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3.8.4 CPB Contractors’ Safety, Health & Environment (SH&E) Incident 

Management System 

All Incidents will also be recorded in the CPB SH&E Incident Management System Synergy as soon as 
possible following the incident (as outlined within the Environmental Incident Classification and Reporting 
Response Notification and Reporting Procedure (Appendix A7)).  
All Level 1 and Level 2 incidents will be reported to the CPB Environment Manager – NSW/ACT. 

3.8.5 Incident Investigation  

Where required, due to the severity or ongoing nature of the incident, investigations will be conducted 
and action plans established in order that the event does not occur again.  
An environmental investigation includes the following basic elements: 
▪ Identifying the cause, extent and responsibility of the incident 
▪ Identifying and implementing the necessary corrective action 
▪ Identifying the personnel responsible for carrying out the corrective action 
▪ Implementing or modifying controls necessary to avoid a repeat occurrence of the incident 
▪ Recording any changes in written procedures required 
▪ Advising the relevant government agencies if any substantial pollution has occurred. 
Where there are lessons learnt from the investigation or current procedures are identified as being 
ineffective, CPBGG JV’s CEMP will be revised by the ESR to include the improved procedures or 
requirement.  
In accordance with EPBC Act Approval Conditions 11, DAWE (now DCCEEW) must also be notified in 
writing of any incident affecting protecting matters. The notification must be submitted as soon as 
practicable and no later than 2 business days after becoming aware of the incident affecting protected 
matters. 
In accordance with Commonwealth CoA 12, DCCEEW must be provided with details of the incident no 
later than 10 business days after becoming aware of the incident affecting protected matters. 

3.9 Monitoring, inspections and auditing 
Appendix A8 contains the M12 Monitoring, Inspections, Reporting, Review, Audit (MIRRA) schedule for 
the project.   

3.9.1 Environmental Inspections 

3.9.1.1 Environmental inspections 

The purpose of the inspections is to identify environmental management risks and avoid environmental 
impacts from occurring. A summary of the approach to inspections is provided in the sections below.  
Copies of all environmental inspection reports prepared by CPBGG JV will be kept with the project 
records and closed out within the agreed timeframes. 

3.9.1.2 CPBGG JV Site Inspections 

Prior to the commencement of works on each shift, an inspection will be carried out and will include a 
check of relevant environmental controls and resources required to ensure effective operation and 
maintenance. Works are not to commence unless inspections are found to be satisfactory. The relevant 
area Foreman will undertake these inspections. 
If any maintenance and/or deficiencies in environmental controls or in the standard of environmental 
performance are observed, they will be recorded on the checklist form. Records will also include details 
of any maintenance required, the nature of the deficiency, any actions required and an implementation 
priority. Actions will be closed out in accordance with the identified priority and evidence of close out will 
be kept on file. 

3.9.1.3 Weekly and post rainfall site inspections 
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The ESR (or delegate) will undertake weekly and post rainfall inspections of the work sites to evaluate 
the effectiveness of environmental controls. The ESR (or delegate) will record inspection findings on an 
inspection checklist. Inspections will also be carried out daily during rainfall that causes run-off to occur 
and prior to any site closure of greater than 24 hours. 
‘Post rainfall’ would typically relate to rainfall events where 10mm or more has fallen within 24 hours as 
recorded at the Badgerys Creek AWS Bureau of Meteorology (BoM) gauge (#067108) or onsite weather 
station. 

3.9.1.4 Wet weather preparation inspections  

CPBGG JV will undertake an inspection of environmental controls where a wet weather event is 
predicted. A wet weather event is defined as a forecast of more than 50% chance of 10mm of rainfall or 
greater. This definition has been adopted as a wet weather trigger preparedness.  This inspection will be 
of all disturbed areas and revegetated/stabilised areas together with all permanent and temporary 
erosion and sediment control works as soon as practicable but within 3 hours (during normal work hours 
and days) or within 24 hours (outside normal work hours and days, including industry rostered days off 
and public holidays) after the start of all rainfall events exceeding 10mm and during periods of prolonged 
rainfall. 
Erosion and sediment controls and preventions will be inspected by the CPBGG JV and ESR (or 
delegate) where a flood is predicted to occur. These measures include erosion and sediment controls, 
protection of disturbed ground from erosion and the prevention of pollution incidents are in place 
(including items/stockpiles able to be moved from flow-paths, movement of plant and storages of 
hazardous substances from low lying areas). Following a wet weather event (10 mm or more of rain 
within 24 hours recorded at the M12W Automated Weather Station (AWS), and/or Badgerys Creek AWS 
Bureau of Meteorology (BoM) gauge (#067108)), a post wet weather inspection will be undertaken to 
review site performance and repair/maintain controls as required. 

3.9.1.5 Soil Conservationist inspections  

CPBGG JV’s Soil Conservationist will undertake formal inspections of the site in accordance with G36 
and G38 specifications.  These inspections will be undertaken from monthly to a minimum of quarterly or 
as required  with a report generated detailing the findings from the inspections.  Actions identified during 
these inspections are to be addressed by CPBGG JV and reported to TfNSW within 5 days of the report 
being provided. 

3.9.1.6 Shutdown inspections  

Shutdown inspections are aimed at managing potential environmental risks during shutdown periods. 
Prior to any period where the Project will be shut down for more than four days (i.e. long weekends, the 
Christmas period, etc.) or a significant weather event is forecast (e.g. storm event requiring shutdown of 
the site), a shutdown inspection will be undertaken to identify any additional environmental controls 
needed to minimise the potential for environmental impacts during the site shutdown period. 
 

3.9.1.7 Start-up inspections  

Start-up inspections are aimed at managing potential environmental risks during shutdown periods. 
Start-up inspections will be conducted following the shutdown period if significant weather event has 
occurred during this time. This will be prior to the recommencement of construction works to ensure no 
damage to environmental controls have occurred during the significant weather event. 

3.9.1.8 Sustainability inspections 

Weekly sustainability inspections of site will be undertaken by the Sustainability Manager (or delegate) in 
accordance with G1 and G36 specifications.  These will be recorded on the environmental inspection 
template which includes items relating to the environmental and social aspects of the project. 

