21595)
was obtained by TINSW on 215t March 2022 and has been transferred to CPBGG JV on 17" June
2022. The EPL was issued by the NSW EPA to control the impacts of pollution from the construction
of the M12 Motorway West. CPBGG JV are required to:

o Comply with all conditions of the EPL,

o Develop, annually test/update and publicly display the Pollution Incident Response
Management Plan (PIRMP) for the Project,

o Make available publicly all monitoring data where required under the EPL.
Other licences, approvals, or exemptions that CPBGG JV may require during construction include:
= Road Occupancy Licence (ROL) under Section 138 of the Roads Act 1993.

= An aquifer interference approval under the Water Management Act 2000 as necessary if construction
requires intersection of a groundwater source. It is understood that a person can take up to 3
megalitres of groundwater through an aquifer interference activity per authorised project per water
year without needing to obtain a water access licence.

= Exemptions to allow hot works to be undertaken on Total Fire Ban days as detailed under Section 99
of the Rural Fires Act 1997.

= To undertake prescribed activities involving environmentally hazardous chemicals or declared
chemical wastes, as detailed under s28 of Environmentally Hazardous Chemicals Act 1985.

= For construction or use of ‘work’ for purposes including the taking and using of water, as detailed
under S21B of the Water Act 1912.

=  WSIA requirements including Airport Lessee Consent (ALC) and Airport Building Controller (ABC)
approval.

All necessary licences, permits and approvals required for the development of the Project will be
obtained and maintained as required throughout the life of the Project. No condition of the CoA removes
the obligation for TINSW or CPBGG JV to obtain, renew or comply with such necessary licences,
permits, or approvals except as provided under Section 5.23 of the EP&A Act.

CPBGG JV will comply with all written requirements or directions of the Planning Secretary in
accordance with NSW CoA A4.

3.2.2.5 TINSW Requirements

The contract and Project specifications which detail environmental requirements and measures to be
implemented by CPBGG JV are identified below:

=  TfNSW Specification G1 — Job Specific Requirements provides a summary of the requirements of the
overall job including environmental issues.

=  TfNSW Specification G04 — Principal’s Project Accommodation identifies the process to be followed
by TEINSW contractors in relation to the construction and maintenance of site accommodation
facilities for TINSW including site office building(s), furniture, utility services, carparking areas,
access road, security fence and other security measures for the construction of the Project including
the removal at the end of the Project.

=  TfNSW Specification G10 — Traffic Management identifies the process to be followed by TINSW and
its contractors in relation to the safe movement of traffic, including through traffic, within the Project
site.

=  TfNSW Specification G36 — Environmental Protection identifies the environmental protection
management process that must be followed by TINSW and its contractors.

=  TfNSW Specification G38 — Soil and Water Management identifies the process to be followed by
TfNSW and its contractors in relation to soil and water management issues.
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=  TfNSW Specification G40 — Clearing and Grubbing identifies the process to be followed by TINSW
and its contractors in relation to clearing of all vegetation, both living and dead, all minor built
structures, all rubbish and other materials which are unsuitable for use in Project and the grubbing of
trees and stumps.

=  TfNSW Specification R44 — Earthworks identifies the process to be followed by TINSW and its
contractors in relation to earthworks including contaminated land.

= TfNSW Specification G61 — Communication and Community Engagement identifies the process to
be followed by TINSW and its contractors in relation to communication and community engagement.

= TfNSW Specification GWS61 — Community and Community Engagement identifies communication
and community engagement requirements that must be implemented, as a minimum, to provide
information to community and stakeholders and to respond to issues they raise during execution of
the Work Under the Contract.

=  TfNSW Specification R178 — Vegetation identifies the process to be followed by TINSW and its
contractors in relation to vegetation of cut and fill batters, median areas, open drains, and other
areas within the Project site. Including surface preparation, topsoiling, fertilising, soring of seed,
watering requirements, maintenance, and monitoring.

=  TfNSW Specification R179 — Landscape Planting identifies the process to be followed by TINSW and
its contractors in relation to landscape works including site preparation, supply, and planting of
containerised plant materials (including mulching, fertilising, and staking), turfing, watering, and
maintenance after planting.

=  TfNSW Specification R201 — Fencing identifies the process to be followed by TINSW and its
contractors in relation to fencing.

The CEMP has been developed to address the requirements contained in the above specifications.

In accordance with clause 4 of G1, CPBGG JV will confirm with TINSW the extents of purchased or
leased areas prior to planning to utilise these areas.

3.2.2.6 Guidelines and standards

The main guidelines, specifications, and policy documents relevant to this plan include:

= Environmental Management Plan Guideline — Guideline for Infrastructure Projects (DPIE, April 2020),

= Department of Infrastructure, Planning and Natural Resources Guideline for the Preparation of
Environmental Management Plans (DIPNR, 2004),

= Managing Urban Stormwater: Soils and Construction Volume 1, Landcom, (4th Edition) March 2004
(reprinted 2006) (the “Blue Book™),

= |nterim Construction Noise Guideline (DECC, 2009),

= Construction Noise and Vibration Guidelines (RMS, 2016),

= AS/NZS ISO 14001: Environmental Management Systems (EMS),

= AS/NZS ISO 19011:2014 - Guidelines for Auditing Management Systems,
= AS/NZS 4801: Safety Management Systems,

= |SO 9001: Quality Management Systems.

The guidelines and standards listed above are specifically relevant to this plan. Relevant guidelines and
standards will vary for each Sub-plan and refer to the standards in their current version at the time of the
project approval (SSI-9364). Specific guidelines and standards are included within each Sub-plan.

3.2.2.7 ISC requirements

The Project is targeting an ‘Excellent’ rating under the Infrastructure Sustainability (IS) Rating Scheme,
administered by the Infrastructure Sustainability Council (ISC). The IS Rating is an assessment of a
Project’s sustainability performance across a number of categories, including climate change. The
Sustainability Management Plan (SMP) addresses IS rating credit requirements and Project contractual
requirements regarding sustainability.

3.2.3 Environment and culture
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The Environment Policy (Appendix A3) describes CPBGG JV's commitment to continual improvement in
environmental performance and compliance with applicable legal requirements (Appendix A1).

CPBGG JV will seek to ensure that the Environment Policy, environmental procedures, and construction
methods are understood, implemented, and maintained by personnel at all levels involved with the
Project. The Environment Policy will be displayed at the site office and communicated to staff and other
interested parties via inductions and ongoing awareness programs.

A positive environmental management culture will be established and fostered throughout the Project
duration. This will be developed and maintained using the following proven techniques:

= Environmental responsibilities will be included in all relevant Position Descriptions. Roles that carry
specific environmental accountabilities (e.g., those that supervise or manage work with specific
environmental risks) will contain more detailed environmental management content.

= The environmental responsibilities contained in Position Descriptions will be communicated to each
person by their immediate supervisor upon commencing in their role.

= All personnel in leadership roles on the Project will participate in environmental management
activities, including task observations, incident reviews and Safety, Health, Environment and/or
Quality meetings.

The Project management team will:

= Regularly review environmental performance against objectives and targets and raise corrective
actions to maintain or improve environmental performance as necessary.

= Address pertinent environmental matters at communication forums.

The Project Director and ESR will assist in development of 'Project Rules' during the start-up phase to
address key environmental management matters. These rules will be documented, communicated, and
prominently displayed at the Project site, and will be reviewed at least every six months. Any person who
breaches these rules will be managed in accordance with CPB Contractors' performance management
protocols.

Environmental key performance indicators (KPIs) for the Project are identified in Section 3.2.4. The
associated KPIs include lead and lag indicators. Measurable targets will be set for each KPI, and an
applicable time frame nominated. The targets will be in line with CPB Contractors Group level and
Business Unit targets.

Environmental management performance goals will be set and reviewed for individuals with
environmental leadership roles during the performance and development review process.

Early and Project specific communication with regulatory agencies and the community will be prioritised
during the Project start—up phase and will continue throughout construction. Adoption of environmental

regulatory guidelines and advice is standard practice for CPBGG JV during the development of Project

specific documents and construction techniques.

An initial workshop will be held with key Project staff, regulatory agency representatives and TINSW
representatives at the commencement of the Project to discuss CPBGG JV’s techniques to foster and
maintain a positive environmental management culture for the Project team and promote environmental
management best practice and sustainability initiatives. The risk workshop will also identify high risk
activities. Each activity will be assessed to identify the relevant steps in the activity and the associated
environmental hazards, initial risk levels, mitigation measures and to avoid, manage and/or minimise the
risks and residual risks.

3.2.4  Environmental objectives and targets

As a means of assessing environmental performance during construction of the Project, environmental
objectives and targets have been established. These objectives and targets have been developed with
consideration of key issues identified through the environmental assessment and risk assessment
process. The objectives and targets are consistent with the Environment Policy will assist in monitoring
whether the commitments of the policies are being met.

Each Sub-plan also includes a section for aspect-specific objectives and targets. These aspect specific
targets reflect compliance with relevant Approvals and Licence conditions.

The performance of the Project against the following objectives and targets and those listed in the sub
plans will be assessed and documented in the Project monthly performance reports, bi-annual
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The environmental responsibilities of the CPBGG JV Project Director include (but are not limited to):

= Ensure all works comply with relevant regulatory and Project requirements, including compliance with
the approvals, EPL, REMMs, TINSW Specifications,

= Ensure the requirements of the OCEMP and the CPBGG JV’'s CEMP are fully implemented, and in
particular, that environmental requirements are not secondary to other construction requirements,

= Endorse and support the TINSW and CPBGG JV’s environmental policy attached at Appendix A3 of
the OCEMP and Appendix A3 of this CEMP respectively,

= Liaise with TINSW, ER and other government authorities as required,
= Participate and provide guidance in the regular review of this CEMP and supporting documentation,

= Provide adequate resources (personnel, financial and technological) to ensure effective
development, implementation, and maintenance of this CEMP,

= Ensure that all personnel receive appropriate induction training, including details of the environmental
and community requirements,

= Ensure that complaints are investigated to ensure effective resolution,

= Stop work immediately if an unacceptable impact on the environment is likely to occur,
= Point of contact in the event of an environmental site emergency,

= 24-hour person of contact for environmental regulatory authorities.

3.3.1.2 CPBGG JV Construction Manager

The environmental responsibilities of the CPBGG JV Construction Manager include (but are not limited
to):

= Plan construction works in a manner that avoids or minimises impact to environment,

= Ensure the requirements of this CEMP are fully implemented,

= Ensure construction personnel manage construction works in accordance with statutory and approval
requirements,

=  Support the CPBGG JV’s ESR in achieving the Project environmental objectives,

= Ensure environmental management procedures and protection measures are implemented,
= Ensure all Project personnel attend an induction prior to commencing works,

= Liaise with TINSW, the ER and government authorities as required,

= Maintain a relationship with the ER,

= Stop work immediately if an unacceptable impact on the environment is likely to occur,

= Point of contact in the event of an environmental site emergency,

= 24-hour person of contact for environmental regulatory authorities.

3.3.1.3 CPBGG JV Superintendent
The environmental responsibilities of the Superintendent include (but are not limited to) the following:

=  Communicate with all personnel and sub-contractors regarding compliance with the OCEMP, the
CPBGG JV’s CEMP and site-specific environmental issues,

= Ensure all site workers attend an environmental induction prior to the commencement of works,
= Co-ordinate the implementation of this CEMP,

=  Develop EWMS in consultation with CPBGG JV’s ESR ,

= Co-ordinate the implementation and maintenance of pollution control measures,

= |dentify resources required for implementation of this CEMP,

=  Support the CPBGG JV’s ESR in achieving the Project environmental objectives, including on ground
implementation of the EWMS and ESCP,

= Maintain a relationship with the ER,

= Report any activity that has resulted, or has the potential to result, in an environmental incident
immediately to the CPBGG JV’s ESR,
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= Co-ordinate action in emergency situations and allocate required resources,

= Stop activities where there is an actual or immediate risk of harm to the environment and advise the
CPBGG JV’s Construction Manager and CPBGG JV’s ESR.

3.3.1.4 CPBGG JV Environmental Site Representative

The environmental responsibilities of the ESR include (but are not limited to) the following:

= Advise on environmental matters specified in TINSW specifications, the environmental assessment
documents, EPL and any other approval/licence/permit,

= Qverall responsibility for the implementation of environmental matters on the Project,
= |mplementation of the CEMP,

= The development, implementation, monitoring and updating of this CEMP and sub-plans in
accordance with 1ISO14001,

= Report to the CPBGG JV Project Director on the performance and implementation of this CEMP,
= Ensure management reviews of this CEMP are undertaken annually, documented and actions

implemented,

= Ensure environmental risks of the Project are identified ongoing and appropriate mitigation measures
implemented,

= |dentify where environmental measures are not meeting the targets set and where improvement can
be achieved,

= Ensure environmental protocols are in place and managed,
= Ensure environmental compliance,
= Obtain and update all environmental licences, approvals and permits as required,

= Liaise with the ER, the TINSW Environment and Sustainability Manager (or delegate) and approval
authorities,

= Manage environmental document control, reporting, inductions, and training,

= Manage environmental reporting within CPBGG JV’s Project team and to the TINSW and regulatory
authorities,

= Prepare reports on a monthly basis outlining the Project works undertaken and the achievements
that have been met, as well as identifying those areas where improvements were made,

= Qversee site monitoring activities, site inspections, audits and site checklists,

= Ensure monitoring records are appropriately maintained, reviewed and any non-compliance issues
addressed,

= Record and provide written reports to the CPBGG JV’s Construction Manager of non-conformances
or corrective actions with this CEMP. This may include the need to implement additional, or revise
existing, mitigation measures,

= Provide reports to the CPBGG JV'’s Project Director on any major issues resulting from the Project,
= Assist all site staff with issues concerning Project environmental matters,

= Manage all sub-contractors and consultants with regard to environmental matters, including
assessing their environmental capabilities and overseeing the submission of their environmental
documents,

= Develop and facilitate induction, toolbox talks, environment awareness notes and other training
programs regarding environmental requirements for all site personnel,

= Notify TINSW and relevant authorities in the event of an environmental incident and manage close-
out of these,

= Assist in identifying environmental risks and advise the CPBGG JV’s Construction Manager of any
requirements to avoid or minimise impacts,

= Stop activities where there is an actual or immediate risk of harm to the environment, or to prevent
environmental non-conformities, and advise the CPBGG JV’s Project Director, CPBGG JV’s
Construction Director and CPBGG JV’s Superintendent,
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= Assist the CPBGG JV’s Communications Manager to resolve environment-related complaints,

= Develop, review, and approve ESCPs in consultation with the CPBGG JV’s Superintendent, Site
engineers, Foreman, and other relevant site personnel, as required,

= Manage the day-to-day environmental elements of construction.

The ESR will consult and co-operate with all relevant government agency representatives and will assist
during agency compliance audits.

The ESR shall notify TINSW immediately of any visit to the Project site by a government agency
representative. A report would be prepared on each occasion when the site is visited, documenting the
purpose and outcome of the visit (including any actions to be undertaken). This report will be submitted
to TINSW within one (1) working day of the government agency visit.

3.3.1.5 CPBGG JV Sustainability Manager/Representative

The environmental responsibilities of the Sustainability Manager/Representative include (but are not
limited to) the following:

= Ensure the development and implementation of the Sustainability Management Plan for each
relevant stage of the Project,

= Ensure the development, implementation and verification of sustainability measures are carried out
for all construction works,

= Support the Project Director in achieving sustainability objectives, targets and requirements,
= Manage the Sustainability Induction and Training Program for relevant Project personnel,

= Ensure relevant Project sustainability personnel are capable and suitability skilled to undertake
designated sustainability responsibilities,

= Assist and support the CPBGG JV’s Project Director to ensure the sub-contractors fulfill sustainability
obligations, targets and requirements,

=  Monitor progress of sustainability targets and ensure actions are initiated and performed throughout
the Project,

= Coordinate and prepare quarterly sustainability reports for TINSW.

