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1. Executive Summary 

This Independent Environmental Audit (IEA) report presents the outcomes of the assessment of environmental 

controls established by TfNSW and Contractors against the requirements of the Critical State Significant 

Infrastructure conditions CSSI-9364 for the M12 Motorway Project – Central and West packages. The audit 

was conducted by The APP Group (APP) on the 15 & 16 May 2025, covering the relevant conditions of 

Schedule 2 Parts A, B, C, E and Appendix A of CSSI-9364. 

This is the sixth (6th) IEA on the project, covering the review of environmental documentation, records, and site 

inspections for the M12 Motorway works within 6 months of the previous IEA conducted on the 14 & 18 November 

2024 (with additional documentation received until 22 November 2024). This report is based on the result of 

sampling and supplied documentation/records, as well as the site activities during the audit on 15 & 16 May 2025 

and additional documentation as provided up to 5 June 2025. 

The audit period is therefore defined as 23 November 2024 to 5 June 2025. 

Overarching Compliance 

A review of the overarching responsibilities applicable to both the M12 Central and West packages was 

undertaken with compliance verified against the relevant conditions. One self-reported non-compliance was 

notified during the audit period; however, this was applicable to the M12 East package and was therefore not 

included as part of the scope for this audit. No overarching findings were raised during the audit, and a status of 

the previous overarching non-compliance was reviewed and considered suitably addressed and closed. 

M12 Central Summary 

The M12 Central project was verified as generally conforming with the Conditions of Approval, with the 

following key strengths noted: 

• Permanent controls at South Creek appeared consistently maintained. 

• Concrete trays available for concrete waste during barrier finishing works and batter chute rectification. 

• Permanent swales and bio basins were observed to be well preserved. 

• Fauna fencing installation noted to be in good condition. 

M12 Central – Findings 

The M12 Central independent environmental audit was carried out on 15 May 2025 and comprised of a review 

of documents and records, interviews with key personnel from TfNSW and Seymour Whyte, and a site 

inspection. 

Evidence was presented and verified for the previous audit findings, which were generally considered closed; 

however, one finding was escalated to a non-compliance during this audit (refer to M12C-06_NC-06). 

Details of the findings identified during this audit are as follows: 
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2. Introduction 

2.1 Background 

The M12 Motorway is a 16-kilometre dual carriage motorway that will connect the future Western Sydney 

International (Nancy-Bird Walton) Airport with the M7 Motorway at Cecil Hills and The Northern Road at 

Luddenham. Construction of the M12 Motorway commenced August 2022 and will be opened to traffic prior to 

the opening of the Western Sydney International (Nancy-Bird Walton) Airport. 

The M12 Motorway Project was classified as Critical State Significant Infrastructure (CSSI) by the NSW 

Department of Planning, Housing and Infrastructure (formerly the Department of Planning and Environment), 

requiring compliance with the conditions as set out in Schedule 2 of Infrastructure Approval SSI-9364, approved 

on 23 April 2021 and as modified 8 July 2024 (SS-9364-Mod-1). Transport for NSW (TfNSW) is the Proponent 

for the project and has appointed the below contractors. 

M12 Central 

Seymour Whyte (SWC) has been appointed by TfNSW for the construction of the M12 Motorway – Central 

Package which comprises of the following: 

• Construction of the 7.6km central section consisting of a four-lane dual-carriageway for the M12 between 

Badgerys Creek and Water Tower Access Road, Cecil Hills, 

• Seven bridges located at: 

o Clifton Ave 

o South Creek (twin bridges) 

o Kemps Creek (twin bridges) 

o Elizabeth Drive (twin bridges) 

o Range Road (twin bridges) 

o Water Tower Access Road 

o Access bridge (Sydney University Land), 

• Separate shared user path, 

• Relocation and protection of existing utilities, 

• Associated works including ITS infrastructure, drainage, and signage, and 

• Urban design as aligned to the Place, Design and Landscape Plan with art installations and 

landscaping. 