3.9.1.9 Environmental Representative and Transport for NSW inspections 

The Environmental Representative and the TfNSW Environment Manager will undertake regular 
inspections of works sites, and in particular during critical activities throughout construction of the 
Project.  
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specific cuts as outlined 
CSWMP. 

G38 
EPL#21595 (L2.4) 

Discharge monitoring from 
sediment basins 

CSWMP Appendix B8 

G36 Real Time Dust Monitoring CAQMP Appendix B6 

Monitoring procedures will address how these activities will be undertaken. Monitoring procedures will 
include:  
▪ Purpose and scope  
▪ Minimum acceptable frequency and standards listed in applicable approvals, licences and 

regulations 
▪ Relevant EPA approved methods, Australian Standards or, in the absence of an Australian Standard, 

industry acceptable procedures  
▪ Targets and parameters 
▪ The location of monitoring 
▪ Any consultation to be undertaken in relation to the monitoring  
▪ Processes for response to any exceedances of targets/standards 
▪ Processes for recording and reporting results.  
CPBGG JV will prepare Construction Monitoring Reports detailing the results of the monitoring 
undertaken in accordance with the Construction Monitoring Programs for inclusion in the six-monthly 
Construction Compliance Reporting required under G36. The reports will be prepared six-monthly for the 
duration of construction of the project.  
Where a non-conformance is detected or monitoring results are exceed the target set in monitoring 
programs and are directly attributable to the project (i.e. are influenced by factors under the direct control 
of the project e.g. noise from construction equipment), the process described in section 3.10 will be 
implemented. Steps in the process will typically include:  
▪ An analysis of the results by the ESR in more detail with a view of determining possible causes for 

the non-conformance 
▪ A site inspection by the ESR (or delegate) 
▪ Advising relevant personnel of the problem 
▪ Identifying and agreeing on actions to resolve or mitigate the non-conformance  
▪ Implementing actions to rectify or mitigate the non-conformance.  
A non-conformance Environmental Incident Report and/or Environmental Improvement Notice may be 
issued by the ESR in response to the non-conformance problem if it is found to be construction related.  
The timing for any improvement will be agreed between the relevant Engineer/Superintendent and ESR 
based on the level of risk (e.g. a significant risk will require immediate action). 
All environmental monitoring equipment shall be maintained and calibrated according to manufacturer’s 
specifications and appropriate records kept. 

3.9.3 Auditing  

Table 3-10 below presents auditing requirements that are applicable to the Project.  
Auditing will also be undertaken by an independent environment auditor independent to the M12 
Motorway West Project in accordance with ISO 19011:2014 - Guidelines for Quality and/ or 
Environmental Management Systems Auditing. 
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Final - At least 10 
days prior to 
commencement of 
construction 

3 Construction 
Compliance 
Report 

G36 cl3.11.1.3 and cl6 
Reporting on 
compliance and 
performance against 
approval requirements. 

Quarterly ESR TfNSW 
ER 

4 Pre-Operation 
Compliance 
Report 

G36 Cl3.11.1.4 3 months prior to 
operation 
commencing 

ESR TfNSW 
ER 

5 Compliance 
Records 

Electronic copies of 
compliance records to 
be provided to DAWE 
(now DCCEEW) if 
requested in writing.  
Refer OCEMP section 
7.3.3  

If requested by 
DAWE (now 
DCCEEW) in writing 
and within the 
specified timeframe 
of that request 

TfNSW DAWE (now 
DCCEEW) 

6 DAWE (now 
DCCEEW) 
Compliance 
Report 

Compliance report in 
accordance with 
Commonwealth CoA 
10. 

Annually TfNSW DAWE (now 
DCCEEW) 

In accordance with EPBC Act Approval Condition 10, a compliance report will be prepared by TfNSW for 
each 12-month period following the commencement of construction. TfNSW will: 
▪ Publish the report on the website within 60 business days following the relevant 12 month period 
▪ Notify DAWE (now DCCEEW) by email that a compliance report has been published on the website 

and provide the weblink for the compliance report within 5 business days of the date of publication 
▪ Keep all compliance reports publicly available on the website  
▪ Exclude or redact sensitive ecological data from published compliance reports  
▪ Where any sensitive ecological data has been excluded from the version published, submit the full 

compliance report to DCCEEW within 5 business days of publication. 

3.9.4.2 Pre-Construction Compliance 

The Pre-Construction Compliance Report provides details of how the CoA that must be addressed 
before the commencement of Construction have been complied with and identifies the proposed 
commencement date for Construction. 
In accordance with G36, the final Pre-Construction Compliance Report will include the following details: 
▪ details of how the project commitments required to be addressed before construction were complied 

with; 
▪ the time when each relevant commitment was complied with, including dates of submission of any 

required reports and/or approval dates; and 
▪ details of any approvals or licences required to be issued by relevant Government Departments 

before construction commences. 

3.9.4.3 Construction Compliance Report 

The Construction Compliance Reports (CCR’s) will be prepared for inclusion into TfNSW’s Construction 
Compliance Report to DPE. The CCR’s will include the following information: 
▪ Compliance with the projects CEMP and COA 
▪ Compliance with any other approvals or licences issued for construction 
▪ A results summary and analysis of environmental monitoring (e.g. Water discharge, flora and fauna, 

noise and vibration) 
▪ The number of any complaints received, including a summary of main areas of complaint, action 

taken, response given and proposed strategies for reducing the recurrence of such complaints 
▪ Evidence of implementation of any management strategies 
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3.11 Records of environmental activities 

3.11.1 Environmental records 

The ESR is responsible for maintaining all environmental management documents as current at the point 
of use. Types of records include: 
▪ All monitoring, inspection and compliance reports/records 
▪ Correspondence with public authorities 
▪ Induction and training records 
▪ Reports on environmental incidents, other environmental non-conformances, complaints and follow-

up action 
▪ Community engagement information 
▪ Minutes of CEMP and CMS review meetings and evidence of any action taken. 
All environmental management documents are subject to ongoing review and continual improvement. 
This includes times of change to scheduled activities or to legislative or licensing requirements. Systems 
and documents would also be updated where relevant following incident investigations and 
implementation of non-conformance corrective actions. 
Only the ESR, or delegate, has the authority to change any of the environmental management 
documentation; the ESR must endorse the change prior to resubmission. This may include updating this 
CEMP to reflect changes that are made to the OCEMP. 