3.3.1.6 CPBGG JV Environmental Coordinators/Advisors

The environmental responsibilities of the Environmental Coordinators/Advisors include, but are not
limited to, the following:

= Assist in preparing the CEMP (including any future revisions) in accordance with all relevant
requirements,

= Develop PESCP in consultation with the soil conservationist, superintendent, site engineers, foreman
and other relevant site personnel, as required,

= Undertake site inspections, carry out monitoring activities and complete site checklists,

= Ensure monitoring records are appropriately maintained, reviewed and any non-compliance issues
addressed,

= Manage the day-to-day environmental elements of construction,

= Record and provide written reports to the ESR of non-conformances or corrective actions with the
CEMP. This may include the need to implement additional, or revise existing, mitigation measures,

= Assist in identifying environmental risks,

= Stop work immediately if an unacceptable impact on the environment is likely to occur or to require
other reasonable steps to be taken by the Construction Manager or site construction staff to avoid or
minimise impacts,

= Provide reports to the ESR on any major issues resulting from the Project,
= Assist all site staff with issues concerning Project environmental matters,

= Assist in developing training programs regarding environmental requirements and deliver where
required, including delivery of the environmental component of toolbox talks,
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= Stop activities where there is an actual or immediate risk of harm to the environment and advise the
Project Manager, Construction Manager, Superintendent and ESR.
3.3.1.7 CPBGG JV Communications Manager

The environmental responsibilities of the Communications Manager include (but are not limited to) the
following:

= Ensure that all community consultation activities are carried out,
= Report any environmental issues to the ESR raised by stakeholders or members of the community,

=  Communicate general Project progress, performance and issues to stakeholders including the
community,

= Be available for contact by residents and the community at all reasonable times to answer any
questions and to address any concerns in relation to construction,

= Maintain a relationship with the ER,

=  Maintain the 24-hour complaints hotline,

= Maintain the complaints register in accordance with the Complaints Management System.
The Community and Stakeholder Management Plan contains further details.

3.3.1.8 CPBGG JV Project/Site Engineers

The environmental responsibilities of the Site / Project engineers include (but are not limited to) the
following:

= Provide input into the preparation of environmental planning documents as required,

= Ensure that instructions are issued, and adequate information provided to employees that relate to
environmental risks on-site,

= Ensure that the works are carried out in accordance with the requirements of this CEMP and
supporting documentation, including the implementation of all environmental controls,

= |dentify any environmental risks,
= |dentify resource needs for implementation of CEMP requirements and related documents,
= Ensure that complaints are investigated to ensure effective resolution,

= Actin the event of an emergency and allocate the required resources to minimise the environmental
impact,

= Report any activity that has resulted, or has the potential to result, in an environmental incident
immediately to the CPBGG JV Superintendent and CPBGG JV’s ESR.
3.3.1.9 CPBGG JV Foreman / Site Supervisor

The environmental responsibilities of the Foreman / Site Supervisors include (but are not limited to) the
following:

= Undertake any environmental duties as defined by the CPBGG JV’s Superintendent or CPBGG JV's
Project/Site Engineers,

= Control field works and implement/maintain effective environmental controls,

=  Where required, undertake environmental risk assessment of works prior to commencement,
= Ensure site activities comply with EWMS and relevant records are kept,

= Ensure all site workers are site inducted prior to commencement of works,

= Ensure all resources required to perform the works effectively are available and in place,

= Attend to any spills or environmental incidents that may occur on site,

= Report any activity that has resulted, or has the potential to result, in an environmental incident
immediately to the CPBGG JV’s Superintendent,

= Stop activities where there is an actual or immediate risk of harm to the environment and advise the
CPBGG JV’s Project Director, CPBGG JV’s Construction Manager, CPBGG JV’s Superintendent or
CPBGG JV's ESR.
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3.3.1.10 CPBGG JV Wider project team (including sub-contractors)

The environmental responsibilities of the wider Project Team (including subcontractors) include (but are
not limited to) the following:

=  Comply with the relevant requirements of this CEMP, or other environmental management guidance
as instructed by a member of the Project’'s management,

= Participate in the mandatory Project/site induction program,

= Report any environmental incidents to the CPBGG JV foreman immediately or as soon as practicable
if reasonable steps can be adopted to control the incident,

= Undertake remedial action as required to ensure environmental controls are maintained in good
working order,

= Stop activities where there is an actual or immediate risk of harm to the environment and advise the
Project Director, Construction Manager, Superintendent or ESR.
3.3.1.11 CPBGG JV Soil Conservationist

The environmental responsibilities of the Project delegated Soil Conservationist include (but are not
limited to) the following:

= Suitably experienced external Certified Practicing Erosion and Sediment Control Professional
(CPESCP) as the Soil Conservationist approved under TINSW at category S1 or higher,

= Review all erosion, sediment and water pollution plans, controls, and measures prior to installation,
= Assist the Project with training relating to project erosion and sediment control issues,
= Liaise on a regular basis with any soil conservationist appointed for the project by the Principal,

= Undertake site inspections as required, but at least quarterly and prepare a report detailing findings
from these inspections,

= [ssues identified in these inspection reports must be acted on and reported to the Principal within 5
working days.
3.3.1.12 CPBGG JV Project Ecologist

The environmental responsibilities of the Project delegated ecologist include (but are not limited to) the
following:

= Must have qualifications and experience in fauna identification and handling, botany, environmental
science, landscaping or bush regeneration and experience in identifying weeds and other plant
species,

= Review and provide input to fauna handling procedures and relevant EWMS,
= Conduct pre-clearing survey and provide clearing supervision in accordance with TINSW G40,
= Perform fauna handling and relocation where required,

= Conduct flora and fauna surveys, weed surveys, ecological constraints assessments, monitoring and
trapping where required,

= Prepare detailed pre-clearing and post-clearing reports,
= Review and advise on the Clearing and Grubbing Plan,

= Provide advice on reuse opportunities for hollows, tree trunks, mulch, bushrock and root balls
required to be cleared for the project before any clearing activities are undertaken. Opportunities may
include habitat enhancement, beneficial re-use and rehabilitation work and are to be informed by the
expression of interest process detailed in G40 Clause 4.8(n),

= Provide expert advice on biodiversity related issues.

3.3.1.13 Environmental Representative

In accordance with NSW CoA A30, an Independent ER must be approved by the Planning Secretary
prior to the commencement of work. The ER was approved by the Planning Secretary on 03 May 2021.
The environmental responsibilities of the ER for the Project are detailed in NSW CoA A34 and include:
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= Receive and respond to communication from the Secretary in relation to the environmental
performance of the Project,

= Consider and inform the Secretary on matters specified in the terms of the Infrastructure Approval,

= Consider and recommend to TINSW and the CPBGG JV any improvements that may be made to
work practices to avoid or minimise adverse impact to the environment and to the community,

= Review documents identified in NSW CoA A9, A13, A16, A24, C1, C4 and C11 and any other
documents that are identified by the Secretary, to ensure they are consistent with requirements in or
under the Infrastructure Approval and if so:
— Make a written statement to this effect before submission of such documents to the Secretary (if
those documents are required to be approved by the Secretary), or

— Make a written statement to this effect before the implementation of such documents (if those
documents are required to be submitted to the Secretary/Department for information or are not
required to be submitted to the Secretary/Department),

= Regularly monitor the implementation of the documents listed in NSW CoA A9, A13, A16, A24, C1,
C4 and C11 to ensure implementation is being carried out in accordance with the document and the
terms of the Infrastructure Approval,

= As may be requested by the Secretary, help plan, attend, or undertake audits of the Project
commissioned by the Department including scoping audits, programming audits, briefings, and site
visits, but not independent environmental audits required under NSW CoA A38 and A41,

= As may be requested by the Secretary, assist DPE in the resolution of community complaints,

= Assess the impacts of minor ancillary facilities comprising lunch sheds, office sheds and portable
toilet facilities as required by NSW CoA A20,

= Consider any minor amendments to be made to the CEMP, Sub-plans, Construction Monitoring
Programs and SEMPs that involve updating or are of an administrative nature and do not increase
impacts to nearby sensitive receivers, and ensure they are consistent with the terms of this approval
and the documents approved by the Planning Secretary and, if satisfied such amendment is
necessary, approve the amendment. This does not include any modifications to the terms of this
approval,

= Prepare and submit to the Planning Secretary and relevant regulatory agencies, for information, an
ER Monthly Report providing the information set out in the ER Protocol under the heading
“Environmental Representative Monthly Reports.” The ER Monthly Report must be submitted within
seven days following the end of each month for the duration of the ER’s engagement for the Project.
CPBGG JV will assist the ER in fulfilling their roles in accordance with NSW CoA A30 through the
following:

= Facilitate ER inspections (refer to Section 3.9.1),

= Notify the ER of any environmental incidents and identify any incident with significant off-site impacts
on people or the biophysical environment which will be reported to the Secretary,

= Provide the ER with all information and documents, allow the ER to attend meetings and audits of
this Plan and access such premises as may be necessary or reasonably required by the ER to allow
the ER to perform their functions under the Project Approval,

= Update this CEMP to address any relevant requirements and recommendations of the ER,

= Review and analyse the cause of any non-conformances raised by the ER and develop a plan of
corrective action to minimise the likelihood of recurrence,

= Provision of complaints register for any complaints received (on the day they are received),

=  Comply with the lawful requirements of the ER, so as to allow the ER to discharge any functions
under the Planning Approval.

3.3.1.14 Environmental Review Group

The Environmental Review Group (ERG) comprises the ER and representatives of TINSW, the Project
delivery team, regulatory authorities (EPA, DPI Fisheries) and local councils (Penrith, Liverpool, and
Fairfield City Councils).
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= Have oversight of the review and approve any Environmental Management Plans for the Project or
related activities that are not required to be approved by the Secretary of DPE in consultation with
TfNSW environmental staff and the ER,

= Provide CPBGG JV management with environmental advice and/or directions, in consultation with
TNSW environmental staff.

3.4 Selection and management of subcontractors

The CPBGG JV’s environmental site representatives will participate in tender assessment and selection
process. CPBGG JV will be responsible for the environmental performance of subcontractors. CPBGG
JV will specify environmental requirements and responsibilities to subcontractors in the contract
documentation.

As a minimum, subcontractors and their employees will be required to comply with the requirements of
the CEMP. Sub-contractor’s personnel are considered equivalent to CPBGG JV personnel in all aspects
of environmental management and responsibilities.

Subcontractors engaged on the Project will be required to undergo a thorough assessment prior to
selection as per the CPB CMS. This assessment includes both a financial and non-financial comparison
(including past environmental performance, incidents, breaches, or prosecutions) and incorporates
sections relating to sustainability and environment as part of the Supplier Prequalification Questionnaires
and Subcontractor Agreements. The ESR will be consulted on environmental requirements for
subcontracts, and the adequacy of proposed conditions.

Subcontractors will be made aware of CPBGG JV’s environmental requirements during the selection
process and start-up meetings.

The scope of work to be performed by each subcontractor will be reviewed to determine whether it
includes works for which Project planning and environmental risk assessments have been completed. If
so, the subcontractor will be formally informed of all relevant risks and existing Project documents,
systems, and procedures to be followed prior to commencing works (in addition to having been informed
of these during the selection process). These may include the contents of the construction methodology,
CAPs, Work Packs, and environmental management sub-plans.

For high-risk environmental activities, the ESR will review the subcontractor’s scope of works with the
supervising engineer to:

= |dentify any new issues relevant to the subcontractor’s scope of works,
= |dentify any additional compliance requirement not captured,

= |dentify necessary approvals not already in place and obtain those approvals prior to any works
commencing,

= Update the relevant environmental sub-plans.

Subcontractors working on the Project shall complete the Project induction before commencing work on
site. The induction will address general and Project-specific environmental issues, including:

= Environment and Sustainability Policy,

= How the CEMP will be implemented on site — e.g., via site specific Work Packs,

= High-risk environmental activities and associated management controls,

= What to do in the event of an environmental incident,

= An assessment conducted upon completion of the induction.

Subcontractors shall also:

= Observe subcontract and statutory requirements relating to environmental protection and follow
instructions issued by CPBGG JV and TINSW representatives,

= Co-operate fully with site emergency incident procedures and consultative arrangements,

= [frequested by CPBGG JV, produce documentation detailing their own proposed environmental
management procedures, and where necessary, to prepare their own environmental management
plans and/or environmental procedures to augment the Project’s environmental requirements.
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Details within the sub-contractor’'s environmental management plans and/or environmental procedures
shall be consistent with this CEMP and the environmental assessment documents. Such documentation
will include (as a minimum):

= Responsibilities and authorities,

= Training and qualifications in relation to work to be performed,
= Environmental procedures in relation to the scope of works,

= Control measures adopted by the subcontractor.

The subcontractor will be informed of the requirement to provide all relevant data relating to their works
as per the National Greenhouse and Energy Reporting Act 2007 (NGER). Changes and variations to
subcontractor scopes of work will be assessed and documentation will be amended accordingly.

Subcontractors will also participate in communication forums and monitoring activities, including toolbox
talks, pre-start meetings, task observations, inspections and audits, incident investigations (as required)
and the development or review of Work Packs (as required).

Subcontractors will undergo all necessary environmental training. The required training will be
determined by reviewing the training matrix relative to the scope of work and roles being filled or
supplied by the subcontractor. CPBGG JV will regularly review (e.g., during weekly inspections) and
keep a record of:

=  Subcontractor’s general work practices,

= The effectiveness of the sub-contractor’s environmental protection measures — e.g., via Task
Observations (aspect/activity specific inspection),

= The sub-contractor's compliance with the requirements of the OCEMP and this CEMP,
= The maintenance of environmental measures.

3.5 Competence, training and awareness

To ensure this CEMP is effectively implemented, each level of management is responsible for ensuring
that all personnel reporting to them are aware of the requirements of this CEMP. The ESR will
coordinate the environmental training in conjunction with other training and development activities (e.g.,
safety).

Four main forms of training shall be provided, including:
=  Sijte inductions,

= Toolbox talks,

= Daily pre-start meetings,

= Role specific environmental awareness training.

A Project training schedule (or plan) will be developed and will be updated/amended throughout the
Project as required. This schedule will describe the minimum level of training, experience and/or
qualifications required for staff and subcontractors working on the Site, the proposed frequency of
training and the specific procedures required for the training. An initial training plan relating to
environmental topics has been provided in Appendix A11. Records of training will be kept and training
gaps for personnel may be identified throughout the works as required.

3.5.1 Environmental induction

Prior to working on site all personnel and sub-contractors will undertake a site induction conducted by
the CPBGG JV ESR (or delegates (i.e., someone within the Environment and Sustainability Team))
which includes environmental roles, responsibilities, controls, and procedures.

Temporary visitors to site for purposes such as deliveries will be required to be accompanied by inducted
personnel at all times.