M12 West 

CPB Constructions and Georgiou Group Joint Venture (CPBGG JV) have been appointed by TfNSW for the 

design and construction of the M12 Motorway West Package located between The Northern Road, Luddenham, 

and Badgerys Creek east, which comprises of the following: 

• Construction of a four lane, dual-carriageway motorway, 

• Connection to the Western Sydney International Airport (WSIA) interchange, 

• Eleven bridges located at: 

o Luddenham Road 

o Airport Access Road, Elizabeth Drive 

o Sydney Metro, Elizabeth Drive 

o Sydney Metro, Greater West Bridge and Eastbound Entry Ramp 
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5. Document Review 

• DPHI email “Communication regarding Non-compliance Notification - A43 SSI-9364-PA-375”, 2 December 2024 

• DPHI email “M12 West and Central (SSI-9364) - Independent audit #5 - Auditor feedback”, 1 April 2025 

• DPHI letter to TfNSW, ref SSI-9364-PA-369 “Re: SSI 9364 - M12 Motorway - CoA A42 and A43 Independent Audit 

Report and Proponent’s Response” dated 4 November 2024 

• DPHI letter to TfNSW, ref SSI-9364-PA-393 “Request for Alternate Timeframe to retire Biodiversity Offset Credits” 

dated 27 February 2025 

• DPHI letter to TfNSW ref SSI-9364-PA-405 “Request for Alternate Timeframe to retire Biodiversity Offset Credits 

(CoA E3)” dated 2 May 2025 

• DPHI letter to TfNSW ref SSI-9364-PA-407 “M12 Motorway (West and Central) – Agreement to additional 

independent auditors” dated 16 April 2025 

• TfNSW letter “Re: SSI 9364 - M12 Motorway - CoA C18 Quarterly Monitoring Reports (M12 West and M12 

Central)” dated 7 February 2024 (intended to be 2025) 

• TfNSW letter “Request for Alternate Timeframe to retire Biodiversity Offset Credits (CoA E3)” dated 20 February 

2025 

• TfNSW letter “Re: SSI 9364 - M12 Motorway - CoA A42 and A43 Independent Audit Report and Proponent’s 

Response” dated 25 February 2025 

• TfNSW letter “Re: SSI 9364 - M12 Motorway - CoA C18 Quarterly Monitoring Reports (M12 West and M12 

Central)” dated 18 March 2025 

• TfNSW letter “Re: Request for extension of time to implement operational noise mitigation measures (CoA E53 

and E55) for SSI 9364” dated 27 March 2025 

• TfNSW letter “Re: SSI 9364 - M12 Motorway - CoA A38 – Appointment of Alternate Lead Independent Auditors” 

dated 1 April 2024 

• TfNSW letter (undated) “Re: SSI 9364 - M12 Motorway - Notification of non-compliance (CoA A43)” 

• M12 Motorway Staging Report, Rev G, M12PPW-ADAP-ALL-EN-RPT-000001, 3 April 2023 

• M12 Central Construction Meeting Minutes No. 70, 10 December 2024 

• M12 Central Construction Meeting Minutes No. 72, 6 February 2025 

• Hutchison Weller Post-construction land condition assessment 90 Clifton Avenue, Kemps Creek, 21030-LCA-

POST-1-0, Rev 0 dated 27 February 2025 

• Email from TreeServe, 25 February 2025 

• 12D Model Survey Conformance Report for Pavement ref DMK241218B, 31 January 2025 

• Rubicon Post-Construction Stabilisation Assessment Report Former Stockpile Area at 90 Clifton Avenue, Kemps 

Creek 2178, Rev 0, 29 January 2025 

• Preliminary Contamination Assessment- Area (AF12b) by ADE Consulting Group Report Reference: PCA1.v1f 

dated 21 February 2025 

• ER Monthly Report October 2024, Ref: 210309-ER_DPHI-October 2024, 7 November 2024 

• ER Monthly Report November 2024, Ref: 210309-ER_DPHI-November 2024, 6 December 2024 

• ER Monthly Report December 2024, Ref: 210309-ER_DPHI-December 2024, 15 January 2025 

• ER Monthly Report January 2025, Ref: 210309-ER_DPHI-January 2025, 7 February 2025 
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• ER Monthly Report February 2025, Ref: 210309-ER_DPHI-February 2025, 7 March 2025 

• ER Monthly Report March 2025, Ref: 210309-ER_10309-ER_DPHI-March 2025, 7 April 2025 

• ER Site Inspection Report No. 156, 10 December 2024 

• ER Site Inspection Report No. 159, 21 January 2025 

• ER Site Inspection Report No. 161, 6 February 2025 

• ER Site Inspection Report No. 163, 20 February 2025 

• Review and response email from TfNSW to auditors, 28 January 2025 

• Portal Receipt SSI-9364-PA-337 

• Portal Receipt SSI-9364-PA-369 

• Portal Receipt SSI-9364-PA-375 

• Portal Receipt SSI-9364-PA-391 

• Portal Receipt SSI-9364-PA-393 

• Portal Receipt SSI-9364-PA-405 

• Portal Receipt SSI-9364-PA-407 

• M12 Motorway Overarching Communication Strategy Rev 6 dated March 2024 

• M12 Motorway - Post Approval Document Received - (SSI-9364-PA-370), 5 November 2024 