3.11.2 Document control 

CPBGG JV or the TfNSW Environment and Sustainability Manager where relevant, will coordinate the 
preparation, review and distribution, as appropriate, of the environmental documents listed above. 
During the Project, the environmental documents will be stored at the main site compound. 
CPBGG JV will implement a document control procedure to control the flow of documents within and 
between the ER, TfNSW Environment and Sustainability Manager, stakeholders and subcontractors. 
The procedure will also ensure that documentation is: 
▪ Developed, reviewed and approved prior to issue 
▪ Issued for use 
▪ Controlled and stored for the legally required timeframe 
▪ Removed from use when superseded or obsolete 
▪ Archived. 
A register and distribution list will identify the current revision of particular documents or data.  The 
Document Register is maintained in Appendix A4. 

3.12 Management review 
Management reviews are undertaken as part of the continual improvement process. The management 
review can consist of group reviews, or executive reviews.  
A group review is initiated by the ESR and includes relevant Project team members and stakeholders. 
The Environment team also meet as least 6-monthly or as required, or at other pre-determined periods, 
to review environmental management issues for the Project. The environment team meeting can be run 
in conjunction with a wider group meeting if the ESR deems it appropriate. 
The environment group meetings include: 
▪ A review of the aspects and impacts register, legal register and environmental induction 
▪ Consideration of monitoring, inspection and audit results 
▪ Consideration of incidents and any lessons learnt 
▪ Consideration of any new regulatory issues or any proposed CEMP updates 
▪ A review of the effectiveness of erosion and sediment controls 
▪ Consideration of ERG issues 
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▪ Consideration of changes in operational needs such as resourcing 
▪ Feedback from management reviews. 
An executive review will involve the management team. This review will be held every 12 months and will 
include a review of: 
▪ Effectiveness of environmental management documentation implementation 
▪ Management effectiveness 
▪ Potential improvements to the environmental management documentation 
▪ Adequacy of resources 
▪ Findings of audits 
▪ Environmental objectives and targets 
▪ Environmental performance 
▪ Compliance with legal and other requirements 
▪ Critical non-conformance or repeated non-conformances 
▪ Organisation changes 
▪ Effectiveness of training and inductions. 
The outcomes of the group and executive reviews could include amendments to this CEMP and related 
documentation, risk assessment review, re-evaluation of the project objectives and targets as well as 
feeding into other project documents. 

3.13 CEMP/Sub Plan revision and changes to the Project 

3.13.1 CEMP Revision 

A document review process ensures that environmental documentation, including this CEMP, is updated 
as appropriate for the specific works that are occurring on-site.  
This CEMP and Sub-Plans will be reviewed: 
▪ At least annually during management reviews (refer to Section 3.12 for further details) 
▪ Following reportable environmental incidents 
▪ On identification of new risks, including risks identified during risk register updates 
▪ When non-compliances are identified that are not considered minor in nature 
▪ Following environmental audits that identify matters that require attention  
▪ In response to Project changes (including consistency assessments and modifications) 
▪ Within one month of any of the above occurrences, or as otherwise agreed with the ER and TFNSW, 

and/or 
▪ As part of a continuous improvement process. 
Should the document review process identify any issues or items within the documents’ that are either 
redundant or in need of updating, it is the responsibility of the ESR, or delegate, to prepare the revised 
documents. This shall be carried out in consultation with key stakeholders as relevant. Consultation 
records shall be maintained by the ESR.  
The ER can approve minor changes to the CEMP and Sub-Plans. Minor changes would typically include 
those that: 
▪ Are editorial in nature eg staff and agency/authority name changes. 
▪ Do not increase the magnitude of impacts on the environment when considered individually or 

cumulatively. 
▪ Do not compromise the ability of the Project to meet approval or legislative requirements. 
Any revisions to the CEMP and Sub-Plans will be endorsed by the ER.  The revised document will be 
issued to the TfNSW Project Manager (or delegate) for certification of the changes.  In the event that 
these changes fall outside the scope and assumptions made in the OCEMP, then additional consultation 
may be required, including updates to the OCEMP. 
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Revised versions of the CEMP and Sub-Plans will be made available through the processes described in 
section 3.1. 

3.13.2 Changes to the Project  

Modifications or refinements to the Project may result from detailed design refinement or changed 
circumstances during construction. TfNSW is responsible for formally seeking approval from the 
Secretary for any Project modifications and for documenting refinements that are consistent with the 
approved Project. 
The TfNSW Environment and Sustainability Manager (or delegate) is responsible for the assessment of 
Project refinements and management of the consistency assessment process. The CPBGG JV‘s ESR is 
responsible for incorporating any new environmental impacts and/or new statutory approval 
requirements or OCEMP updates into the appropriate environmental management documentation. 
Any design changes or changes in scope of works will be communicated to the CPBGG JV ESR. The 
CPBGG JV ESR will undertake an environmental assessment and consistency review for the proposed 
changes in consultation with the TfNSW Environment Manager (or delegate) to determine if a Project 
modification may be required. 
Should the consistency review determine that a Project modification may be required i.e. the impacts are 
of a nature and scale that it is not considered consistent with the Project approval, the ER will be 
informed immediately and a modification application under Section 115ZI of the EP&A Act will be 
prepared and submitted to the Secretary for determination.  
The TfNSW Senior Project Manager and TfNSW Environment and Sustainability Manager (or delegate) 
and will approve all refinements that are deemed consistent with the Infrastructure Approval. A copy of 
any Consistency Assessment will be provided to the ER before the commencement of the subject work 
for information. 
The use of land outside of the working area is not permitted without the prior written approval of TfNSW, 
relevant council (s), other relevant regulatory authorities and the land owners in accordance with G1 
clause 4.  
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4.4 Air quality 
An Air Quality Management Sub-Plan has been developed to manage the air quality risks on this project. 
This document is developed in accordance with NSW CoA C4 and REMM AQ01 and is located in 
Appendix B6.  