The following information shall be included in the induction:

= Relevant details of the OCEMP, this CEMP, including all sub-plans, procedures and strategies, their
purpose, and objectives,

= Requirements of due diligence and duty of care,
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= Conditions of environmental licences, permits and approvals (including requirements detailed in the
Environmental Assessment Documentation),

= Key requirements of the Sustainability Management Plan and the Climate Change Monitoring and
Adaptive Management Framework,

= Potential environmental emergencies on-site and the emergency response procedures,

= Reporting and notification requirements for pollution and other environmental events and reportable
events,

= High risk activities and associated environmental safeguards, e.g., Earthworks, vegetation clearing,
night works, operation and maintenance of concrete washouts, and washing, refueling and
maintenance of plant and equipment,

=  Working in or near environmentally sensitive areas including heritage,
= Responsibilities under the POEO Act, and other legislation and the EPL for site specific issues
including:
- site flagging protocol,
— erosion and sediment controls, water quality controls and sediment basin management,
— management of contaminated material (including asbestos impacted material),
- groundwater and surface water,
— environmentally sensitive locations and no-go/exclusion zones,

— obligation to report and the process for reporting environmental issues on-site including damaged
environmental controls,

— obligations under the Biosecurity Act 2015 to prevent the spread of noxious weeds during
construction,

— responsibilities under the National Parks and Wildlife Act 1974, including the need to cease work
immediately and report any object of potential Aboriginal heritage unearthed during clearing,
grubbing and earthworks operations,

— responsibilities under the Heritage Act 1977 if an object of potential non-Aboriginal heritage is
uncovered during construction,

— Responsibilities under the Contaminated Land Management Act 1997,
— noise, vibration and air quality management controls and the responsibilities in relation to the
POEO Act,

— requirement to maintain surrounding property access for residences, business owners, and their
visitors, and to minimise disruptions to these properties for the duration of construction,

— location and use of spill kits, refuse bins, washing, fuelling and maintenance of vehicles, plant
and equipment,

- waste minimisation principles,

— boundaries for vegetation clearing, fauna and fauna habitat management, including awareness of
threatened fauna species and fauna rescue,

— incident and emergency response and reporting requirements,

= Key roles, responsibilities, and contact details with regards to environmental management on the
site.

The ESR may authorise amendments to the induction where required to address Project modifications,
legislative changes, or amendments to the OCEMP, this CEMP or related documentation.

Records of induction and training will be kept in a project induction and training register including the
topic of the training carried out, dates, names, and trainer details. Inductees will be required to sign-off
that they have completed the site induction and understand their responsibilities. An assessment will
also be conducted upon completion of the induction. The ESR will review and approve the induction
program prior to the induction being delivered.

CPBGG JV will provide refresher environmental awareness training as required, but at not less than six
monthly intervals, based on the environmental risk assessment and turnover of Project personnel.
Refresher environmental awareness training will be included on the register of environmental training.
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3.5.2 Toolbox talks, tfraining and awareness

Toolbox talks will be used to raise awareness and educate personnel on construction-related
environmental issues. The toolbox talks are used to ensure environmental awareness continues
throughout construction. They are also used to identify environmental issues and controls when works
commence in a new area of the site or a new activity, as well as when environmental issues arise on site
during the works (e.g., following an incident).

Toolbox talks will include details of EWMS’s for relevant personnel. Toolbox talks will be tailored to
specific environmental issues and controls relevant to upcoming work including (but not limited to):

= |ncident notification requirements and alerts,

= Erosion and sedimentation control,

= Management of waste concrete,

= Management of water / concrete during piling activities,
= Dewatering,

= Hours of work, including noise management strategies to be implemented for out of hours work,
= Emergency and spill response,

= Aboriginal and non-Aboriginal heritage,

= Threatened species and ecological communities,

= Clearing controls and vegetation protection,

=  Weed management,

= Dust control,

=  Minimising light pollution during night works,

= |essons learnt from other projects where relevant.

Toolbox talk attendance is mandatory and attendees of toolbox talks are required to sign an attendance
form and the records maintained.

Awareness notes, in the form of posters, booklets, or similar will be developed and distributed to the
Superintendent, Project Engineers, Foreman and other personnel with a responsibility for managing
specific work locations or activities. This documentation will be distributed to the broader Project
workforce through daily pre-starts meetings and made available in Project offices / break facilities.

A Training Register will be maintained on site in the site files.

3.5.3  Daily Pre-Start Meetings

Daily pre-start meetings are used to inform the workforce of the day’s activities, safe work practices,
environmental protection practices, work area restrictions, activities that may affect the work,
coordination issues with other trades, hazards and other information that may be relevant to the day’s
work.

The Superintendent and/or Foreman will conduct daily pre-start meetings with the site workforce before
the commencement of work shift or where changes occur during a shift.

The environmental component of pre-start meetings will include any environmental issues that could
potentially be impacted by, or impact on, the day’s activities. All attendees will be required to sign on to
the pre-start meeting and acknowledge their understanding of the issues explained.

Pre-start meeting topics, dates delivered, and a register of attendees will be recorded, and the records
maintained.

3.5.4  Task specific Environmental Training

Targeted environmental awareness training will be provided to individuals or groups of workers with a
specific authority or responsibility for environmental management or those undertaking an activity with a
high risk of environmental impact. Topics covered may include those detailed in previous sections, or
others deemed necessary in the lead up to or during construction.

M12WCO-CPBGGJV-ML1-EV-PLN-000001_CEMP_ Rev02
Commercial in Confidence Page 65 of 114






.. Construction of M12 Motorway West

OO
®  500000303606.2282 cPB  Georgiov?

= |n continuous blocks not exceeding three hours each with a minimum respite from those activities
and works of not less than one hour between each block.

‘Continuous’ includes any period during which there is less than a one-hour respite between ceasing and
recommencing the work.

All conditions relating to construction hours outlined in the Project EPL will be complied with.

3.6.2  Variation to work hours

Works associated with the delivery of the Project may be undertaken outside the hours of work identified
in Section 3.6.1 in the following circumstances, in accordance with NSW CoA E36:

= Safety and emergencies

— For the delivery of materials required by the NSW Police Force or other authority for safety
reasons, or

- Where it is required in an emergency to avoid injury or the loss of life, to avoid damage or loss of
property or to prevent material environmental harm.

On becoming aware of the need for emergency works, CPBGG JV will notify the TINSW Project
Manager, the Planning Secretary, the ER, and the EPA of the need for those works. CPBGG JV will use
its best endeavours to notify all affected sensitive receivers of the likely impact and duration of those
works.
= Work that causes:

= Laeq(15 minutey NOISE levels:

o No more than 5 dB(A) above the rating background level at any residence in accordance with
the Interim Construction Noise Guideline (DECC, 2009), and

o No more than the ‘Noise affected’ NMLs specified in Table 3 of the ICNG at other sensitive
land user(s).

—  Larmax(15 minutey NOISE levels no more than 15 dB(A) above the rating background level at any
residence during the night time period, and

— Continuous or impulsive vibration values, measured at the most affected residence, that are no
more than the preferred values for human exposure to vibration, specified in Table 2.2 of
Assessing Vibration: a technical guideline (DEC, 2006), and

- Intermittent vibration values measured at the most affected residence that are no more than the
preferred values for human exposure to vibration, specified in Table 2.4 of Assessing Vibration: a
technical guideline (DEC, 2006).

= By Approval, including:

- Where different construction hours are permitted or required under an EPL in force in respect of

the Project, or

- Works which are not subject to an EPL that are approved under an Out-of-Hours Work Protocol
as required by NSW CoA A37, or

— Negotiated agreements with directly affected residents and sensitive land uses.

CPBGG JV will prepare an OOHW Protocol, in accordance with the Construction Noise and Vibration
Guidelines (Roads and Maritime, 2016). The procedure will be prepared to address the requirements of
NSW CoA E37 and the EPL relating to OOHW and will include:

a) lIdentification of low and high-risk activities and an approval process that considers the risk of
activities, proposed mitigation, management, and coordination, including where:

i. the ER reviews all proposed out-of-hours activities and confirm their risk levels,
ii. low risk activities can be approved by the ER,
iii.  high risk activities that are approved by the Planning Secretary.
b) A process for the consideration of OOHW against the relevant NML and vibration criteria,

c) A process for selecting and implementing mitigation measures for residual impacts in consultation
with the community at each affected location, including respite periods consistent with the
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requirements of NSW CoA E47. The measures must take into account the predicted noise levels and
the likely frequency and duration of the out-of-hours works that sensitive land user(s) would be
exposed to, including the number of noise awakening events,

d) Procedures to facilitate the coordination of OOHW including those approved by an EPL or
undertaken by a third party, to ensure appropriate respite is provided,

e) Notification arrangements for affected receivers for all approved OOHW and notification to the
Secretary of approved low risk OOHW.

The OOHW Protocol (Appendix B of the CNVMP) will be prepared in consultation with the ER.

3.6.3 Community agreements for work outside of standard construction hours

Works outside of standard construction hours that do not meet the circumstances listed in Section 3.6.1
above may be undertaken if an agreement between CPBGG JV and a substantial majority of noise
sensitive receivers has been reached, where approved under the EPL, for OOHW not approved by other
EPL conditions. Further details of the requirements, including community consultation, relating to
community agreements are provided in the CNVMP (Appendix B4).

3.7 Communication

3.7.1 Infernal Communication

Clear lines of communication throughout all levels and functions (e.g., management, staff, and sub-
contracted service providers) are key to minimising environmental impacts and achieving continual
improvements in environmental performance.

The environmental team will meet regularly to discuss any issues with management on-site, any
amendments to plans that might be required, or any new/changes to construction activities. Regular
meetings will also occur between the ER and TINSW environment staff to discuss ongoing
environmental performance and identify any issues to be addressed.

In addition, environmental team members will participate in toolbox talks on at least a regular basis. This
forum will provide an opportunity for the environment team members to communicate environmental
performance matters, to advise on any upcoming work in or near sensitive environmental areas and
receive feedback from onsite personnel.

3.7.2  Liadison with EPA, government authorities or other relevant stakeholders

CPBGG JV’s ESR will be the main point of contact regarding specific environmental issues. The ESR is
responsible for reporting on the ongoing environmental performance of the project to TINSW, the ER and
the NSW EPA and other government agencies as required. The ESR will report regularly to TINSW on
progress and any key environmental matters. Other relevant government agencies will continue to be
consulted throughout construction as and when required.

A list of relevant contact names, telephone numbers and emails for Project stakeholders will be
maintained by the ESR onsite.

The name and contact numbers for two site personnel who are available to EPA on a 24-hour basis and
who have authority to take immediate action to shut down any activity or to affect any pollution control
measure as directed by an authorised officer of EPA are:

= CPBGG JV Environmental Site Representative: Kimberley Purkiss (0416 210 609)
= CPBGG JV Project Director: Nick Fryday (0424 485 763)

TINSW will be immediately notified on each occasion that the site is visited by the EPA and/or other
relevant agencies.

CPBGG JV will prepare a report for each occasion when the Site is visited by the EPA and/or other
relevant agencies, notifying TINSW of the purpose and outcome of the EPA and/or other relevant
agencies’ visit, and of all actions taken in response to the EPA visit and/or other relevant agencies.

The report will be provided to TINSW within one working day of the visit.

CPBGG JV will provide TINSW with, when requested in writing from NSW DCCEEW (formerly DAWE),
electronic copies of compliance records within the timeframe nominated in the request in accordance
with Commonwealth CoA 9. These records may be subject to an audit by NSW DCCEEW or an
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independent auditor in accordance with section 458 of the EPBC Act, and/or used to verify compliance
with the conditions.

3.7.3 Community liaison and/or notification

TfNSW has prepared an Overarching Communication Strategy (OCS) in accordance with the
requirements of NSW-CoA B1 to document the approach to stakeholder and community communications
for the Project. The OCS was approved by DPE on 7 July 2021. The OCS identifies opportunities for
providing information and consulting with the community and stakeholders during the construction of the
project. CPBGG JV will support the delivery of the OCS.

CPBGG JV will prepare and shall implement a Contractor's Community and Stakeholder Engagement
Plan (CSEP) in consideration of TINSW Specification GWS61 ‘Communication and Community
Engagement’ requirements. The CSEP has been prepared in accordance with the OCS.

The OCS and CSEP will be implemented for the duration of the project. The OCS shall be implemented
for 12 months following the completion of all construction stages of the Project.

The OCS and CSEP include:
= Principles to guide the overall approach to community and stakeholder involvement,
= |dentification of the stakeholders and groups to be consulted during the Project,

= Procedures and tools for the distribution of information about the project, such as regular updates
about construction activities, the program for construction activities and key milestone dates,

= Opportunities for the community to visit project construction sites,
= Methods for involving construction personnel in engaging with the local community,

= Methods and tools for engaging with the local community, including community forums to discuss key
environmental management issues of concern for the Project,

= Procedures and mechanisms:
o Detailing how the community can discuss or provide feedback in relation to the Project,
o Detailing how the project team will respond to community enquiries and feedback,

o Describing how issues will be resolved or disputes meditated in relation to environmental
management and construction of the Project,

Procedures to consult with local communities potentially affected by the impacts of multiple projects
in addition to the Project.

The OCS also provides details on the requirements for coordination and communication between all
Contractors working on the M12 Project stages, which will include:

= Liaison meetings,

= Mailing list for all communications (including community updates),
=  Email communication,

=  Project briefings.

Where relevant, the TINSW Community and Stakeholder Engagement Advisor and the CPBGG JV
Communications Manager will undertake consultation with proponents of other nearby developments to
review potential cumulative impacts, increase the overall awareness of project timeframes and impacts,
plan, co-ordinate and integrate methodologies and activities to minimise cumulative impacts as far as
reasonably practicable.

Communication tools defined in the OCS and CSEP include:

= Targeted community open days,

= Media releases and advertisements in local and metropolitan papers,

= Public displays,

=  Door-knocks,

= |etterbox drops,

=  Community update newsletters, information brochures and fact sheets,

=  Community information sessions and community forums,
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= Signage at construction sites,

= Construction updates (including for councils, emergency services and bus operators),
= Project Website,

= Focus meetings,

= TfNSW 24-hour contact telephone number and email address.

3.7.4  Project Website

A website has been established by TINSW for the Project (hitps://www.rms.nsw.gov.au/projects/m12-
motorway/index.himl) and will be regularly maintained during construction of the Project. The website will
be kept up to date with the latest Project information, environmental assessments, and will include all
community updates. CPBGG JV will provide TINSW with all relevant documents that are required to be
published on the Project website but be responsible for uploading any information related to the EPL.
The Project website will also publish methods to communicate feedback, enquiries and complaints
related to the Project.

In accordance with CoA B10, the following information will be maintained on the Project website:
= |nformation on the current implementation status of the Project,

= The Environmental Assessment Documentation and any documentation relating to any modifications
made to the Project,

= A copy of the Infrastructure Approval in its original form, a current consolidated copy of the Approval
(including any approved modifications to its terms), and copies of any approval granted by the
Minister to a modification of the terms of the Approval,

= A copy of each statutory approval, licence, or permit required and obtained in relation to the Project,

= A current copy of each document required under the terms of the Approval,

= A copy of any audit reports required under CoA A38 and A41.

Where the information/document relates to particular work or is required to be implemented, it must be
published before the commencement of the relevant work to which it relates or before its implementation.

Additionally, in accordance with CoA B6, the Collection Statement must be included on the project
website to make prospective complainants aware of their rights under the Privacy and Personal
Information Protection Act 1998.

Relevant Project information will be published on the website for the duration of construction. As required
by EPBC Act Approval Condition 16(b), CEMP Sub-plans will be published on the Project website within
20 business days of the date of their approval date, unless otherwise agreed to in writing by the
Commonwealth Minister for the Environment. This is a TINSW responsibility.

Confidential information, which may include the locations of threatened species, Aboriginal objects or
places, and personnel contact details, will be removed from all documents provided before being made
available to the public.

3.7.5 Complaints Management

TfNSW has developed a Complaints Management System (CMS) as part of the Overarching
Communications Strategy (OCS) that documents the overall approach to complaints management for
the Project. The CMS is consistent with AS-ISO 10002-2006 Complaints Handling and in accordance
with the requirements of NSW CoA B6 to B9. CPBGG JV has incorporated the requirements of the CMS
into the Project's Community and Stakeholder Engagement Plan (CSEP).

All community enquiries and complaints related to the construction activities will be referred to the 24-
hour toll free community information line (1800 517 155). A Project postal address (Transport for NSW,
PO Box 973 Parramatta CBD NSW 2124) and email address (m12motorway@rms.nsw.gov.au) has
been provided for receipt of enquiries and complaints. Details of the telephone number, postal address
and email address for enquiries and complaints related to the Project will be on the Project website.

Information on all complaints received, including the means by which they are addressed, whether
resolution was reached, or mediation required will be included in a complaints register (using
Consultation Manager) and include the following as a minimum:

M12WCO-CPBGGJV-ML1-EV-PLN-000001_CEMP_ Rev02
Commercial in Confidence Page 70 of 114



.. Construction of M12 Motorway West

OO
®  500000303606.2282 cPB  Georgiov?