• M12 Motorway - Post Approval Document Received - (SSI-9364-PA-374), 19 November 2024 

• M12 Motorway - Post Approval Document Received - (SSI-9364-PA-377), 3 December 2024 

• M12 Motorway - Post Approval Document Received - (SSI-9364-PA-381), 17 December 2024 

• M12 Motorway - Post Approval Document Received - (SSI-9364-PA-382), 7 January 2025 

• M12 Motorway - Post Approval Document Received - (SSI-9364-PA-385), 21 January 2025 

• M12 Motorway - Post Approval Document Received - (SSI-9364-PA-387), 4 February 2025 

• M12 Motorway - Post Approval Document Received - (SSI-9364-PA-392), 18 February 2025 

• M12 Motorway - Post Approval Document Received - (SSI-9364-PA-398), 4 March 2025 

• M12 Motorway - Post Approval Document Received - (SSI-9364-PA-403), 18 March 2025 

• M12 Motorway - Post Approval Document Received - (SSI-9364-PA-406), 1 April 2025 

• M12 Motorway - Post Approval Document Received - (SSI-9364-PA-411),15 April 2025 

• M12 Motorway - Post Approval Document Received - (SSI-9364-PA-413), 29 April 2025 

• Night work in Kemps Creek and Cecil Park M12 Motorway – Central, November 2024 

• Night work in Kemps Creek and Cecil Park M12 Motorway – Central, December 2024 

• Night work in Kemps Creek and Cecil Park M12 Motorway – Central, January 2025 

• Night work in Kemps Creek and Cecil Park M12 Motorway – Central, February 2025 

• Night work in Kemps Creek and Cecil Park M12 Motorway – Central, March 2025 

• Night work in Kemps Creek and Cecil Park M12 Motorway – Central, April 2025 

• TfNSW M12 Motorway Overarching Construction Environmental Management Plan, M12PPW-ADAP-ALL-EN-

PLN-000003, Rev M.1, 20 June 2024 

• Seymour Whyte M12 Central CEMP, M12CCO-SYW-ALL-EN-PLN-000003, Rev F, 18 January 2025 

APP Corporation Pty Limited | ABN 29 003 764 770 app.com.au | 22 

OFFICIAL 



  
 
 

             

 

              

      

               

      

              

      

             

      

              

                 

               

                 

              

       

            

 

            

        

         

          

    

           

            

         

        

        

             

                 

             

     

         

        

               

                  

     

       

             

    

• Seymour Whyte M12 Central CEMP Appendix B2 Construction Noise and Vibration Management Sub-plan, 

M12CCO-SYW-ALL-EN-PLN-000005, Rev G, 18 January 2025 

• Seymour Whyte M12 Central CEMP Appendix B4 Construction Soil and Water Management Sub-plan (SWMSP), 

M12CCO-SYW-ALL-EN-PLN-000013, Rev F, 18 January 2025 

• Seymour Whyte M12 Central CEMP: Appendix B3 Construction Flora and Fauna Management Sub-plan, 

M12CCO-SYW-ALL-EN-PLN-000006, Rev G, 18 January 2025 

• Seymour Whyte M12 Central CEMP Appendix B9 Construction Waste and Resources Management Sub-plan, 

M12CCO-SYW-ALL-EN-PLN-000010, Rev F, 18 January 2025 

• Seymour Whyte M12 Central Appendix B – Construction Noise and Vibration Monitoring Program, M12CCO-SYW-

ALL-EN-PLN-000005, Rev G, 18 January 2025 (attached as part of M12 Central CEMP: Appendix B2 NVMP). 

• Seymour Whyte M12 Central Appendix B – Construction Soil and Water Quality Monitoring Program, M12CCO-

SYW-ALL-EN-PLN-000013, Rev F, 18 January 2025 (as part of the M12 Central CEMP: Appendix B3 SWMP) 

• Seymour Whyte M12 Central CEMP Appendix B6: Seymour Whyte Construction Cultural Heritage Management 

Sub-plan, M12CCO-SYW-ALL-EN-PLN-000007, Rev F, 18 January 2025 

• Seymour Whyte Out-of-Hours Work Procedure, Ref M12CCO-SYW-ALL-EN-PLN-000005, Rev G, 18 January 