4.5 Fire safety and burning off 
The following fire-fighting equipment is provided on site and in vehicles to ensure the safety of public and 
property: 
▪ Firefighting trailer mounted 2000L tank  
▪ Multiple road water carts 10,000L – 30,000L with pump and hose attachments. 
Total fire ban declarations and resultant work restrictions will be communicated to staff through toolbox 
talks prior to each working day. 
During total fire bans, plant with internal combustion engines that have the potential to discharge sparks, 
are fitted with spark arrestors: 
All personnel involved in welding, grinding, thermal or oxygen cutting, heating or other fire or spark- 
producing operations will be trained in fire prevention, safety and basic fire-fighting skills. 
Measures to mitigate and manage bushfire risks are in accordance with the procedures outlined in 
Appendix B2, Section 6.15, and in the Project’s Emergency Response Plan. 

4.6 Noise and vibration control 
A Noise and Vibration Management Plan has been developed to manage the risks on this project. This 
document is developed in accordance NSW CoA C4 and REMM NV01 and is located in Appendix B4. 

4.7 Biodiversity 
A Fauna and Flora Management Plan has been developed to manage the risks on this project. This 
document is developed in accordance with NSW CoA C4 and REMM B01 and is located in Appendix B2. 

4.8 Aboriginal and Non-aboriginal heritage 
A Cultural Heritage Management Plan has been developed to manage the risks on this project. This 
document is developed in accordance with NSW CoA C4 and is located in Appendix B7. 

4.9 Waste Management and Resource Recovery 
A Waste and Resource Management Sub-Plan has been developed to manage the soil and water risks 
on this project. This document is developed in accordance with REMM W01 and is located in Appendix 
B5. 

4.10 Use of pesticides 
All herbicide use will be recorded on a herbicide application form, and copies provided to the client within 
24 hours of application.  All personnel managing, handling or applying pesticides must have completed 
appropriate training. 

4.11 Work in environmentally sensitive areas 
Clause 4.11 of G36 is addressed in section 3.2.5 of this CEMP. 

4.12 Environmental incident notification and reporting 
Clause 4.14 of G36 is addressed in section 3.8 of this CEMP. The response to environmental 
emergencies and incidents is to be consistent with the ‘Environmental Incident Classification and 
Reporting Procedure’ (RMS 2018) (Appendix A7). 

4.13 Ancillary Site facilities 
A Site Establishment Management Plan (SEMP) has been developed to manage the risks on this 
project. This document is developed in accordance with CoA A16 and located in Appendix B10.   
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Ancillary facilities are required to support construction of the Project. Two types of ancillary facilities are 
defined in the NSW Infrastructure Approval: 
▪ Minor Ancillary Facility: Lunch sheds, office sheds, portable toilet facilities, and the like that meet the 

requirements of NSW CoA A20 
▪ Construction Ancillary Facility: a “temporary facility for construction of the CSSI including an office 

and amenities compound, construction compound, material crushing and screening plant, concrete 
and asphalt batching plant, materials storage compound, maintenance workshop, testing laboratory, 
material stockpile area, access and car parking facilities and utility connections to the facility.” 

Small laydown areas for short term temporary placement of material will be required within active work 
sites. These are part of the work zone rather than ancillary facilities. If storage of the material at the 
worksite is required, this will be assessed under the NSW CoA A20 as a Minor Ancillary Facility.  
Before establishment of any new or amended construction ancillary facilities, CPBGG JV will assess the 
ancillary facility in accordance with NSW CoA A15 and the Environment Assessment Documentation. 

4.13.1 Site Establishment Management Plan 

Following this assessment, CPBGG JV will prepare a SEMP in accordance with NSW CoA A16. The 
SEMP will detail the environmental management practices and procedures to be implemented for the 
establishment of the construction ancillary facilities. The SEMPs are to be prepared in consultation with 
the relevant council(s) and government agencies and be approved by DPE before the establishment of 
major construction ancillary facilities. The SEMP will detail the management of the ancillary facilities and 
include: 
▪ A description of activities to be undertaken during construction (including scheduling of construction) 
▪ Proposed site layout and location of closest sensitive receiver(s) 
▪ A program for ongoing analysis of the key environmental risks arising from the site establishment 

activities, including an initial risk assessment undertaken before the commencement of site 
establishment works 

▪ Details of how the site establishment activities will be carried out to: 
−  Meet the performance outcomes stated in the EIS and Amendment Reports 
−  Manage the risks identified in the risk analysis 

▪ A program for monitoring the performance outcomes, including a program for construction noise 
monitoring of site establishment activities. 

4.13.2 Minor Ancillary Facilities 

In accordance with NSW CoA A20, minor ancillary facilities that comply with the requirements of this 
condition do not require further approval from the DPE Secretary. NSW CoA A20 states: 
Minor ancillary facilities comprising lunch sheds, office sheds, portable toilet facilities and the like, that 
are not identified in the documents listed in Condition A1 and which do not satisfy the criteria set out in 
Condition A15 of this approval must satisfy the following criteria: 

a) are located within or adjacent to the construction boundary; and 

b) have been assessed by the ER to have: 

i) minor amenity impacts to surrounding residences and businesses, after consideration of matters 
such as compliance with the Interim Construction Noise Guideline (DECC 2009), traffic and access 
impacts, dust and odour impacts, and visual (including light spill) impacts; and 

ii) minor environmental impact with respect to waste management, soil, water and flooding; and 

iii) no impacts on heritage items (including areas of archaeological sensitivity), threatened species, 
populations or ecological communities beyond those already approved under other terms of this 
approval. 

Refer to Appendix B10 Site Establishment Management Plan for full details of proposed ancillary 
facilities. 

4.13.3 Boundary Screening 
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NSW CoA A21 and A22 require boundary screening to be erected around all construction ancillary 
facilities that are adjacent to sensitive receivers for the duration of construction unless otherwise agreed 
with affected residents, business operators and landowners.  This screening must minimise, as far as 
practicable, the visual impacts on adjacent sensitive receivers.   