= Date and time of the complaint,

= Method by which the complaint was made,

= Any personal details of the stakeholder,

= Number of people affected in relation to a complaint,
= Nature of the complaint,

= Action taken in relation to the complaint, means by which the complaint was addressed and any
follow up,

= Whether resolution was reached, with or without mediation,
= |f no action taken, reasons why,
= The status of resolution of the complaint.

The Complaints Register will be provided to the DPHI Planning Secretary on request in accordance with
NSW CoA B9 and the ER on the day complaints are received in accordance with NSW CoA A35(a).
Project EPL condition R4.1 requires complaints to be reported to the EPA each business day by 2:00pm.
The report will be prepared in accordance with the requirements of the EPL conditions. A report is not
required for any reporting period where complaints have not been received.

All complaints will be managed in accordance with the TINSW CMS and CPBGG JV CSEP. Attempts will
be made to resolve all complaints in accordance with the CMS. The CSEP contains a detailed flowchart
outlining the complaints and enquiries response process. All complaints will be investigated, and the
source of the complaint determined immediately with a phone call made to the complainant (when
received by phone) within two hours. An initial response will be provided during this phone call unless
the complainant agrees otherwise.

An initial written response to email complaints will be provided within 24 hours (or during the next
business day if received out-of-hours) and a resolution provided within seven (7) business days, if the
complaint cannot be resolved in the initial contact.

The complainant will be kept informed and updated of the progress until the complaint is resolved. All
complaints will be recorded in the Complaints Register (by the Community and Stakeholder Manager)
within 24 hours.

The ESR will apply an adaptive approach to ensure that corrective actions are applied in consultation
with the appropriate construction staff to allow modifications and improvements in the management of
any environmental issues resulting in community complaints.

3.8 Emergency and Incident Planning

3.8.1 Emergency Preparedness

An Emergency Response Plan that addresses all identified potential environmental emergencies with
specific emergency procedures for each different potential emergency will be developed. The plan will
address or include the following:

= Nominated and trained emergency coordinator and emergency wardens,

= Explanation of communications to be performed during an emergency,

= Explanation of what a crisis is as compared to an emergency and what to do in the event of a crisis,
= The details of emergency service contacts,

=  Emergency assembly locations,

= A detailed location map showing the site in relation to local public roads,

= A detailed site layout diagram,

= |nformation about personnel and facilities available to help emergency services,

= Specific emergency procedures for each potential emergency identified that aim to protect human
health and environmental values, including assessment of resources required to respond to that
emergency,

= Post-emergency actions.
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Penrith City Council (02) 4732 7777,
Liverpool City Council (02) 8711 7000,
Fire and Rescue NSW — 1300 729 579 (Note: should any incident involve the actual or

potential harm to human safety or health then NSW Fire and Rescue will be contacted on
000).
Copies of all records relating to environmental incidents shall be forwarded to TINSW’s Environment
Representative and the ER.

A record of EPA notification will be provided to the Secretary of NSW DPHI and NSW DCCEEW upon
request.

3.8.3.3 Notification to NSW DPHI and NSW DCCEEW Secretary

In accordance with NSW CoA A44 for incidents (other than those relating to the POEO Act), TINSW will
notify the Secretary of NSW DPHI and NSW DCCEEW of incidents with actual or potential significant off-
site impacts on people or the biophysical environment no later than 12 hours after becoming aware of
the incident. Full written details of the incident will be provided to the Secretary of NSW DPHI and NSW
DCCEEW within seven (7) days of the date on which the incident occurred.

If statutory notification is given to the EPA as required under the POEO Act in relation to the CSSI, such
notification will also be provided to the Secretary within 12 hours after the notification is given to the
EPA.

Refer to Table 3-8, Appendix A7, and Appendix A9 (CPBGG JV’s PIRMP including Emergency Spill
Response) for a summary of incident notification requirements.

3.8.3.4 Ofther Notification Requirements

DAWE (now DCCEEW) are required to be notified in accordance with Commonwealth CoA11 and 12 of
any incidents affecting protected matters or non-compliances no later than 2 business days after
becoming aware of the incident. This notification will be provided to TINSW who will in turn notify
DCCEEW of any incident affecting protected matters or of any non-compliances with the conditions or
commitments made in plans required in accordance with Commonwealth CoA 5a or 5b. The notification
is to specify the following:

e Any condition which is or may be in breach,
e A short description of the incident affecting protected matters and/or non-compliance,

e The location (inc. coordinates), date, and time of the incident affection protected matters and/or non-
compliance. In the event the exact information cannot be provided, the best information available will
be provided.

Information to be provided to DCCEEW within 10 days of the incident affecting protected matters or non-
compliance includes:

e Any corrective action or investigation TINSW has already taken or intends to take in the immediate
future,

e The potential impacts of the incident affecting protected matters or non-compliance, and

e The method and timing of any remedial actions that will be undertaken.

Where an incident involves an Aboriginal site, the Office of Environment and Heritage and relevant
Aboriginal stakeholders will be notified, and their input sought in addressing and managing the incident.

Where an incident involves an impact to a non-Aboriginal heritage item, this will be reported to the
Heritage Council and/or councils (depending on whether a state or local item).
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3.8.4 CPB Confractors’ Safety, Health & Environment (SH&E) Incident
Management System

All' Incidents will also be recorded in the CPB SH&E Incident Management System Synergy as soon as
possible following the incident (as outlined within the Environmental Incident Classification and Reporting
Response Notification and Reporting Procedure (Appendix A7)).

All Level 1 and Level 2 incidents will be reported to the CPB Environment Manager — NSW/ACT.

3.8.5 Incident Investigation

Where required, due to the severity or ongoing nature of the incident, investigations will be conducted
and action plans established in order that the event does not occur again.

An environmental investigation includes the following basic elements:

= |dentifying the cause, extent and responsibility of the incident

= |dentifying and implementing the necessary corrective action

= |dentifying the personnel responsible for carrying out the corrective action

= |mplementing or modifying controls necessary to avoid a repeat occurrence of the incident
= Recording any changes in written procedures required

= Advising the relevant government agencies if any substantial pollution has occurred.

Where there are lessons learnt from the investigation or current procedures are identified as being
ineffective, CPBGG JV’s CEMP will be revised by the ESR to include the improved procedures or
requirement.

In accordance with EPBC Act Approval Conditions 11, DAWE (now DCCEEW) must also be notified in
writing of any incident affecting protecting matters. The notification must be submitted as soon as
practicable and no later than 2 business days after becoming aware of the incident affecting protected
matters.

In accordance with Commonwealth CoA 12, DCCEEW must be provided with details of the incident no
later than 10 business days after becoming aware of the incident affecting protected matters.

3.9 Monitoring, inspections and auditing

Appendix A8 contains the M12 Monitoring, Inspections, Reporting, Review, Audit (MIRRA) schedule for
the project.

3.9.1 Environmental Inspections

3.9.1.1 Environmental inspections

The purpose of the inspections is to identify environmental management risks and avoid environmental
impacts from occurring. A summary of the approach to inspections is provided in the sections below.

Copies of all environmental inspection reports prepared by CPBGG JV will be kept with the project
records and closed out within the agreed timeframes.

3.9.1.2 CPBGG JV Site Inspections

Prior to the commencement of works on each shift, an inspection will be carried out and will include a
check of relevant environmental controls and resources required to ensure effective operation and
maintenance. Works are not to commence unless inspections are found to be satisfactory. The relevant
area Foreman will undertake these inspections.

If any maintenance and/or deficiencies in environmental controls or in the standard of environmental
performance are observed, they will be recorded on the checklist form. Records will also include details
of any maintenance required, the nature of the deficiency, any actions required and an implementation
priority. Actions will be closed out in accordance with the identified priority and evidence of close out will
be kept on file.

3.9.1.3 Weekly and post rainfall site inspections
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The ESR (or delegate) will undertake weekly and post rainfall inspections of the work sites to evaluate
the effectiveness of environmental controls. The ESR (or delegate) will record inspection findings on an
inspection checklist. Inspections will also be carried out daily during rainfall that causes run-off to occur
and prior to any site closure of greater than 24 hours.

‘Post rainfall’ would typically relate to rainfall events where 10mm or more has fallen within 24 hours as
recorded at the Badgerys Creek AWS Bureau of Meteorology (BoM) gauge (#067108) or onsite weather
station.

3.9.1.4 Wet weather preparation inspections

CPBGG JV will undertake an inspection of environmental controls where a wet weather event is
predicted. A wet weather event is defined as a forecast of more than 50% chance of 10mm of rainfall or
greater. This definition has been adopted as a wet weather trigger preparedness. This inspection will be
of all disturbed areas and revegetated/stabilised areas together with all permanent and temporary
erosion and sediment control works as soon as practicable but within 3 hours (during normal work hours
and days) or within 24 hours (outside normal work hours and days, including industry rostered days off
and public holidays) after the start of all rainfall events exceeding 10mm and during periods of prolonged
rainfall.

Erosion and sediment controls and preventions will be inspected by the CPBGG JV and ESR (or
delegate) where a flood is predicted to occur. These measures include erosion and sediment controls,
protection of disturbed ground from erosion and the prevention of pollution incidents are in place
(including items/stockpiles able to be moved from flow-paths, movement of plant and storages of
hazardous substances from low lying areas). Following a wet weather event (10 mm or more of rain
within 24 hours recorded at the M12W Automated Weather Station (AWS), and/or Badgerys Creek AWS
Bureau of Meteorology (BoM) gauge (#067108)), a post wet weather inspection will be undertaken to
review site performance and repair/maintain controls as required.

3.9.1.5 Soil Conservationist inspections

CPBGG JV’s Soil Conservationist will undertake formal inspections of the site in accordance with G36
and G38 specifications. These inspections will be undertaken from monthly to a minimum of quarterly or
as required with a report generated detailing the findings from the inspections. Actions identified during
these inspections are to be addressed by CPBGG JV and reported to TINSW within 5 days of the report
being provided.

3.9.1.6 Shutdown inspections

Shutdown inspections are aimed at managing potential environmental risks during shutdown periods.
Prior to any period where the Project will be shut down for more than four days (i.e. long weekends, the
Christmas period, etc.) or a significant weather event is forecast (e.g. storm event requiring shutdown of
the site), a shutdown inspection will be undertaken to identify any additional environmental controls
needed to minimise the potential for environmental impacts during the site shutdown period.

3.9.1.7 Start-up inspections

Start-up inspections are aimed at managing potential environmental risks during shutdown periods.
Start-up inspections will be conducted following the shutdown period if significant weather event has
occurred during this time. This will be prior to the recommencement of construction works to ensure no
damage to environmental controls have occurred during the significant weather event.

3.9.1.8 Sustainability inspections

Weekly sustainability inspections of site will be undertaken by the Sustainability Manager (or delegate) in
accordance with G1 and G36 specifications. These will be recorded on the environmental inspection
template which includes items relating to the environmental and social aspects of the project.

3.9.1.9 Environmental Representative and Transport for NSW inspections

The Environmental Representative and the TINSW Environment Manager will undertake regular
inspections of works sites, and in particular during critical activities throughout construction of the
Project.
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CSWMP.
G38 Discharge monitoring from CSWMP Appendix B8
EPL#21595 (L2.4) | sediment basins
G36 Real Time Dust Monitoring CAQMP Appendix B6

Monitoring procedures will address how these activities will be undertaken. Monitoring procedures will
include:

= Purpose and scope

=  Minimum acceptable frequency and standards listed in applicable approvals, licences and
regulations

= Relevant EPA approved methods, Australian Standards or, in the absence of an Australian Standard,
industry acceptable procedures

= Targets and parameters

=  The location of monitoring

= Any consultation to be undertaken in relation to the monitoring

=  Processes for response to any exceedances of targets/standards
=  Processes for recording and reporting results.

CPBGG JV will prepare Construction Monitoring Reports detailing the results of the monitoring
undertaken in accordance with the Construction Monitoring Programs for inclusion in the six-monthly
Construction Compliance Reporting required under G36. The reports will be prepared six-monthly for the
duration of construction of the project.

Where a non-conformance is detected or monitoring results are exceed the target set in monitoring
programs and are directly attributable to the project (i.e. are influenced by factors under the direct control
of the project e.g. noise from construction equipment), the process described in section 3.10 will be
implemented. Steps in the process will typically include:

= An analysis of the results by the ESR in more detail with a view of determining possible causes for
the non-conformance

= Asite inspection by the ESR (or delegate)

= Advising relevant personnel of the problem

= |dentifying and agreeing on actions to resolve or mitigate the non-conformance
= |mplementing actions to rectify or mitigate the non-conformance.

A non-conformance Environmental Incident Report and/or Environmental Improvement Notice may be
issued by the ESR in response to the non-conformance problem if it is found to be construction related.

The timing for any improvement will be agreed between the relevant Engineer/Superintendent and ESR
based on the level of risk (e.g. a significant risk will require immediate action).

All environmental monitoring equipment shall be maintained and calibrated according to manufacturer’s
specifications and appropriate records kept.

3.9.3 Auditing
Table 3-10 below presents auditing requirements that are applicable to the Project.

Auditing will also be undertaken by an independent environment auditor independent to the M12
Motorway West Project in accordance with ISO 19011:2014 - Guidelines for Quality and/ or
Environmental Management Systems Auditing.
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3 Construction G36 cl3.11.1.3and cl6 | Quarterly ESR TINSW
Compliance Reporting on ER
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4 Pre-Operation G36 ClI3.11.1.4 3 months prior to ESR TINSW
Compliance operation ER
Report commencing
5 Compliance Electronic copies of If requested by TINSW DAWE (now
Records compliance records to DAWE (now DCCEEW)
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requested in writing. specified timeframe
Refer OCEMP section of that request
7.3.3
6 DAWE (now Compliance report in Annually TINSW DAWE (now
DCCEEW) accordance with DCCEEW)
Compliance Commonwealth CoA
Report 10.

In accordance with EPBC Act Approval Condition 10, a compliance report will be prepared by TINSW for
each 12-month period following the commencement of construction. TINSW will:

= Publish the report on the website within 60 business days following the relevant 12 month period

= Notify DAWE (now DCCEEW) by email that a compliance report has been published on the website
and provide the weblink for the compliance report within 5 business days of the date of publication

= Keep all compliance reports publicly available on the website

= Exclude or redact sensitive ecological data from published compliance reports

= Where any sensitive ecological data has been excluded from the version published, submit the full
compliance report to DCCEEW within 5 business days of publication.

3.9.4.2 Pre-Construction Compliance

The Pre-Construction Compliance Report provides details of how the CoA that must be addressed
before the commencement of Construction have been complied with and identifies the proposed
commencement date for Construction.

In accordance with G36, the final Pre-Construction Compliance Report will include the following details:

= details of how the project commitments required to be addressed before construction were complied
with;

= the time when each relevant commitment was complied with, including dates of submission of any
required reports and/or approval dates; and

= details of any approvals or licences required to be issued by relevant Government Departments
before construction commences.

3.9.4.3 Construction Compliance Report

The Construction Compliance Reports (CCR’s) will be prepared for inclusion into TINSW’s Construction
Compliance Report to DPE. The CCR’s will include the following information:

= Compliance with the projects CEMP and COA
= Compliance with any other approvals or licences issued for construction

= Aresults summary and analysis of environmental monitoring (e.g. Water discharge, flora and fauna,
noise and vibration)

= The number of any complaints received, including a summary of main areas of complaint, action
taken, response given and proposed strategies for reducing the recurrence of such complaints

= Evidence of implementation of any management strategies
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3.10 Environmental non-conformities

Any member of the Project team may raise a non-conformance or improvement opportunity. The Quality
Plan describes the process for managing non-conforming work practices and initiating
corrective/preventative actions or system improvements.

The ER, TINSW’s Representative or relevant agency may also raise a non-conformance or improvement
opportunity using the same process.