2025 

• ER endorsement letter ref: M12C CEMP Rev F, 12 March 2025 

• SWC PSEM inspection 24185, 1 April 2025 

• SWC PSEM PIP No. 2307, 28 November 2024 

• SWC PSEM PIP No. No. 2377, 11 April 2025 

• M12C Asbestos Register 

• Seymour Whyte Quarterly Monitoring Report – September to November 2024 

• Seymour Whyte Quarterly Monitoring Report – December 2024 to February 2025 

• TeamBinder Transmittal No. M12PPW-TFNSW-TX-000655 dated 4 March 2025 

• TeamBinder Correspondence No. M12CC0-SYW-TFNSW-CORR-001361, 1 May 2025 

• TeamBinder Correspondence No. M12CCO-SYW-TFNSW-CORR-001168, 29 November 2024 

• Email from Leneco “Rope bridges on M12 Central” dated 28 November 2024 

• Ecologist Report April 2025 M12C Replacement Hollow Monitoring by Leneco Rev 0 dated 9 May 2025 

• Email “M12C – Treehouse Ecology – Contract Execution” dated 12 May 2025 

• OOHW Register M12 Central 

• M12C OOHW Permit No. 29-04-OOHW-163, 29 April 2025 

• M12C OOHW Permit No. 24-11-OOHW-152, 24 November 2024 

• M12C NVIS for grinding and grooving – Western limit to BR06, 20 November 2024 

• BKH Landscaping works as per April 2025 – daily diary dated 26 March 2025 project No. 10452.1 

• M12C Tree Planting Register 

• M12 Central Property Post-Dilapidation Property List 

• Post-Construction Condition Survey Reports OPT-33994, M12 Motorway (Central) - Badgerys Creek, Sydney 

NSW, 17 December 2024 
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• Post-Construction Condition Survey Reports OPT-33994, M12 Motorway (Central) - Badgerys Creek, Sydney NSW, 
31 January 2025 

• Progressive Erosion and Sediment Control Plan (PESCP_03) Location: Elizabeth Drive to Range Road (Rev L), 5 
March 2025 

• Progressive Erosion and Sediment Control Plan (PESCP_05) Location: South Creek to Clifton Road (Rev O), 4 
March 2025 

• Progressive Erosion and Sediment Control Plan (PESCP_07) Location: Clifton Avenue to Kemps Creek Stage 
(Rev J), 4 March 2025 

• Progressive Erosion and Sediment Control Plan (PESCP_09) Location: Kemps Creek to Hi-Quality (Rev. H), 4 
March 2025 

• Progressive Erosion and Sediment Control Plan (PESCP_12) Location: East of Range Road (Rev. M), 7 March 
2025 

• Progressive Erosion and Sediment Control Plan (PESCP_13) Location: West of South Creek (Rev. N), 4 March 
2025 

• Progressive Erosion and Sediment Control Plan (PESCP_15) Location: Batch Plant (Rev. F), 6 March 2025 

• M12-Central ERSED Register 

• M12 Central – Post Construction Stabilisation Report on 18 April 2025 

• Sediment Basin 3 Delicensing Memo 28 March 2025 

• Interim Site Audit Advice actioned for the review of LTEMP dated 6 May 2025 Ref 0301-2205_75 by Enviroview 

• Long Term Environmental Management Plan by ADE Consulting Group ref A101022.0468.10 LTEMP1.v4f dated 
28 March 2025 

• M12C INC067, 17 December 2024 

• M12C INC070, 10 January 2025 

• M12C INC072, 6 February 2025 

• Asbestos Materials Clearance Report by ADE Consulting Report reference: A101022. A1010220468.12, File 

reference: CLR65.v1f, dated 8 January 2024 (intended to be 2025) 

• Onsite Visual Asbestos Clearance Certificate CLR No. 100101, Job No. 22.0468.13 

• ISC As-Built Information Request Spreadsheet 

• M12C Bingo Waste Report, March 2025 

• 202504 M12 Central Material Tracking Rev 2 

• Brandown Waste and Recycling Pty Ltd (Order No. M12c-A-0569) Ticket No. 130045737-NCRD, 7 April 2025 

• Brandown Waste and Recycling Pty Ltd (Order No. M12c-A-0569) Ticket No. 130046882-NCRD, 15 April 2025 

• Brandown Waste and Recycling Pty Ltd (Order No. M12c-A-0569) Ticket No. 130046864-NCRD, 15 April 2025 

• Brandown Waste and Recycling Pty Ltd (Order No. M12c-A-0569) Ticket No. 130051136-NCRD, 19 May 2025 

• Brandown Waste and Recycling Pty Ltd (Order No. M12c-A-0569) Ticket No. 130051121-NCRD, 19 May 2025 