4.13.4 Light Spill 

Ancillary facility lighting will be constructed in a manner that minimises light spill and glare impacts on 
nearby receivers in accordance with REMM LVIA07 and NSW CoA E62. Lights will be located as far 
away as possible and pointed away from neighbours and away from sensitive areas such as bedroom 
windows. If there is no alternative, shields and baffles will be used to help keep light spill to a minimum.  
Consultation with potentially affected landowners in relation to residual night lighting will be undertaken 
where required by CPBGG JV.   

4.14 Restoration of site 
On completion of the works, all areas disturbed by construction activities (including the site compounds, 
materials storage, stockpile areas, access and haul roads) must be reinstated and restored to conditions 
similar to that existing before disturbance or as outlined in the post-construction land assessment in 
accordance with REMM SLP07. Where property access has been physically affected, in accordance with 
NSW CoA E83, it must be reinstated to at least an equivalent standard or alternative access provided in 
consultation with the landowner.  The restoration process will also include: 
▪ Waste and material removal  
▪ Soil remediation where contamination has occurred 
▪ Reapplication of Topsoil to the area 
▪ Weed control 
▪ Revegetation in accordance with R178 or landscape drawings. 

4.15 Agricultural Operations / Activities 
Construction activities will be planned to minimise disruption to existing agricultural operations/ activities 
in surrounding properties where feasible and reasonable (e.g. stock access, access to farm dams, etc) 
unless otherwise agreed by the landowner. 

4.16 Site Shutdown Periods 
Site shutdowns occur when construction works on the Project stop for more than four days (i.e. long 
weekends, the Christmas period, etc.) or a significant weather event is forecast (e.g. storm event 
requiring shutdown of the site). Before and following a site shutdown, measures are taken to manage 
potential environmental risks during the shutdown period, including (but not limited to): 
▪ Use of the CPB CMS Project shutdown and restart plan, 
▪ Shutdown inspections prior to a shutdown period,  
▪ Knowledge-sharing sessions (e.g., toolbox talks) about managing the environment during 

shutdown prior to shutdown, 
▪ A skeleton work crew and equipment available and on-call during a shutdown, 
▪ Additional environmental management resources (e.g., flocculant or dust suppressant) available 

during shutdown, and 
▪ Start-up inspections immediately after a shutdown period. 

Section 3.9.1.6 and Section 3.9.1.7 detail more about shutdown inspections and start-up inspections 
respectively. 



 

 

 
M12WCO-CPBGGJV-ML1-EV-PLN-000001_CEMP_ Rev02 
Commercial in Confidence  Page 96 of 114 

  
 

Appendix A1 – Legal requirements and compliance tracking 
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Appendix A2 – Environmental aspects and impacts 
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Appendix A3 – Environment Policy and ISO14001 Certification 
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Appendix A4 – Document Register 
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Appendix A5 – CPBGG JV Organisational Chart 
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Appendix A6 – Sensitive Area Plans 
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Appendix A7 – TfNSW Environmental incident classification 

and reporting 
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Appendix A8 –Monitoring Inspection Reporting Review Audit 

(MIRRA) Schedule 
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Appendix A9 – Pollution Incident Response Management Plan 
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Appendix A10 – Climate Change Monitoring and Adaptive 

Management Plan 
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Appendix A11 – Initial Training Plan 
Note: 

Site 

induction 

Incident response 

and notification 

Erosion and 

sedimentation 

management 

Environmental 

monitoring 

Heritage 

management 

Flora and fauna 

management 

Identified 

environmental 

management skills 

Environmental due 

diligence 
TBD = To be determined through 

inspections, performance reviews, 

monitoring and auditing systems. 

Management 

Project Director 🗸 🗸     TBD 🗸 

Construction Manager 🗸 🗸   🗸 🗸 TBD 🗸 

Commercial Manager 🗸      TBD 🗸 

Health and Safety Manager 🗸    🗸 🗸 TBD 🗸 

Environment Manager 🗸 🗸 🗸 🗸 🗸 🗸 TBD 🗸 

Line Management 

Project Engineers 🗸 🗸 🗸  🗸 🗸 TBD 🗸 

Site Engineers 🗸 🗸 🗸  🗸 🗸 TBD 🗸 

Superintendent 🗸 🗸 🗸  🗸 🗸 TBD 🗸 

Remaining site personnel 

Administration Staff 🗸 🗸     TBD 🗸 

Leading Hands 🗸 🗸 🗸  🗸 🗸 TBD 🗸 

Labourers 🗸 🗸 🗸  🗸 🗸 TBD 🗸 

Subcontractors 🗸 🗸 🗸  🗸 🗸 TBD 🗸 

Environmental 

Coordinators/Advisors 
🗸 🗸 🗸 🗸 🗸 🗸 TBD 🗸 
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Appendix A13 – Sustainability Policy 
 
CPBGG JV is committed to ensuring sustainability is considered in all aspects of construction of the M12 
Motorway West Project. CPBGG JV will endeavour to identify and implement opportunities that create 
efficiencies, reduce the Project’s ecological footprint, and provide benefits to the community. 
 
CPBGG JV has adopted the TfNSW Environment and Sustainability Policy to be a guiding policy for the 
Project and has adopted the relevant objectives and targets focused under the Roads and Maritime 
Services (RMS) or TfNSW Environmental Sustainability Strategy 2019-2023 and 
Sustainability Plan 2021 (note that TfNSW and RMS have since combined into one overarching TfNSW 
Government Agency). 
CPBGG JV is also governed by its own organisational policies which form part of the CPB Contractors 
Sustainability Management System and the CIMIC Group Management System (parent company of CPB 
Contractors). All personnel involved in the delivery of the Project have shared responsibility to actively 
contribute to the achievement of this policy. 
Transport Environment and Sustainability Policy 

The Transport Environment and Sustainability Policy outlines that Transport for NSW is, “committed to 
delivering transport which contributes to economic prosperity and social inclusion in an environmentally 
responsible and sustainable manner, consistent with the Future Transport Strategy.”. This will be achieved 
by working towards:  
▪ Contributing to and influencing the strategic environment and sustainability agenda of the NSW 

Government 
▪ Being accountable for addressing and minimizing the environmental impacts of our activities to 

satisfy the expectations and legislative requirements of the NSW Government and community 
▪ Improving energy efficiency and working towards net zero carbon emissions 
▪ Embedding climate risk and resilience considerations in our activities 
▪ Procuring and delivering sustainable, efficient and cost effective transport options, including 

responsible supply chains 
▪ Considering whole of life benefits and impacts from our activities across all life cycle stages – 

demand/need, plan, acquire, operate/maintain and disposal 
▪ Recognising the social impacts and benefits of our activities, and working for healthy liveable 

communities 
▪ Raising the awareness and capacity of our workforce to be accountable for implementing the Policy 

through their activities to achieve enhanced environmental outcomes and a culture of environmental 
responsibility 

▪ Communicating openly, responsively and empathetically with our customers, partners and 
stakeholders on environmental matters 

The Transport Environment and Sustainability Policy is a key strategic and regulatory driver of RMS’s 
Environmental and Sustainability Strategy, discussed below. 
 