A non-compliance is the failure or refusal to comply with the requirements of the Infrastructure Approval
or any REMM, applicable licence, permit or legal requirements relevant to the activity and/or area where
the activity occurs. Under the Infrastructure Approval, a non-compliance with a condition of the Approval
can also be classified as an incident. Incidents should be managed in accordance with Section 3.8, in
the event that a non-compliance has been notified as an incident, it does not also need to be notified as
a non-compliance in accordance with NSW CoA A48. Non-compliances may be identified through the
review of compliance, environmental auditing or incident management and are to be notified in
accordance with the following:

= NSW CoA A46, the Planning Secretary must be notified in writing via the Major Projects website
within seven days after TINSW becomes aware of any non-compliance.

= NSW CoA A47, a non-compliance notification must identify the Project and the application number
for it, set out the condition of approval that the Project is non-compliant with, the way in which it does
not comply and the reasons for the non-compliance (if known) and what actions have been, or will
be, undertaken to address the non-compliance. The ER will also be informed of any non-compliance.

= NSW CoA A48, a non-compliance which has been notified as an incident does not need to also be
notified as a non-compliance.

=  Commonwealth CoA 11, DAWE (now DCCEEW) must also be notified in writing of any non-
compliance with the conditions or non-compliance with the commitments made in plans required in
accordance with Commonwealth CoA 5a or 5b. The notification must be submitted as soon as
practicable and no later than 2 business days after becoming aware of the non-compliance.

A non-conformance is the failure or refusal to comply with the requirements of project system
documentation including this CEMP and supporting documentation that does not result in a non-
compliance. For each non-conformance identified a corrective/preventative action (or actions) must be
implemented. In addition, any environmental management improvement opportunities can be initiated as
a result of incidents or emergencies, monitoring and measurement, audit findings or other reviews.
Improvement opportunities may also result in the implementation of corrective/preventative actions.

Corrective/preventative actions and improvement opportunities will be entered into the CPBGG JV
quality system database and include detail of the issue, action required and timing and responsibilities.
The record will be updated with date of close out and any necessary notes. The database will be
reviewed regularly to ensure actions are closed out as required.

Non-conforming activities may be stopped, if necessary, by the ESR, Environment Team or Project / Site
Engineer following consultation with the Construction Director or delegate. The works will not commence
until a corrective / preventative action has been closed out. The ER may also stop works in these
circumstances. In such circumstances a non-conformance report must be prepared in accordance with
the Quality Plan.

Procedures for rectifying any non-compliance identified during environmental auditing, review of
compliance or incident management are also documented in the Compliance Monitoring and Reporting
Program.
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3.11 Records of environmental activities

3.11.1 Environmental records

The ESR is responsible for maintaining all environmental management documents as current at the point
of use. Types of records include:

= All monitoring, inspection and compliance reports/records
= Correspondence with public authorities
= |nduction and training records

= Reports on environmental incidents, other environmental non-conformances, complaints and follow-
up action

= Community engagement information
= Minutes of CEMP and CMS review meetings and evidence of any action taken.

All environmental management documents are subject to ongoing review and continual improvement.
This includes times of change to scheduled activities or to legislative or licensing requirements. Systems
and documents would also be updated where relevant following incident investigations and
implementation of non-conformance corrective actions.

Only the ESR, or delegate, has the authority to change any of the environmental management
documentation; the ESR must endorse the change prior to resubmission. This may include updating this
CEMP to reflect changes that are made to the OCEMP.

3.11.2 Document control

CPBGG JV or the TINSW Environment and Sustainability Manager where relevant, will coordinate the
preparation, review and distribution, as appropriate, of the environmental documents listed above.
During the Project, the environmental documents will be stored at the main site compound.

CPBGG JV will implement a document control procedure to control the flow of documents within and
between the ER, TINSW Environment and Sustainability Manager, stakeholders and subcontractors.

The procedure will also ensure that documentation is:

=  Developed, reviewed and approved prior to issue

= |ssued for use

Controlled and stored for the legally required timeframe
Removed from use when superseded or obsolete
Archived.

A register and distribution list will identify the current revision of particular documents or data. The
Document Register is maintained in Appendix A4.

3.12 Management review

Management reviews are undertaken as part of the continual improvement process. The management
review can consist of group reviews, or executive reviews.

A group review is initiated by the ESR and includes relevant Project team members and stakeholders.
The Environment team also meet as least 6-monthly or as required, or at other pre-determined periods,
to review environmental management issues for the Project. The environment team meeting can be run
in conjunction with a wider group meeting if the ESR deems it appropriate.

The environment group meetings include:

= A review of the aspects and impacts register, legal register and environmental induction
= Consideration of monitoring, inspection and audit results

= Consideration of incidents and any lessons learnt

= Consideration of any new regulatory issues or any proposed CEMP updates

= A review of the effectiveness of erosion and sediment controls

= Consideration of ERG issues
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= Consideration of changes in operational needs such as resourcing
= Feedback from management reviews.

An executive review will involve the management team. This review will be held every 12 months and will
include a review of:

= Effectiveness of environmental management documentation implementation
=  Management effectiveness

= Potential improvements to the environmental management documentation
= Adequacy of resources

= Findings of audits

= Environmental objectives and targets

= Environmental performance

= Compliance with legal and other requirements

= Critical non-conformance or repeated non-conformances

= QOrganisation changes

= Effectiveness of training and inductions.

The outcomes of the group and executive reviews could include amendments to this CEMP and related
documentation, risk assessment review, re-evaluation of the project objectives and targets as well as
feeding into other project documents.

3.13 CEMP/Sub Plan revision and changes to the Project

3.13.1 CEMP Revision

A document review process ensures that environmental documentation, including this CEMP, is updated
as appropriate for the specific works that are occurring on-site.

This CEMP and Sub-Plans will be reviewed:

= At least annually during management reviews (refer to Section 3.12 for further details)
=  Following reportable environmental incidents

= On identification of new risks, including risks identified during risk register updates

= When non-compliances are identified that are not considered minor in nature

= Following environmental audits that identify matters that require attention

= Inresponse to Project changes (including consistency assessments and modifications)

= Within one month of any of the above occurrences, or as otherwise agreed with the ER and TFNSW,
and/or

= As part of a continuous improvement process.

Should the document review process identify any issues or items within the documents’ that are either
redundant or in need of updating, it is the responsibility of the ESR, or delegate, to prepare the revised
documents. This shall be carried out in consultation with key stakeholders as relevant. Consultation
records shall be maintained by the ESR.

The ER can approve minor changes to the CEMP and Sub-Plans. Minor changes would typically include
those that:

= Are editorial in nature eg staff and agency/authority name changes.

= Do not increase the magnitude of impacts on the environment when considered individually or
cumulatively.

= Do not compromise the ability of the Project to meet approval or legislative requirements.

Any revisions to the CEMP and Sub-Plans will be endorsed by the ER. The revised document will be
issued to the TINSW Project Manager (or delegate) for certification of the changes. In the event that
these changes fall outside the scope and assumptions made in the OCEMP, then additional consultation
may be required, including updates to the OCEMP.
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Revised versions of the CEMP and Sub-Plans will be made available through the processes described in
section 3.1.

3.13.2 Changes to the Project

Modifications or refinements to the Project may result from detailed design refinement or changed
circumstances during construction. TINSW is responsible for formally seeking approval from the
Secretary for any Project modifications and for documenting refinements that are consistent with the
approved Project.

The TINSW Environment and Sustainability Manager (or delegate) is responsible for the assessment of
Project refinements and management of the consistency assessment process. The CPBGG JV's ESR is
responsible for incorporating any new environmental impacts and/or new statutory approval
requirements or OCEMP updates into the appropriate environmental management documentation.

Any design changes or changes in scope of works will be communicated to the CPBGG JV ESR. The
CPBGG JV ESR will undertake an environmental assessment and consistency review for the proposed
changes in consultation with the TINSW Environment Manager (or delegate) to determine if a Project
modification may be required.

Should the consistency review determine that a Project modification may be required i.e. the impacts are
of a nature and scale that it is not considered consistent with the Project approval, the ER will be
informed immediately and a modification application under Section 115ZI of the EP&A Act will be
prepared and submitted to the Secretary for determination.

The TINSW Senior Project Manager and TINSW Environment and Sustainability Manager (or delegate)
and will approve all refinements that are deemed consistent with the Infrastructure Approval. A copy of
any Consistency Assessment will be provided to the ER before the commencement of the subject work
for information.

The use of land outside of the working area is not permitted without the prior written approval of TEINSW,
relevant council (s), other relevant regulatory authorities and the land owners in accordance with G1
clause 4.
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4.4 Air quality

An Air Quality Management Sub-Plan has been developed to manage the air quality risks on this project.
This document is developed in accordance with NSW CoA C4 and REMM AQO01 and is located in
Appendix B6.

4.5 Fire safety and burning off

The following fire-fighting equipment is provided on site and in vehicles to ensure the safety of public and
property:

=  Firefighting trailer mounted 2000L tank

= Multiple road water carts 10,000L — 30,000L with pump and hose attachments.

Total fire ban declarations and resultant work restrictions will be communicated to staff through toolbox
talks prior to each working day.

During total fire bans, plant with internal combustion engines that have the potential to discharge sparks,
are fitted with spark arrestors:

All personnel involved in welding, grinding, thermal or oxygen cutting, heating or other fire or spark-
producing operations will be trained in fire prevention, safety and basic fire-fighting skills.

Measures to mitigate and manage bushfire risks are in accordance with the procedures outlined in
Appendix B2, Section 6.15, and in the Project’'s Emergency Response Plan.
4.6 Noise and vibration control

A Noise and Vibration Management Plan has been developed to manage the risks on this project. This
document is developed in accordance NSW CoA C4 and REMM NVO01 and is located in Appendix B4.

4.7 Biodiversity

A Fauna and Flora Management Plan has been developed to manage the risks on this project. This
document is developed in accordance with NSW CoA C4 and REMM B01 and is located in Appendix B2.

4.8 Aboriginal and Non-aboriginal heritage

A Cultural Heritage Management Plan has been developed to manage the risks on this project. This
document is developed in accordance with NSW CoA C4 and is located in Appendix B7.

4.9 Waste Management and Resource Recovery

A Waste and Resource Management Sub-Plan has been developed to manage the soil and water risks
on this project. This document is developed in accordance with REMM W01 and is located in Appendix
B5.

4.10 Use of pesticides

All herbicide use will be recorded on a herbicide application form, and copies provided to the client within
24 hours of application. All personnel managing, handling or applying pesticides must have completed
appropriate training.

4.11 Work in environmentally sensitive areas

Clause 4.11 of G36 is addressed in section 3.2.5 of this CEMP.

4.12 Environmental incident notification and reporting

Clause 4.14 of G36 is addressed in section 3.8 of this CEMP. The response to environmental
emergencies and incidents is to be consistent with the ‘Environmental Incident Classification and
Reporting Procedure’ (RMS 2018) (Appendix A7).

4.13 Ancillary Site facilities

A Site Establishment Management Plan (SEMP) has been developed to manage the risks on this
project. This document is developed in accordance with CoA A16 and located in Appendix B10.
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Ancillary facilities are required to support construction of the Project. Two types of ancillary facilities are
defined in the NSW Infrastructure Approval:

= Minor Ancillary Facility: Lunch sheds, office sheds, portable toilet facilities, and the like that meet the
requirements of NSW CoA A20

= Construction Ancillary Facility: a “temporary facility for construction of the CSSI including an office
and amenities compound, construction compound, material crushing and screening plant, concrete
and asphalt batching plant, materials storage compound, maintenance workshop, testing laboratory,
material stockpile area, access and car parking facilities and utility connections to the facility.”

Small laydown areas for short term temporary placement of material will be required within active work
sites. These are part of the work zone rather than ancillary facilities. If storage of the material at the
worksite is required, this will be assessed under the NSW CoA A20 as a Minor Ancillary Facility.

Before establishment of any new or amended construction ancillary facilities, CPBGG JV will assess the
ancillary facility in accordance with NSW CoA A15 and the Environment Assessment Documentation.

4.13.1 Site Establishment Management Plan

Following this assessment, CPBGG JV will prepare a SEMP in accordance with NSW CoA A16. The
SEMP will detail the environmental management practices and procedures to be implemented for the
establishment of the construction ancillary facilities. The SEMPs are to be prepared in consultation with
the relevant council(s) and government agencies and be approved by DPE before the establishment of
major construction ancillary facilities. The SEMP will detail the management of the ancillary facilities and
include:

= A description of activities to be undertaken during construction (including scheduling of construction)
= Proposed site layout and location of closest sensitive receiver(s)

= A program for ongoing analysis of the key environmental risks arising from the site establishment
activities, including an initial risk assessment undertaken before the commencement of site
establishment works

= Details of how the site establishment activities will be carried out to:
- Meet the performance outcomes stated in the EIS and Amendment Reports
- Manage the risks identified in the risk analysis

= A program for monitoring the performance outcomes, including a program for construction noise
monitoring of site establishment activities.

4.13.2 Minor Ancillary Facilities

In accordance with NSW CoA A20, minor ancillary facilities that comply with the requirements of this
condition do not require further approval from the DPE Secretary. NSW CoA A20 states:

Minor ancillary facilities comprising lunch sheds, office sheds, portable toilet facilities and the like, that
are not identified in the documents listed in Condition A1 and which do not satisfy the criteria set out in
Condition A15 of this approval must satisfy the following criteria:

a) are located within or adjacent to the construction boundary; and
b) have been assessed by the ER to have:

i) minor amenity impacts to surrounding residences and businesses, after consideration of matters
such as compliance with the Interim Construction Noise Guideline (DECC 2009), traffic and access
impacts, dust and odour impacts, and visual (including light spill) impacts; and

i) minor environmental impact with respect to waste management, soil, water and flooding; and

iii) no impacts on heritage items (including areas of archaeological sensitivity), threatened species,
populations or ecological communities beyond those already approved under other terms of this
approval.

Refer to Appendix B10 Site Establishment Management Plan for full details of proposed ancillary
facilities.

4.13.3 Boundary Screening
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NSW CoA A21 and A22 require boundary screening to be erected around all construction ancillary
facilities that are adjacent to sensitive receivers for the duration of construction unless otherwise agreed
with affected residents, business operators and landowners. This screening must minimise, as far as
practicable, the visual impacts on adjacent sensitive receivers.

4.13.4 Light Spill

Ancillary facility lighting will be constructed in a manner that minimises light spill and glare impacts on
nearby receivers in accordance with REMM LVIAO07 and NSW CoA E62. Lights will be located as far
away as possible and pointed away from neighbours and away from sensitive areas such as bedroom
windows. If there is no alternative, shields and baffles will be used to help keep light spill to a minimum.
Consultation with potentially affected landowners in relation to residual night lighting will be undertaken
where required by CPBGG JV.

4.14 Restoration of site

On completion of the works, all areas disturbed by construction activities (including the site compounds,
materials storage, stockpile areas, access and haul roads) must be reinstated and restored to conditions
similar to that existing before disturbance or as outlined in the post-construction land assessment in
accordance with REMM SLPQ07. Where property access has been physically affected, in accordance with
NSW CoA E83, it must be reinstated to at least an equivalent standard or alternative access provided in
consultation with the landowner. The restoration process will also include:

=  Waste and material removal

= Soil remediation where contamination has occurred

= Reapplication of Topsoil to the area

= Weed control

= Revegetation in accordance with R178 or landscape drawings.

4.15 Agricultural Operations / Activities

Construction activities will be planned to minimise disruption to existing agricultural operations/ activities
in surrounding properties where feasible and reasonable (e.g. stock access, access to farm dams, etc)
unless otherwise agreed by the landowner.