RMS (TfNSW) Environmental Sustainability Strategy 2019-2023 
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Appendix B 
This is provided separately. 
 
Appendix B1 – Construction Traffic and Transport Management Sub-Plan 
Appendix B2 – Construction Flora and Fauna Management Sub-Plan 
Appendix B3 – Construction Contaminated Land Management Sub-Plan 
Appendix B4 – Construction Noise and Vibration Management Sub-Plan 
Appendix B5 – Construction Waste and Resource Management Sub-Plan 
Appendix B6 – Construction Air Quality Management Sub-Plan 
Appendix B7 – Construction Cultural Heritage Management Sub-Plan 
Appendix B8 – Construction Soil and Water Management Sub-Plan 
Appendix B9 – Construction Flood Management Plan 
Appendix B10 – Site Establishment Management Plan 
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Risk Assessment and Management Approach 
The risk assessment process and matrices used to assess the risk are outlined in section 3.2.1 of the 
CEMP. 
This Environmental Aspects and Impacts Register has been prepared by CPBGG JV to supplement the 
Environmental Risk Analysis conducted as part of the EIS and the OCEMP by TfNSW. 
The identification of significant construction activities and associated impacts that could eventuate during 
construction is central to the selection of appropriate environmental safeguards. 
The risk management process involved an assessment of all specific project activities/aspects in or near 
environmentally sensitive areas and resulted in the development of a list of environmental risks (effects 
and impacts) and a corresponding risk mitigation strategy and risk ranking. Environmental risks were 
categorised, based on the following: 
▪ The environmental aspect 
▪ Relative scale of the potential impact 
▪ Type of potential impact 
▪ Likelihood of occurrence. 
The identification of risks included a review of the proposed works, the NSW CoA, REMM, EPBC Act 
Approval, the OCEMP and review of the environmental risks identified by the EIS and subsequent 
environmental assessment documentation. 
An environmental risk workshop is to be undertaken to further develop the risk mitigation and 
management strategies in accordance with G36.  The risk workshop will include CPBGG JV site 
management staff, the ESR, representatives from regulatory agencies (determined in consultation with 
TfNSW), the ER, TfNSW representatives and any other personnel including sub-contractors. 
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Environment Policy

Purpose

This Policy sets out the minimum mandatory requirements for the management of 
environmental risks and impacts from our construction activities.

Application

This Policy applies to all business entities controlled by the business, including alliances, 
joint ventures and consortia where the business exerts management control. It applies at all 
levels of the organisation including Corporate, Business Unit and Project.

Minimum Requirements

• Senior leaders must demonstrate a personal visible commitment to our SH&E Cultural 
Framework and ensure all workers understand the requirements of the Management 
System as it applies to the work they are undertaking, so that work is undertaken to 
minimise our environmental impact.

• Environment Management Plans (EMP) must be developed and implemented for each 
Project to outline how the project environmental risk will be managed and controlled. 

• Environmental objectives, targets and key performance indicators must be established at 
all levels of the organisation, with performance against these monitored and analysed to 
provide a baseline for continual improvement. 

• The Environment Procedures must be used to eliminate or minimise environmental risk 
from construction activities. 

• Construction Area Plans and Work Packs must be developed and include an 
assessment of environmental risk and associated controls.

• Site Environment Plans must be developed for Work Packs where environmental risk 
dictates; these must be used to inform as content of Daily Pre Starts.

• As part of the risk management process, personnel and teams at the Project, Business 
Unit and Corporate level should seek to identify opportunities for improving efficiency in 
the use of natural resources, enhancing positive environmental impacts and driving 
innovation.

• All environmental incidents must be reported in accordance with the incident notification 
requirements. They must be thoroughly investigated and appropriate corrective action 
undertaken with the aim of preventing recurrence of the incident.

• Reporting of energy consumption, water use and waste generation, as well as reporting 
on initiatives and environmental achievements must be completed by projects and 
business units as requested.
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• All levels of the organisation must be prepared to respond to an emergency and in the 
event of an emergency, plans and capabilities are in place to eliminate or minimise 
damage to the environment, preserve ongoing operations and our reputation.

• Effective communication, cooperation and consultation channels must be in place to 
consult with workers who may impact upon the environment.

• All project personnel responsible for environmental risk shall be appropriately trained and 
competent and understand their legal obligations with regard to environment 
management.
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1 Introduction 
This Pollution Incidence Response Management Plan (PIRMP or plan) has been prepared for 
construction of the M12 Motorway Central section (the project). The CPB Contractors and Georgiou 
Group Joint Venture (CPBGG JV) has been awarded the M12 West stage which is a construct only 
contract between The Northern Road, Luddenham and about 250 metres east of Badgerys Creek. 
The PIRMP has been developed by CPBGG JV in response to amendments to the Protection of the 
Environment Legislation Amendment Act 2011 as set out in Part 5.7A of the POEO Act. The plan 
provides a guide for the operations, actions and notifications to be carried out in the event of a pollution 
incident and/or emergency as application. Whilst deviation from the plan should be avoided, all events 
shall be managed according to the specific conditions of the incident.   
As part of the development of the PIRMP a workshop shall be held to identify current and future 
environmental risks associated with the project. As part of the workshop pollution preventative measures 
currently in place and any further measures shall be discussed, along with the emergency response 
processes and notification requirements.    
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2 Scope and purpose 
The PIRMP provides an easily interpreted reference document that ensues that pollution incidents can 
be managed and responded to in an appropriate manner.  
The PIRMP is applicable to all project activities during the construction phase and describes how the 
construction project team proposes to manage and control potential hazards associated with the project. 
The PIRMP documents the risk assessment process implemented at the project and the activities that 
create pollution risks. All risks and any subsequent pollution incidents would be managed through the 
implementation of this plan. The PIRMP also details the pre-emptive actions that shall be implemented 
on the project. These include: 
 Specific measures implemented to minimise the risk of an incident occurring due to spillage, storage 

of hazardous materials or fire 
 Inventory of potential pollutants on site 
 Minimum safety equipment requirements 
 Communication with the community 
 Minimising harm to persons 
 Training of personnel 
 Testing of the PIRMP. 
The PIRMP details the procedures to be used in the event of a pollution incident including notification 
requirements. The PIRMP links to the existing safety, environmental and emergency systems and 
documentation already prepared for the project.  The existing approved Emergency Response Plan 
provides the framework of responsibility and implementation for the Project covering both the 
implementation of that plan and this plan for emergencies should they occur.  
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3 Description and likelihood of hazards 

 Project hazard and risk assessment 
Overall hazards and risks for the project are determined through the Risk/Opportunities Management 
System and reflected in the Project Risk Management Plan. Work Health and Safety (WH&S) 
considerations are managed with via the project Safety & Health Management Plan. 

3.1.1 Hazard and risk assessment procedure 

On a work task level, individual risks are managed through Work Packs and associated work method 
statements. This procedure identifies hazards associated with a work task and develops solutions for 
each hazard that either eliminates or controls such hazards. The risk assessment process uses the 
following 3 steps 
 Step 1.  Consequence criteria is used to determine the most credible consequence rating of the risk 

identified 
 Step 2. Likelihood criteria is used to determine the likelihood of that consequence occurring in the 

circumstances 
 Step 3. From these above two steps, determine the risk level using the matrix. 

3.1.2 Evaluation criteria 

Qualitative measures are used to estimate the consequence or impact of an event, along with the 
estimate of likelihood, to produce consistent risk rankings across the identified risks. These values are 
shown in Figure 3-1 and Figure 3-2. 

 

Figure 3-1 Consequence criteria 

 

Figure 3-2: Likelihood criteria 
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4 Pre-emptive actions to be taken 

 Preparedness 
The key to effective prevention of incidents is risk assessment, procedure development, monitoring and 
training. During construction activities, the project’s inspections and preventive actions include: 
 Activity specific and daily risk assessments 
 Development of work procedures and construction method statements in consultation with relevant 

staff such as work teams, environment team members and senior management 
 Daily inspections of active work sites 
 Completion of routine environmental checklists 
 Issue and quick close-out of non-compliance notices 
 Ongoing environmental training 
 Environmental management audits of work sites, subcontractors and compliance issues 
 Community notification and construction updates 
 Environmental Work Method Statements (EWMS) 
 Work Packs provide the structure for documenting major areas of the work including risk and quality 

and align design and constructability early in the process. The Work Packs draw together and/or 
reference other related documentation (including JSEAs) to demonstrate to all stakeholders that all 
relevant issues have been considered in planning the works.  

Activities associated with potential or major environmental incidents are identified within management 
plans, such as the Soil and Water Management Plan. Incident management procedures are included in 
Section 5.2.  
In addition, the following specific measures (Table 4-1) are to be implemented to minimise the risk of an 
incident occurring. 
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5 Emergency procedures 
Clause 4.3 of TfNSW QA Specification G36 requires the development of an Emergency Spill Response 
Sub-Plan (ESRP). The information to be included in the ESRP has been embedded into this PIRMP for 
ease of implementation. This stage-specific ESRP has been prepared in accordance with the Code of 
Practice for Water Management (RTA, 1999) and relevant EPA guidelines. The Plan will: 
 detail measures to avoid spillage of fuels, chemicals and liquids, particularly near and/or into 

waterways, 
 detail prompt spill containment and clean-up procedures if any spills occur on land, in surface drains 

and/or waterways, 
 detail onsite locations of emergency wet and dry spill equipment/kits, 
 detail procedures for recording and notifying TfNSW of all spills, 
 provide a clear outline of when the ESRP will be implemented and who will be responsible for its 

implementation. 
CPBGG JV will ensure emergency spill kits and response material are available onsite at all times during 
Construction. Spill kits will be located at all ancillary facilities and main construction work areas. All site 
personnel (including sub-contractors) will be made aware of the location of spill kits and trained in its 
use. The Emergency Spill Response Plan will be implemented in conjunction with PIRMP and the 
TfNSW Environmental Incident Classification and Reporting Procedure (Appendix A7 of the CEMP). 
The emergency spill response process flow chart (Refer to Figure 5-1) provides an overview of the 
process to be undertaken to minimise the risk of offsite discharge of pollution from chemicals, dangerous 
goods or other potential contaminants. Further details are also provided in the sections below. 
The unplanned release of liquid chemicals, dangerous goods and other potential contaminants during 
storage and handling has the potential to pollute surface water, stormwater and groundwater and for 
contaminating soil. The following sub-sections identify environmental management practices to 
eliminate, prevent or minimise the risk of discharging pollutants to soil, surface water, stormwater and 
groundwater. 
The procedure for spill management is detailed below in Figure 5-1. 

 Locating storage containers / bunds 
Chemicals, fuel and lubricants will be stored in suitably located, clearly marked Class 3 dangerous goods 
storage containers to minimise the impact of any spillage or contamination on the work location or 
adjoining areas. Class 3 containers are equipped with an internal door release, ventilation, bunded floor 
and a lockable stainless-steel valve in the bund wall. Chemicals, fuel or lubricants will not be stored 
within 50 metres of any aquatic habitat, flood prone areas or on steep slopes. 
The type and volume of chemicals, fuel and lubricants to be stored do not justify the construction of 
bunded areas for material storage, however, should a bunded area need to be constructed, it must 
comply with the requirements of: 
 Australian Standard AS 1940B 1993: The Storage and Handling of Flammable and Combustible 

Liquids, 
 Australian Standard AS 4452B 1997: The Storage and Handling of Toxic Substances; and the 
 Dangerous Goods Act 1975, 
The containment system to be adopted should be compatible with the material being stored and provide 
an impervious barrier to prevent spills from discharging outside the containment system.  
The net capacity of a bunded area must be at least 120% of the net capacity of the largest container. 
All surface water flows should be diverted around or away from storage areas. 