4.16 Site Shutdown Periods

Site shutdowns occur when construction works on the Project stop for more than four days (i.e. long
weekends, the Christmas period, etc.) or a significant weather event is forecast (e.g. storm event
requiring shutdown of the site). Before and following a site shutdown, measures are taken to manage
potential environmental risks during the shutdown period, including (but not limited to):

= Use of the CPB CMS Project shutdown and restart plan,

= Shutdown inspections prior to a shutdown period,

= Knowledge-sharing sessions (e.g., toolbox talks) about managing the environment during
shutdown prior to shutdown,

= A skeleton work crew and equipment available and on-call during a shutdown,

= Additional environmental management resources (e.g., flocculant or dust suppressant) available
during shutdown, and

= Start-up inspections immediately after a shutdown period.

Section 3.9.1.6 and Section 3.9.1.7 detail more about shutdown inspections and start-up inspections
respectively.
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Appendix Al - Legal requirements and compliance tracking
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Appendix A2 - Environmental aspects and impacts
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Appendix A3 = Environment Policy and 1ISO14001 Certification
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Appendix A4 - Document Register
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Appendix A5 = CPBGG JV Organisational Chart
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Appendix A6 - Sensitive Area Plans
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Appendix A7 = TINSW Environmental incident classification
and reporting
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Appendix A8 =Monitoring Inspection Reporting Review Audit
(MIRRA) Schedule
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Appendix A9 = Pollution Incident Response Management Plan
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Appendix A10 - Climate Change Monitoring and Adaptive
Management Plan
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Appendix All - Initial Training Plan

Note: . )

ITBD = To be determined through | . Site. Incident rejspc?nse s:rrici)::er:t:Egn Enviropmfental Heritage Flora and fauna en:/tij:}on:::::tal Enviro.n.mental due
inspections, performance reviews, induction | and notification management monitoring management management management skills diligence
monitoring and auditing systems.

Management

Project Director v v TBD v
Construction Manager v v v v TBD v
ICommercial Manager v TBD v
Health and Safety Manager v v v TBD v
Environment Manager v v v v v v TBD v
Line Management

Project Engineers v v v v v TBD v
Site Engineers v v v v v TBD v
Superintendent v v v v v TBD v
Remaining site personnel

IAdministration Staff v v TBD v
Leading Hands v v v v v TBD v
Labourers v v v v v TBD v
Subcontractors v v v v v TBD v
EZ‘Q:Z;‘:;?;?LdViSOTS v v v v v v T80 v
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Appendix Al13 - Sustainability Policy

CPBGG JV is committed to ensuring sustainability is considered in all aspects of construction of the M12
Motorway West Project. CPBGG JV will endeavour to identify and implement opportunities that create
efficiencies, reduce the Project’s ecological footprint, and provide benefits to the community.

CPBGG JV has adopted the TINSW Environment and Sustainability Policy to be a guiding policy for the
Project and has adopted the relevant objectives and targets focused under the Roads and Maritime
Services (RMS) or TINSW Environmental Sustainability Strategy 2019-2023 and

Sustainability Plan 2021 (note that TINSW and RMS have since combined into one overarching TINSW
Government Agency).

CPBGG JV is also governed by its own organisational policies which form part of the CPB Contractors
Sustainability Management System and the CIMIC Group Management System (parent company of CPB
Contractors). All personnel involved in the delivery of the Project have shared responsibility to actively
contribute to the achievement of this policy.

Transport Environment and Sustainability Policy
The Transport Environment and Sustainability Policy outlines that Transport for NSW is, “committed to
delivering transport which contributes to economic prosperity and social inclusion in an environmentally

responsible and sustainable manner, consistent with the Future Transport Strategy.”. This will be achieved
by working towards:

= Contributing to and influencing the strategic environment and sustainability agenda of the NSW
Government

= Being accountable for addressing and minimizing the environmental impacts of our activities to
satisfy the expectations and legislative requirements of the NSW Government and community

= Improving energy efficiency and working towards net zero carbon emissions
= Embedding climate risk and resilience considerations in our activities

= Procuring and delivering sustainable, efficient and cost effective transport options, including
responsible supply chains

= Considering whole of life benefits and impacts from our activities across all life cycle stages —
demand/need, plan, acquire, operate/maintain and disposal

= Recognising the social impacts and benefits of our activities, and working for healthy liveable
communities

= Raising the awareness and capacity of our workforce to be accountable for implementing the Policy
through their activities to achieve enhanced environmental outcomes and a culture of environmental
responsibility

= Communicating openly, responsively and empathetically with our customers, partners and
stakeholders on environmental matters

The Transport Environment and Sustainability Policy is a key strategic and regulatory driver of RMS’s
Environmental and Sustainability Strategy, discussed below.

RMS (TfNSW) Environmental Sustainability Strategy 2019-2023
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Appendix B

This is provided separately.

Appendix B1 — Construction Traffic and Transport Management Sub-Plan
Appendix B2 — Construction Flora and Fauna Management Sub-Plan
Appendix B3 — Construction Contaminated Land Management Sub-Plan
Appendix B4 — Construction Noise and Vibration Management Sub-Plan
Appendix B5 — Construction Waste and Resource Management Sub-Plan
Appendix B6 — Construction Air Quality Management Sub-Plan

Appendix B7 — Construction Cultural Heritage Management Sub-Plan
Appendix B8 — Construction Soil and Water Management Sub-Plan
Appendix B9 — Construction Flood Management Plan

Appendix B10 — Site Establishment Management Plan

M12WCO-CPBGGJV-ML1-EV-PLN-000001_CEMP_ Rev02
Commercial in Confidence Page 114 of 114



Appendix Al

Legal and Other
Requirements

M12 Motorway West

N81150
M12WCO-CPBGGJV-ML1-EV-PLN-000001_App A1
22/10/2024

02












































































Appendix A2
Aspect and Impacts Register

M12 Motorway West

Project number: N81150
M12WCO-CPBGGJV-ML1-EV-PLN-000001_App A2

Revision date: 22/10/2024
Revision: 02







Risk Assessment and Management Approach

The risk assessment process and matrices used to assess the risk are outlined in section 3.2.1 of the
CEMP.

This Environmental Aspects and Impacts Register has been prepared by CPBGG JV to supplement the
Environmental Risk Analysis conducted as part of the EIS and the OCEMP by TfNSW.

The identification of significant construction activities and associated impacts that could eventuate during
construction is central to the selection of appropriate environmental safeguards.

The risk management process involved an assessment of all specific project activities/aspects in or near
environmentally sensitive areas and resulted in the development of a list of environmental risks (effects
and impacts) and a corresponding risk mitigation strategy and risk ranking. Environmental risks were
categorised, based on the following:

=  The environmental aspect

= Relative scale of the potential impact
= Type of potential impact

= Likelihood of occurrence.

The identification of risks included a review of the proposed works, the NSW CoA, REMM, EPBC Act
Approval, the OCEMP and review of the environmental risks identified by the EIS and subsequent
environmental assessment documentation.

An environmental risk workshop is to be undertaken to further develop the risk mitigation and
management strategies in accordance with G36. The risk workshop will include CPBGG JV site
management staff, the ESR, representatives from regulatory agencies (determined in consultation with
TINSW), the ER, TINSW representatives and any other personnel including sub-contractors.
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Environment Policy

Purpose

This Policy sets out the minimum mandatory requirements for the management of
environmental risks and impacts from our construction activities.

Application

This Policy applies to all business entities controlled by the business, including alliances,
joint ventures and consortia where the business exerts management control. It applies at all
levels of the organisation including Corporate, Business Unit and Project.

Minimum Requirements

e Senior leaders must demonstrate a personal visible commitment to our SH&E Cultural
Framework and ensure all workers understand the requirements of the Management
System as it applies to the work they are undertaking, so that work is undertaken to
minimise our environmental impact.

e Environment Management Plans (EMP) must be developed and implemented for each
Project to outline how the project environmental risk will be managed and controlled.

e Environmental objectives, targets and key performance indicators must be established at
all levels of the organisation, with performance against these monitored and analysed to
provide a baseline for continual improvement.

e The Environment Procedures must be used to eliminate or minimise environmental risk
from construction activities.

e Construction Area Plans and Work Packs must be developed and include an
assessment of environmental risk and associated controls.

e Site Environment Plans must be developed for Work Packs where environmental risk
dictates; these must be used to inform as content of Daily Pre Starts.

e As part of the risk management process, personnel and teams at the Project, Business
Unit and Corporate level should seek to identify opportunities for improving efficiency in
the use of natural resources, enhancing positive environmental impacts and driving
innovation.

¢ All environmental incidents must be reported in accordance with the incident notification
requirements. They must be thoroughly investigated and appropriate corrective action
undertaken with the aim of preventing recurrence of the incident.

e Reporting of energy consumption, water use and waste generation, as well as reporting
on initiatives and environmental achievements must be completed by projects and
business units as requested.

Title: Environment Policy
ID: MSID-7-150 Version: 4.0 Date Published: 02/07/2021
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o All levels of the organisation must be prepared to respond to an emergency and in the
event of an emergency, plans and capabilities are in place to eliminate or minimise
damage to the environment, preserve ongoing operations and our reputation.

o Effective communication, cooperation and consultation channels must be in place to
consult with workers who may impact upon the environment.

o All project personnel responsible for environmental risk shall be appropriately trained and
competent and understand their legal obligations with regard to environment
management.

Title: Environment Policy
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Procedure Number: EMF-EM-PR-0001 Environmental Incident Procedure
Effective Date: 19/07/2021
Review Date: 19/07/2023

1 Who is this document for?

All Ongoing / Temporary/ Seconded/Casual staff of TINSW YES
Transport Service Senior Managers and Executives YES
Labour Hire, Consultants and Professional Service Contractors YES
Delivery Partners / Contractors YES

2 Purpose and Scope

21 Purpose

The purpose of this document (Procedure) is to set out the procedure to be followed if, during
an activity being carried out by or on behalf of TINSW, there is:

. a report-only event

. a non-compliance

. regulatory action received
. an environmental incident.

The Procedure sets out the steps for the:

. identification,
. classification and
. reporting

of report-only events, non-compliances, regulatory action and environmental incidents.
2.2 Scope

The Procedure sets out internal only reporting processes for environmental events and the
additional process for ‘notifiable events’, which are environmental incidents that must be
reported externally (see section 3.3).

The Procedure is applicable to all TINSW activities where report-only events, non-
compliances, regulatory action and environmental incidents may occur. The requirements of
the Procedure must be communicated to all TINSW employees and contractors (e.g. during
inductions) who undertake those activities.

This includes (but is not limited to):

. Activities undertaken by contractors on behalf of TINSW

. Temporary activities, such as preliminary investigations (e.g. geotechnical and
environmental surveys)
. Construction and maintenance of TINSW assets

. Activities at TINSW properties and facilities (including TAHE)
. Maritime vessels operated by TINSW.

The procedure does NOT cover report-only events, non-compliances, regulatory action and
environmental incidents relating to:
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. Operating agencies embedded within TINSW, such as Sydney Metro. At the time of
release of the Procedure, there was a Corporate Functions Review underway, which
sought to incorporate Sydney Trains and NSW TrainLink into TINSW. The single
operating model may involve the future amalgamation of environmental incident
procedures. Regardless, it is noted that all agencies provide their incident data to
Environment and Sustainability (E&S) Branch for the purposes of cluster reporting;

. Operational road and traffic activities of the general public (e.g. vehicle accidents, fires
caused by discarded cigarette butts);

. Boating accidents (except those involving TINSW Maritime vessels);

. Dumping of materials by members of the public on TINSW managed land (except where
hazardous materials are unexpectedly found during construction or maintenance
activities);

. Marine oil and chemical spills covered by the National Plan for Maritime Environmental

Emergencies (Australian Maritime Safety Authority, 2014).

The Procedure does not provide guidance on management responses or corrective actions
required following environmental incidents and non-compliances, which are site specific and
should be addressed by those with responsibility for the activity that caused the incident or
non-compliance.

However, TINSW E&S Branch is available to provide advice on appropriate responses and
corrective actions in relation to individual incidents or non-compliances.

3 Requirements

3.1 Environmental incidents, report-only events, non-compliances and
regulatory action

This Procedure is applicable to a range of environmental incidents, report-only events, non-
compliances and regulatory action that may occur during activities undertaken by, or on behalf
of, TINSW. Each of these events and their reporting requirements are described in the
following sections.

Personnel using this Procedure should consider the definitions of each of these events when
reporting. Definitions are provided in Section 6.

Note that a set of circumstances may be both a non-compliance and an environmental
incident. An environmental incident could also result in regulatory action.

311 Environmental incidents

Environmental incidents are defined in section 6. Reporting requirements are detailed in
section 3.2.

The person responsible for operational management of the site/activity that caused the
incident should assume responsibility for reporting in accordance with this Procedure, together
with coordinating the response to the incident, including directing actions as necessary.

The TINSW Environment Manager will classify reported incidents for the purposes of internal
environmental performance reporting and analysis of environmental incident trends (as
outlined in Figure 3.2.1).

Environmental incident classifications are described in Table 3.1.1, below. The classification
system is aligned to the consequence levels (C6 — C1) from the TINSW Enterprise Risk
Management Standard and considers the key risk areas of:

. Environment
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. Reputation and Integrity
. Regulations and Compliance.

The appropriate consequence level for each of the three key risk areas will be recorded for
each incident, but only the highest recorded consequence level will be used as the incident
classification for reporting purposes.

Note that not all criteria described for each consequence level in Table 3.1.1 need to be met in
order to assign an incident classification — the most appropriate criteria should be considered
when determining the consequence level for each key risk area for each incident.
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3.1.2 Significant environmental incidents

Significant Incidents are environmental incidents that are serious in nature and have significant
consequences warranting escalation to TINSW senior management.

An environmental incident is to be defined and treated by the TINSW Environment Manager as
a potential Significant Incident if it meets one or both of the following:

. the severity of the incident is likely to be classified as C3, C2, or C1 in accordance with
Section 3.1.1
. the history of the project, past performance and/or previous regulatory interest, indicate

the project is likely to be the subject of a penalty notice or prosecution

Potential Significant Incidents are escalated by TINSW to the Executive Director Environment
and Sustainability, who will determine whether the incident is deemed to be a Significant
Incident and require further escalation to the Secretary and other senior management, to
ensure they are aware of the incident and can implement or authorise any required responses.

The Significant Incident escalation process is detailed in Appendix A and Figure 3.2.1.

3.1.3 Report-only events

Report-only events are defined in section 6. Reporting requirements are detailed in section
3.2. Examples of report-only events include:

. Environmental incidents caused by weather events that are beyond the design capacity
of environmental controls and/or mitigation measures in accordance with project specific
requirements;

. Environmental incidents caused by persons or entities not associated with an activity
being undertaken by TINSW;

. Pre-existing conditions not associated with an activity being undertaken by TINSW;

. Unexpected finds that are managed in accordance with relevant procedures / guidelines.

Despite these events being outside the scope of control of an activity, it is likely that a
management response will be required to address them. As such, it is important that they are
still reported (see section 3.2) to understand any resulting environmental impacts, inform trend
analysis and any future activities in that location and allow any required management
responses to be developed.

Report-only events can be considered to be unavoidable and so not reflecting the performance
of a site, and will not be included in performance reporting. However, the response to a report-
only event should be taken into account when considering site performance, as a deficient or
inappropriate management response could result in a non-compliance and/or an
environmental incident.

Where a report-only event relates to an unexpected find and the same issue can then
reasonably expected to be found at the same location in future, additional finds from that
location need not be reported.

3.1.4 Non-compliances
Non-compliance is defined in section 6. Reporting requirements are detailed in section 3.2.
A non-compliance could also be an environmental incident.

3.1.5 Regulatory action
Regulatory action is defined in section 6. Reporting requirements are detailed in section 3.2.
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Regulatory action includes, but is not limited to:

Prosecutions
Penalty notices
Clean up notices
Prevention notices
Official cautions
Formal warnings
e EPA show cause notifications.
Copies of any regulatory action issued by an environmental regulator must be provided as part
of the reporting that is undertaken in accordance with section 3.2.

3.2 Reporting process
3.21 Standard reporting process

The standard reporting process for all environmental incidents, significant environmental
incidents, report-only events, non-compliances and regulatory action is detailed in Figure
3.2.1.

Where the reporting process requires submission of a written report to TINSW, the person
making the report must use the following formats and meet the information requirements
detailed within each:
¢ Road based and maritime projects: Environmental Event Reporting Form (624/400)
¢ Rail based projects: INX reporting system

Information included in reporting must be factual and accurate.

For the initial 24-hour email notification for road projects, the following information must be
provided:

e Date of event

e Project/ site name

e Type of event that has occurred (ie- environmental incident, incident and non-
compliance, non-compliance, report-only or regulatory action)

Description of the event

Quantity / volume

Immediate response actions that were implemented

Notification/s undertaken.

In the case that regulatory action is received relating to a previously reported environmental
incident, non-compliance or report-only event, reference to the relevant event must be made in
the report for the regulatory action.
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3.2.2 Other internal notifications

When reporting in accordance with Figure 3.2.1, TINSW project management teams should
also undertake the following internal notifications as appropriate:

e Corporate Communications / Media for any environmental incidents, report-only
events, non-compliances and regulatory action that have potential for negative
community or media attention;

e Legal Branch, for any environmental incidents, report-only events, nhon-compliances
and regulatory action that could result in a (further, in the case of the latter) regulatory
response against TINSW. In these instances, limit written commentary on the incident
by all staff, including emails;

e Safety Branch for any incidents that involve actual or potential risks to the health and
safety of workers or the general public.

3.3 Notifiable events

A notifiable event is any environmental incident, report-only event or non-compliance (see
section 3.1, above) that triggers a specific statutory requirement to notify an authority.

The key notification requirements are described below. Note each statutory requirement to
notify may specify a particular person who is responsible to make the notification as well as
the timing of when this must occur. The details of any notification conducted must be included
in the reporting that is undertaken in accordance with section 3.2.

3.31 Material Harm pollution incidents

Under Part 5.7 of the POEO Act, there is a duty to immediately notify (i.e. promptly and without
delay) each relevant authority (see section 3.3.2) of a pollution incident where material harm to
the environment is caused or threatened.

The POEO Act states that a pollution incident should be considered Material Harm if:

“(i) it involves actual or potential harm to the health or safety of human beings or to
ecosystems that is not trivial, or

(i) it results in actual or potential loss or property damage of an amount, or amounts in
aggregate, exceeding $10,000”

Material Harm only relates to pollution incidents. Other environmental incidents, such as
conservation, heritage and planning breaches, are not included in the definition of a pollution
incident.

3.3.2 Notification of Material Harm pollution incidents

The relevant authorities that must be notified for a Material Harm pollution incident are listed in
tables 3.3.2a and 3.3.2b below. It is important to note the order of notification and phone
numbers to use can vary depending on the nature of the pollution incident, as detailed in the
two tables.

All of the authorities listed (whether considered relevant or not) must be contacted for each
Material Harm pollution incident to satisfy POEO Act requirements. Serious penalties apply to
both individuals and corporations for failing to notify Material Harm pollution incidents:

e Maximum penalty for individuals - $500,000
e Maximum penalty for corporations - $2,000,000.
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Fire and Rescue NSW 000

NSW EPA environment line 131 555

Contact 1300 066 055 to be directed to the
local Public Health Unit, or visit the NSW
Health Website

SafeWork NSW 131 050

Ministry of Health (via the local Public
Health Unit)*

The Appropriate Regulatory Authority*,

being either: Local council - contact Office of Local

. Government on 4428 4100, or visit the Office
Local council of Local Government website
Western Lands Commissioner for
the Western Division (except any .
part of the Western Division within \év4%sgem Lands Commissioner — phone 6883
the area of a local council).

NSW EPA environment line 131 555
The Appropriate Regulatory Authority*,
being ZIii:heF:: 9 v g Local council - contact Office of Local
. Government on 4428 4100, or visit the Office
Local council of Local Government website

Western Lands Commissioner for

the Western Division (except any o
part of the Western Division within g%%tem R S CERITLEE ST = B IEED B

the area of a local council).

Contact 1300 066 055 to be directed to the

L"ggﬁ:\’yu‘:‘f“';’,ea"h (via the local Public local Public Health Unit, or visit the NSW
Health Website

SafeWork NSW 131 050

Fire and Rescue NSW 1300 729 579

* The appropriate contact for the Appropriate Regulatory Authority and Public Health Unit will vary
according to the geographic location of the activity. These contact numbers should be found in advance
and stored for immediate access (e.g. in a project’s Construction Environmental Management Plan
and/or on site notice boards) should a pollution incident need to be notified.

When notifying authorities, do not speculate on the origin, causes or outcomes of a pollution
incident. Rather, state very simply and concisely the following only:

a) The time, date, nature, duration and location of the incident
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b) The location of the place where pollution is occurring or is likely to occur, the
nature, the estimated quantity or volume and the concentration of any pollutants
involved, if known

c¢) The circumstances in which the incident occurred (including the cause of the
incident, if known)

d) The action taken or proposed to be taken to deal with the incident and any
resulting pollution or threatened pollution, if known.

If further information becomes known after the initial notification, that information must
immediately be notified to all authorities in accordance with Section 150 of the POEO Act. The
verbal notification must be followed by written notification to each relevant authority within
seven days of the date on which the incident occurred, setting out the above information.

3.3.3 Summary of other regulatory agency notification requirements

A summary of the other key statutory notification requirements that could arise from TINSW
environmental incidents, report-only events and non-compliances is provided in Table 3.3.3.

UNCLASSIFIED 1
NOTE! If printed, this may not be the latest version. Check the TINSW intranet for the current version.






UNCLASSIFIED AL
Procedure Number:  EMF-EM-PR-0001 Environmental Incident Procedure A% | Transport
Effective Date: 19/07/2021

for NSW

GOVERNMENT

3.4 Requests for written reports from regulatory authorities

If TINSW receives a request from an environment regulatory authority for a written report
regarding an environmental incident, report-only event or non-compliance, the relevant
Environment Manager must be immediately contacted for advice. No further correspondence
(including email) about the event should be distributed either internally or externally until
advice is received. E&S will then coordinate with Legal Branch to:

e assist in the investigation of the environmental incident, report-only event or non-
compliance

e provide legal advice to the project

e co-ordinate the preparation of the written response to the regulatory authority.

3.5 Corrective actions

A key aspect of the TINSW Environment and Sustainability Policy that is addressed through
this procedure is being accountable for addressing and minimising the environmental impacts
of TINSW activities. This can be achieved by developing appropriate corrective actions and
implementing them within a timely manner following an environmental incident, with the aim of
avoiding a repeat of that incident.

There are a variety of scenarios in which an environmental event may occur on a TINSW
project. It is important that corrective actions are:

e specific to the incident that has occurred
¢ meaningfully address the root cause(s) of the incident
e designed to prevent incident reoccurrence.

Corrective actions could include (but are not limited to) the following:

physical works to install, augment or rectify controls or a site issue
testing and/or monitoring

review and improvement of construction methods or work practices
review and update of management plans, procedures or other tools
communication, training and awareness initiatives for workers.

In most cases it will not be sufficient to simply notify workers of correct systems / procedures
(e.g. via toolbox talk). A review should be undertaken by the project team following an incident
or non-compliance to determine why the systems / procedures failed (or alternatively a formal
investigation, when required by section 3.6), and necessary changes made to ensure they do
not fail in future. Site staff should then be made aware of the changes and trained as
necessary.

Immediate/short-term corrective actions including timeframes for completion must be clearly
described in incident/non-compliance reporting. Updates about longer-term corrective actions
including timeframes for completion can be provided to the TINSW Environment Officer and
TfNSW Project Management Team post submission of the incident/non-compliance report.

3.6 Investigations

Serious environmental incidents and non-compliances must be investigated to identify the
causes, with the purpose of preventing a recurrence. A root cause analysis investigation must
be completed by the project team for all environmental incidents with a classification of C1, C2
or C3, or any other environmental incidents or non-compliances as determined by TINSW.

The scope of the investigation will be determined by the TINSW Environment Officer or
Environment Manager. The project team must provide TINSW with a final investigation report
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within three weeks of the environmental incident or non-compliance being identified. The
report must include the minimum information described in Table 3.6 (below).

Element

Sequence of
events

Findings

Management
methods

Key learnings

Table 3.6: Investigations

Description

The sequence of events that led to the incident or non-compliance

Given the sequence of events, what are the key findings of the investigation (i.e.
what are the main causes of the incident or non-compliance).

A record of the management methods to be changed and/or implemented to avoid
the incident or non-compliance reoccurring.

Describe the key learnings from the investigation into the incident or non-
compliance. Detail which learnings may be relevant to other transport projects.

4 Accountabilities

Table 4 details the key accountabilities for implementing this Procedure.

Requirement

Environment Director

Environment reporting
team

Executive Director
Environment and
Sustainability

Observer of
environmental
incident, report-only
event, non-compliance
or regulatory action

Person/s responsible
for environmental
incident, report-only
event, non-compliance
or regulatory action

Project Managers

UNCLASSIFIED

Table 4: Key accountabilities

Detail

Oversee compliance with the procedure and make the final determination
on the classification of all environmental incidents, report-only events and
non-compliances

Recording of all environmental incidents, report-only events, non-
compliances and regulatory action, confirm / amend the classification of
environmental incidents, report-only events and non-compliances in
accordance with section 3.1 and monitor compliance with the Procedure

Make determinations on whether an environmental incident will be
considered a Significant Incident (see section 3.1.2). Assume the role of
Information Distributor when a Significant Incident has occurred (see
Appendix A).

Immediately report in accordance with Figure 3.2.1

Report and respond in accordance with Figure 3.2.1

Provide appropriate resources to respond to an environmental incident,
report-only event, non-compliance or regulatory action in accordance with
this Procedure
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Table 4: Key accountabilities

Requirement Detail

Report environmental incidents, report-only events, non-compliances or
regulatory action in accordance with Figure 3.2.1, assign initial classification

TfNSW Environment in accordance with section 3.1.1, monitor corrective actions, and actively

Manager promote compliance with this procedure at a program level. Assume the
role of Information Controller when a Significant Incident has occurred (see
Appendix A).

TINSW Environment Report environmental incidents, report-only events, non-compliances or

regulatory action in accordance with Figure 3.2.1, monitor corrective actions

Officer and actively promote compliance with this procedure at a project level

5 Related policy, systems and documents

The following documents and systems are available on agency intranets and the internet:

» Environmental Event Report Form (for use by road and maritime sites and projects)
» INX system (for use by rail and light rail sites and projects)

» Environment and Sustainability Policy

» Unexpected finds procedures — refer to relevant guideline/procedure

6 Definitions and acronyms

All terminology in this Procedure is taken to mean the generally accepted or dictionary
definition with the exception of the following terms which have a specifically defined meaning:

¢ Significant incident — an environmental incident that is likely to receive a classification
of C3, C2 or C1, OR the history of the project, past performance and/or previous
regulatory interest, indicate the project is likely to receive a penalty notice or be subject
to prosecution, and therefore requires escalation to the Secretary and other TINSW
senior management
DPIE — Department of Planning, Industry and Environment

¢ Environment Director — consists of Associate Director Environmental Management;
Director Environment Motorways; Director Environment Regions; Director Environment
Sydney

¢ Environment Manager — consists of Environment Manager or Senior Manager
Environment from Environment and Sustainability Branch

e Environment Officer — consists of Environment Officer and Environment and Planning
Manager from Environment and Sustainability Branch

¢ Environment Reporting team — consists of those in Environment and Sustainability
Branch responsible for administering and maintaining the EnvOps mailbox and INX
reporting system (for environment entries)

¢ Environmental event — a report-only event, non-compliance, regulatory action or
environmental incident

¢ Environmental incident - An environmental incident is an event or set of
circumstances, as a consequence of which pollution (air, water, noise, or land) or an
adverse environmental impact has occurred, is occurring, or is likely to occur. Adverse
environmental impact includes contamination, harm to flora and fauna (either individual
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species or communities), damage to heritage items and adverse community impacts.

An unexpected find that is not managed in accordance with relevant procedures /

guidelines is also considered an environmental incident

EPA - NSW Environment Protection Authority

EPL — Environment Protection Licence (issued by EPA)

E&S — (Safety, Environment and Regulation) Environment and Sustainability Branch

Investigation — The process by which the cause(s) of an environmental incident is

examined and identified.

¢ INX reporting system — the online system used to record and track environmental
incidents, report-only events, non-compliances and regulatory action relating to rail
projects and premises.

¢ Non-compliance - a failure to comply with any condition of approval, environmental
assessment safeguard / mitigation measure, licence condition, permit or any other
statutory approval relevant to the activity and/or area where the activity occurs;

¢ Notifiable event - Any environmental incident, report-only event or non-compliance
that triggers a specific statutory requirement to notify a regulatory authority.

e POEO Act - Protection of the Environment Operations Act 1997

e Pollution — Pollution (including air pollution, water pollution, noise pollution and land
pollution) as defined in the dictionary to the POEO Act.

¢ Pollution incident — Has the same meaning as defined in the dictionary to the POEO
Act.

¢ Regulatory action - any formal regulatory response from an environmental regulator
including but not limited to penalty notices, clean-up notices, prevention notices, official
cautions, show cause notices and formal warnings.

¢ Report-only event - An environmental incident or unexpected find resulting from
circumstances outside the scope of controls and of an activity.

¢ RMS - Roads and Maritime Services

e TINSW - Transport for NSW (excludes the operating agencies: Sydney Trains; Sydney
Metro; State Transit Authority; NSW TrainLink)

¢ Transport Cluster — all TINSW divisions and operating agencies (includes the
operating agencies: Sydney Trains; Sydney Metro; State Transit Authority; NSW
TrainLink)

¢ Unexpected find — An unexpected discovery such as a heritage item, threatened
species, contamination, asbestos or hazardous substance.

e WHS — Work Health and Safety

7 Document control

71 Superseded documents

This Procedure replaces the following documents:

¢ Roads and Maritime Services Environmental Incident Classification and Reporting
Procedure (RMS 17.374)
e Transport for NSW Environmental Incident Classification and Reporting (PR-105)
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Appendix A: Significant Incident escalation process

A1 Confirmation of a Significant Incident

Where an Environment Manager believes that a Significant Incident has occurred (see section
3.1.2 and Figure 3.2.1), they must immediately phone the relevant Environment Director. The
Environment Director will consult with the Executive Director Environment and Sustainability,
who will determine whether the incident will be considered a Significant Incident. Once a
Significant Incident has been determined, the escalation process will commence in
accordance with sections A2 and A3, below.

A2 Significant Incident information management

Following determination of a Significant Incident (see section A1, above), it is essential that
there is fast, consistent and accurate reporting of information to the TINSW senior
management. As such, clear roles and responsibilities must be established in two key areas,
as described in Table A2.

Table A2: Roles and responsibilities during a Significant Incident

Role Who Responsibilities
e Liaise between the on-site TINSW project
Environment management team and the Information Distributor
Information  Manager (or relevant (below)
Controller Environment Officer e Be the single point of contact to provide
in their absence) information and updates about the status of the

Significant Incident to the Information Distributor

¢ |dentify the relevant members of the Executive
and other senior management that will form the

Executive Director distribution group to be informed about the
Environment and Significant Incident (see Table A3)
Information Sustainability (or e Consolidate infor'ma‘tion from the In.for‘mat.ion
Distributor releyant Controller, and distribute it to the distribution group
Environment ¢ Provide key ongoing updates to the distribution
Director in their group as it becomes available
absence) ¢ Respond to enquiries from the distribution group,

ensuring all members of the distribution group are
copied into every response

A3 Parties to be notified

As described in Table A2, the Information Distributor must identify relevant TINSW senior
management from delivery and client divisions that will form the distribution group to be
informed about the Significant Incident, including ongoing updates. Table A3 provides the key
positions that must be included (at a minimum), depending on who is undertaking the activity.
Depending on the type and location of the activity, there may be other areas of TINSW that
should be included in the distribution group — see section 3.2.2.
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The distribution group should all be notified concurrently in a single email that a Significant
Incident has occurred. The email should be sent by the Information Distributor within five
minutes of making the determination of the Significant Incident.