 Maintaining storage containers / bund areas 
To minimise the potential for spills to occur, the following measures should be implemented by the 
Foreman responsible for the storage area: 
 all storage areas should be secured against unauthorised entry, 
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 chemicals in storage should be properly labelled and have Safety Data Sheets (SDS) readily 
available in the work area, 

 where possible, all storage areas should be roofed. If this is not possible, any stormwater entering 
such areas should be observed for contamination before appropriate discharge, 

 the drain valve remains in the fully closed position at all times when not in use and can only be 
opened by the responsible person, 

 all containers within a storage area should be sealed, 
 the "open" or "closed" positions on the drain valve must be clearly visible and locked when not in 

use, 
 the bund is under close supervision and local water quality will be visually monitored (turbidity, 

hydrocarbon spills/slicks) on a regular basis to identify potential spills or sediment-laden runoff, 
 the drains valve is routinely maintained to ensure it operates as designed, 
 the dangerous goods container / bund wall is routinely inspected to ensure it is always impervious to 

liquids, 
 any pipework, valves and other equipment are routinely inspected, 
 spillages of solid or liquid material within the dangerous goods container / bunded area is to be 

cleaned up immediately (Section 5.7); and 
 after rainfall, all bunds (if present onsite) are emptied as soon as possible to maintain full capacity. 

Never allow rainwater to build up to a level where leaking dangerous goods can float over the top of 
the bund. 

 Handling materials 
To minimise the potential for spills to occur while handling and transferring materials, the following 
measures should be implemented: 
 personnel trained in preventing the risk of spills or leaks should be present during handling or 

transferring liquid chemicals, dangerous goods and other potential contaminants, 
 handling areas and transfer points should be well separated from boundaries and protected places 

such as residences, public areas, hospitals and schools, 
 all surface water flows should be diverted around or away from chemical handling areas, 
 all vehicles should be inspected for leaks before and after loading and unloading liquid chemicals, 

dangerous goods and other potential contaminants, 
 hoses, couplings and other equipment should be regularly inspected for failures or leaks, 
 transfer points outside a handling area should be provided with suitable spill kits and containment, 
 all connections used during the transfer of liquid chemicals, dangerous goods and other potential 

contaminants between vehicles and storage tanks should have tight fittings, 
 all transfer hoses should be protected from vehicles driving over the hose or striking its connection, 
 all nozzles and valves used during the transfer of liquid between tankers and storage tanks should be 

fitted with shut-off valves to prevent overflow, 
 transfer pumps should be provided with emergency shut-down devices, 
 hoses should be purged before uncoupling, 
 overfill protection devices should be regularly inspected, and 
 stormwater from handling areas should be tested before discharge to minimise discharge of 

pollutants. 

 Spill Kits 
Spill kits are to be located at hazardous materials storage locations, in site compounds and in CPB light 
vehicles. Typical spill kit materials, their application and use are described in Table 5-1. 
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5.6.2 Control the Source 

If there is a possibility that the spill / leak will either contaminate a greater area or move offsite, protect 
drains, channels or any other pathways that would lead to further spread or release offsite.   
Geo-fabric, absorbent materials, booms and sandbags should be placed around drains and grates, as 
required, to prevent the material spreading or leaving the site. 
Stop the spill/leak from spreading by: 
 putting the lid on, 
 turning container up right, 
 turning off machinery, 
 plugging the hole if possible, 
 using absorbent materials from spill kit (i.e. booms, pads, pillows, granules, etc.), 
 digging a hole to collect the spill, 
 using sand bagging or silt sausages, 
 making use of any handy physical barrier; and 
 Pacing booms around the outside edges of spilled liquid, overlapping them to prevent leakage, and 

ensuring there are no gaps between the boom and the affected surface. 

5.6.3 Protect drains and other pathways for contaminant escape 

In order to minimise risk of offsite spread and/or discharge the following steps will be undertaken: 
 stop the spill / leak from spreading by using:  
 absorbent materials from the spill kit (i.e. booms, pads, pillows, granules etc.),  
 sand bagging, spoil or impermeable material; and  
 any handy physical barrier. 
 place booms downslope and around outside edges of spilled / leaked substance. Ensure booms are 

overlapped to prevent leakage, 
 ensure there are no gaps between the boom and the affected surface. 

 Spill clean up 
Clean-up measures will be undertaken as required and may include any combination of the following, 
depending on spill type and location: 
 if required, deploy booms to contain and soak up spill, 
 utilise pads or pillows to soak up spill, 
 utilise granular sweep (remedial if possible) and work into spill. Use sufficient sweep to adequately 

absorb all spilt liquid, 
 the ESR is to consider if onsite remediation of the spill can be effectively completed (i.e. bio-remedial 

treatment), 
 if, in the ESRs opinion, the spill cannot be dealt with using the onsite remediation, the contaminated 

soils and spill response products are to be collected up in bags or bins and disposed of at a waste 
facility appropriately licensed and approved to accept such waste 

5.7.1 Replace spill kit components 

The ESR is to arrange replacement of the used components as soon as possible considering the risk of 
future spills and their resultant impacts at that location. 

 Disposal of contaminated material 
Spilled waste and materials used to control the spill must be stored temporarily in an impermeable and 
covered container while being classified in accordance with the Waste Classification Guidelines (EPA, 
2014). The waste classification will determine how the waste must be disposed of. 
It is important to note that it is an offense: 
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 under section 120 of the Protection of the Environment Operations Act 1997 (POEO Act) to pollute 
waters, 

 under Part 5.6 of the POEO Act to unlawfully transport waste or to permit land to be used unlawfully 
as a waste facility. 
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Team members are responsible for contacting those persons in the boxes immediately below.  

 

Figure 5-3: Notification Process 
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Appendix A: Site Risk Assessment 
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Appendix B: Sensitive Area Plans 
 
 
  