Table A3: TINSW distribution group to be notified during a Significant Incident
Regional & Outer Metropolitan

Greater Sydney (Client) (Client)
Transport exec s t s t
notification ecretary * oecrelary
SER exec e Deputy Secretary, Safety o Deputy Secretary, Safety
notification Environment and Regulation Environment and Regulation
e Deputy Secretary, Client e Deputy Secretary, Client
Division Division
Client exec e Executive Director, Community e Executive Director,
notification and Place Community and Place
¢ Relevant City Director ¢ Relevant Regional Director
(Harbour/River/Parkland)
o Deputy Secretary, relevant e Deputy Secretary, relevant
Delivery Area Delivery Area
e Executive Director (or e Executive Director (or
equivalent) of relevant Delivery equivalent) of relevant
Area (e.g. Head of Sydney Delivery Area (e.g. Head of
Project Delivery, Head of Rail Regional Project Delivery,
) Delivery, Chief Operations Executive Director Network
r?c()atlilf\ilfaryti:r)l(ec Officer, Executive Director and Assets)
Planning and Programs) o Director of relevant Delivery
e Director of relevant Delivery Area (e.g. Regional
Area (e.g. WSPO, GSPO, Maintenance, NPO, SaWPQO)

Parramatta Light Rail, Rail
Infrastructure Delivery, Sydney
Maintenance, Easing Sydney’s
Congestions etc.)

e Project Director (or equivalent) e Project Director (or equivalent)

_ of relevant Delivery Area of relevant Delivery Area
E;(t)ijﬁegt?(-)enam e Senior Project Manager e Senior Project Manager
e Project Manager e Project Manager
e Environment Manager ¢ Environment Manager
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1 Introduction

This Pollution Incidence Response Management Plan (PIRMP or plan) has been prepared for
construction of the M12 Motorway Central section (the project). The CPB Contractors and Georgiou
Group Joint Venture (CPBGG JV) has been awarded the M12 West stage which is a construct only
contract between The Northern Road, Luddenham and about 250 metres east of Badgerys Creek.

The PIRMP has been developed by CPBGG JV in response to amendments to the Protection of the
Environment Legislation Amendment Act 2011 as set out in Part 5.7A of the POEO Act. The plan
provides a guide for the operations, actions and notifications to be carried out in the event of a pollution
incident and/or emergency as application. Whilst deviation from the plan should be avoided, all events
shall be managed according to the specific conditions of the incident.

As part of the development of the PIRMP a workshop shall be held to identify current and future
environmental risks associated with the project. As part of the workshop pollution preventative measures
currently in place and any further measures shall be discussed, along with the emergency response
processes and notification requirements.
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2 Scope and purpose
The PIRMP provides an easily interpreted reference document that ensues that pollution incidents can
be managed and responded to in an appropriate manner.

The PIRMP is applicable to all project activities during the construction phase and describes how the
construction project team proposes to manage and control potential hazards associated with the project.

The PIRMP documents the risk assessment process implemented at the project and the activities that
create pollution risks. All risks and any subsequent pollution incidents would be managed through the
implementation of this plan. The PIRMP also details the pre-emptive actions that shall be implemented
on the project. These include:

= Specific measures implemented to minimise the risk of an incident occurring due to spillage, storage
of hazardous materials or fire

= |nventory of potential pollutants on site

=  Minimum safety equipment requirements
= Communication with the community

= Minimising harm to persons

= Training of personnel

= Testing of the PIRMP.

The PIRMP details the procedures to be used in the event of a pollution incident including notification
requirements. The PIRMP links to the existing safety, environmental and emergency systems and
documentation already prepared for the project. The existing approved Emergency Response Plan
provides the framework of responsibility and implementation for the Project covering both the
implementation of that plan and this plan for emergencies should they occur.
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3 Description and likelihood of hazards

Project hazard and risk assessment

Overall hazards and risks for the project are determined through the Risk/Opportunities Management
System and reflected in the Project Risk Management Plan. Work Health and Safety (WH&S)
considerations are managed with via the project Safety & Health Management Plan.

3.1.1 Hazard and risk assessment procedure

On a work task level, individual risks are managed through Work Packs and associated work method

statements. This procedure identifies hazards associated with a work task and develops solutions for

each hazard that either eliminates or controls such hazards. The risk assessment process uses the

following 3 steps

=  Step 1. Consequence criteria is used to determine the most credible consequence rating of the risk
identified

= Step 2. Likelihood criteria is used to determine the likelihood of that consequence occurring in the
circumstances

= Step 3. From these above two steps, determine the risk level using the matrix.

3.1.2 Evaluation criteria

Qualitative measures are used to estimate the consequence or impact of an event, along with the
estimate of likelihood, to produce consistent risk rankings across the identified risks. These values are
shown in Figure 3-1 and Figure 3-2.

Figure 3-1 Consequence criteria

Figure 3-2: Likelihood criteria
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4

Pre-emptive actions to be taken
Preparedness

The key to effective prevention of incidents is risk assessment, procedure development, monitoring and
training. During construction activities, the project’s inspections and preventive actions include:

Activity specific and daily risk assessments

Development of work procedures and construction method statements in consultation with relevant
staff such as work teams, environment team members and senior management

Daily inspections of active work sites

Completion of routine environmental checklists

Issue and quick close-out of non-compliance notices

Ongoing environmental training

Environmental management audits of work sites, subcontractors and compliance issues
Community notification and construction updates

Environmental Work Method Statements (EWMS)

Work Packs provide the structure for documenting major areas of the work including risk and quality
and align design and constructability early in the process. The Work Packs draw together and/or
reference other related documentation (including JSEAs) to demonstrate to all stakeholders that all
relevant issues have been considered in planning the works.

Activities associated with potential or major environmental incidents are identified within management
plans, such as the Soil and Water Management Plan. Incident management procedures are included in
Section 5.2.

In addition, the following specific measures (Table 4-1) are to be implemented to minimise the risk of an
incident occurring.
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5 Emergency procedures

Clause 4.3 of TINSW QA Specification G36 requires the development of an Emergency Spill Response
Sub-Plan (ESRP). The information to be included in the ESRP has been embedded into this PIRMP for
ease of implementation. This stage-specific ESRP has been prepared in accordance with the Code of
Practice for Water Management (RTA, 1999) and relevant EPA guidelines. The Plan will:

= detail measures to avoid spillage of fuels, chemicals and liquids, particularly near and/or into
waterways,

= detail prompt spill containment and clean-up procedures if any spills occur on land, in surface drains
and/or waterways,

= detail onsite locations of emergency wet and dry spill equipment/kits,

= detail procedures for recording and notifying TINSW of all spills,

= provide a clear outline of when the ESRP will be implemented and who will be responsible for its
implementation.

CPBGG JV will ensure emergency spill kits and response material are available onsite at all times during
Construction. Spill kits will be located at all ancillary facilities and main construction work areas. All site
personnel (including sub-contractors) will be made aware of the location of spill kits and trained in its
use. The Emergency Spill Response Plan will be implemented in conjunction with PIRMP and the
TfNSW Environmental Incident Classification and Reporting Procedure (Appendix A7 of the CEMP).

The emergency spill response process flow chart (Refer to Figure 5-1) provides an overview of the
process to be undertaken to minimise the risk of offsite discharge of pollution from chemicals, dangerous
goods or other potential contaminants. Further details are also provided in the sections below.

The unplanned release of liquid chemicals, dangerous goods and other potential contaminants during
storage and handling has the potential to pollute surface water, stormwater and groundwater and for
contaminating soil. The following sub-sections identify environmental management practices to
eliminate, prevent or minimise the risk of discharging pollutants to soil, surface water, stormwater and
groundwater.

The procedure for spill management is detailed below in Figure 5-1.

Locating storage containers / bunds

Chemicals, fuel and lubricants will be stored in suitably located, clearly marked Class 3 dangerous goods
storage containers to minimise the impact of any spillage or contamination on the work location or
adjoining areas. Class 3 containers are equipped with an internal door release, ventilation, bunded floor
and a lockable stainless-steel valve in the bund wall. Chemicals, fuel or lubricants will not be stored
within 50 metres of any aquatic habitat, flood prone areas or on steep slopes.

The type and volume of chemicals, fuel and lubricants to be stored do not justify the construction of
bunded areas for material storage, however, should a bunded area need to be constructed, it must
comply with the requirements of:

= Australian Standard AS 1940B 1993: The Storage and Handling of Flammable and Combustible
Liquids,

= Australian Standard AS 4452B 1997: The Storage and Handling of Toxic Substances; and the

= Dangerous Goods Act 1975,

The containment system to be adopted should be compatible with the material being stored and provide
an impervious barrier to prevent spills from discharging outside the containment system.

The net capacity of a bunded area must be at least 120% of the net capacity of the largest container.
All surface water flows should be diverted around or away from storage areas.

Maintaining storage containers / bund areas

To minimise the potential for spills to occur, the following measures should be implemented by the
Foreman responsible for the storage area:

= all storage areas should be secured against unauthorised entry,
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chemicals in storage should be properly labelled and have Safety Data Sheets (SDS) readily
available in the work area,

where possible, all storage areas should be roofed. If this is not possible, any stormwater entering
such areas should be observed for contamination before appropriate discharge,

the drain valve remains in the fully closed position at all times when not in use and can only be
opened by the responsible person,

all containers within a storage area should be sealed,

the "open" or "closed" positions on the drain valve must be clearly visible and locked when not in
use,

the bund is under close supervision and local water quality will be visually monitored (turbidity,
hydrocarbon spills/slicks) on a regular basis to identify potential spills or sediment-laden runoff,

the drains valve is routinely maintained to ensure it operates as designed,

the dangerous goods container / bund wall is routinely inspected to ensure it is always impervious to
liquids,

any pipework, valves and other equipment are routinely inspected,

spillages of solid or liquid material within the dangerous goods container / bunded area is to be
cleaned up immediately (Section 5.7); and

after rainfall, all bunds (if present onsite) are emptied as soon as possible to maintain full capacity.
Never allow rainwater to build up to a level where leaking dangerous goods can float over the top of
the bund.

Handling materials

To minimise the potential for spills to occur while handling and transferring materials, the following
measures should be implemented:

personnel trained in preventing the risk of spills or leaks should be present during handling or
transferring liquid chemicals, dangerous goods and other potential contaminants,

handling areas and transfer points should be well separated from boundaries and protected places
such as residences, public areas, hospitals and schools,

all surface water flows should be diverted around or away from chemical handling areas,

all vehicles should be inspected for leaks before and after loading and unloading liquid chemicals,
dangerous goods and other potential contaminants,

hoses, couplings and other equipment should be regularly inspected for failures or leaks,
transfer points outside a handling area should be provided with suitable spill kits and containment,

all connections used during the transfer of liquid chemicals, dangerous goods and other potential
contaminants between vehicles and storage tanks should have tight fittings,

all transfer hoses should be protected from vehicles driving over the hose or striking its connection,

all nozzles and valves used during the transfer of liquid between tankers and storage tanks should be
fitted with shut-off valves to prevent overflow,

transfer pumps should be provided with emergency shut-down devices,
hoses should be purged before uncoupling,
overfill protection devices should be regularly inspected, and

stormwater from handling areas should be tested before discharge to minimise discharge of
pollutants.

Spill Kits

Spill kits are to be located at hazardous materials storage locations, in site compounds and in CPB light
vehicles. Typical spill kit materials, their application and use are described in Table 5-1.
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5.6.2 Control the Source

If there is a possibility that the spill / leak will either contaminate a greater area or move offsite, protect
drains, channels or any other pathways that would lead to further spread or release offsite.

Geo-fabric, absorbent materials, booms and sandbags should be placed around drains and grates, as
required, to prevent the material spreading or leaving the site.

Stop the spill/leak from spreading by:

= putting the lid on,

= turning container up right,

= turning off machinery,

= plugging the hole if possible,

= using absorbent materials from spill kit (i.e. booms, pads, pillows, granules, etc.),
= digging a hole to collect the spill,

= using sand bagging or silt sausages,

= making use of any handy physical barrier; and

= Pacing booms around the outside edges of spilled liquid, overlapping them to prevent leakage, and
ensuring there are no gaps between the boom and the affected surface.

5.6.3 Protect drains and other pathways for contaminant escape

In order to minimise risk of offsite spread and/or discharge the following steps will be undertaken:
= stop the spill / leak from spreading by using:

= absorbent materials from the spill kit (i.e. booms, pads, pillows, granules etc.),

= sand bagging, spoil or impermeable material; and

= any handy physical barrier.

= place booms downslope and around outside edges of spilled / leaked substance. Ensure booms are
overlapped to prevent leakage,

= ensure there are no gaps between the boom and the affected surface.

Spill clean up

Clean-up measures will be undertaken as required and may include any combination of the following,
depending on spill type and location:

= if required, deploy booms to contain and soak up spill,
= ytilise pads or pillows to soak up spill,

= utilise granular sweep (remedial if possible) and work into spill. Use sufficient sweep to adequately
absorb all spilt liquid,

= the ESR is to consider if onsite remediation of the spill can be effectively completed (i.e. bio-remedial
treatment),

= if, in the ESRs opinion, the spill cannot be dealt with using the onsite remediation, the contaminated
soils and spill response products are to be collected up in bags or bins and disposed of at a waste
facility appropriately licensed and approved to accept such waste

5.7.1 Replace spill kit components

The ESR is to arrange replacement of the used components as soon as possible considering the risk of
future spills and their resultant impacts at that location.

Disposal of contaminated material

Spilled waste and materials used to control the spill must be stored temporarily in an impermeable and
covered container while being classified in accordance with the Waste Classification Guidelines (EPA,
2014). The waste classification will determine how the waste must be disposed of.

It is important to note that it is an offense:
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= under section 120 of the Protection of the Environment Operations Act 1997 (POEO Act) to pollute
waters,

= under Part 5.6 of the POEO Act to unlawfully transport waste or to permit land to be used unlawfully
as a waste facility.
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Team members are responsible for contacting those persons in the boxes immediately below.

Figure 5-3: Notification Process
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In the event of a major chemical spill or exposure, the following procedure should be implemented:
= Safety first

STOP WORK IN THE SPILL AREA; AND
EVACUATE THE AREA IF NECESSARY

Notify the Environmental Site Representative and Project Director

Notify the relevant emergency services - Dial 000 and provide as much detail as possible
including:

— location of emergency

— nature and size of spill

— UN numbers and/or chemicals involved

Control the spill

ATTEMPT TO CONTROL THE SPILL OR EXPOSURE IF IT IS SAFE TO DO SO,
e.g. SHUTTING OFF VALVES ETC

DO NOT ATTEMPT TO CONTROL THE SPILL IF IT IS NOT SAFE TO DO SO

Environmental Site Representative to ensure appropriate internal management are notified

Environmental Site Representative to ensure appropriate external environment authorities are
notified

Environmental Site Representative to ensure that the appropriate investigation and reporting
processes are put in place.

Re-stock used spill response material

Figure 5-4: Responses fo major chemical spill or exposure

5.11  Pollution Incident Clean up

In the event of pollution incident, clean up actions will be established. This may involve the removal of
used spill kits and disposal in appropriate bins, and the removal of sediment. If a pollution incident
occurs resulting in material harm the clean-up process will be managed by appropriately qualified and
licensed contractors as necessary (e.g. liquid wastes / asbestos waste) and in accordance with the
requirements of the EPA waste disposal guidelines.

The ESR is to arrange replacement of the used components as soon as possible considering the risk of
future spills and their resultant impacts at that location.
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Appendix A: Site Risk Assessment
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Appendix B: Sensitive Area Plans
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