• M12C Discharge Register 2024 – Permits 

• M12 Motorway Minor Consistency Assessment issued for the M12 West package, 10 April 2024 

• CPBGG JV M12 West CEMP, ref M12WCO-CPBGG-ALL-EVE-PLN-00001, Rev 02, 22 October 2024 

• CPBGG-JV M12 West CEMP Appendix B8 Construction Soil and Water Management Sub-plan, ref M12WCO-

CPBGGJV-ML1-WA-PLN-000001, Rev 02, 22 October 2024 

• CPBGG-JV M12 West CEMP: Appendix B4 Construction Noise and Vibration Management Sub-plan ref 

M12WCO-CPBGGJV-ML1-NV-PLN-000001, Rev 02, 22 October 2024 
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• CPBGG-JV M12 West CEMP: Appendix B3 Construction Flora and Fauna Management Sub-plan, M12WCO-

CPBGG-ALL-EVFF-PLN-000001, Rev 02, 30 July 2024 

• CPBGG-JV M12 West CEMP: Appendix B9 Construction Waste and Resources Management Sub-plan 

(M12WCO-CPBGG-ALL-EVAH-PLN-000001, Rev 02, 22 October 2024 

• CPBGG-JV M12 West CEMP: Construction Contaminated Land Management Sub-plan, M12WCO-CPBGG-ALL-

EVCT-PLN-000001, Rev 02, 22 October 2024 

• M12W Community & Stakeholder Engagement Plan Document No. M12WCO-CPBGGJV-ML1-CG-PLN-000001, 

Rev 04, 7 April 2025 

• ER Site Inspection Report No. 164, 27 February 2025 

• ER Site Inspection Report No. 166, 13 March 2025 

• ER Site Inspection Report No. 167, 27 March 2025 

• M12W Actions Register 

• TeamBinder ref M12WCO-CPBGGJV-HBI-CORR-000051, 9 May 2025 

• TeamBinder ref M12WCO-TFNSW-HBI-CORR-00072, 22 April 2025 

• TeamBinder ref M12W-CPBGGJV-TFNSW-CORR-000454, 2 April 2025 

• TeamBinder ref M12W-HBI-TFNSW-CORR-000488, 4 April 2025 

• TeamBinder ref M12WEST-GEN-CPBGGJV-000444, 21 March 2025 

• TeamBinder M12WEST-GEN-CPBGGJV-000437, 10 March 2025 

• TeamBinder M12WEST-GEN-CPBGGJV-000437, 10 March 2025 

• TeamBinder ref M12WEST-GEN-CPBGGJV-000443.00, 14 November 2024 

• Notification road closure and night work on Elizabeth Drive, March 2025 

• DPE Complaints Register – M12 West 

• Inspection ID: 247056, 1 May 2024 

• Inspection ID 248583, 14 May 2025 

• Action ID 460260, 31 March 2025 

• M12W Attendance sheet, 24 January 2025 

• M12W Attendance sheet, 11 February 2025 

• M12W Attendance sheet, 11 April 2025 

• M12W Attendance sheet, 11 March 2025 

• M12W Management Review, 6 May 2025 

• M12 West Risk Register, 23 October 2024 

• M12W Induction, 8 April 2025 

• M12 Motorway (West) Construction between The Northern Road, Luddenham, and Badgerys Creek including the 

Western Sydney Airport (WSIA) Interchange, Quarterly Environment Construction Monitoring Report Quarter 9 – 

18 August to 18 November 2024 

• M12 Motorway (West) Construction between The Northern Road, Luddenham, and Badgerys Creek including the 

Western Sydney Airport (WSIA) Interchange, Quarterly Environment Construction Monitoring Report, Quarter 10 – 

18 November 2024 to 18 February 2025 
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• Event ID No. 71, 3 November 2024 

• Event ID No. 72, 4 November 2024 

• Event ID No. 73, 13 November 2024 

• Event ID No. 86, 27 April 2025 

• SiteHive Dashboard 

• Post clearance report by EMM, Badgerys Creek Access Track Clearing – Version 1.0 Ref E220577.RP# 26, 22 

April 2025 

• Email 14 March 2025 from CPBGGJV to TfSNW and ER (NMER) 

• EPA notified via email dated 10 March 2025 “EPL21595 M12 West OOHW Permit #120” from CPBGGJV to the 

EPA 

• M12W OOHWP-00120, 7 March 2025 

• M12W OOH Approval Register 

• Certificate No. 073924/86231 for Serial No. 3325223, 10 February 2025 

• Acoustic Research Labs – Sound Level Meter – Calibration Certificate No. C24385 – NL-53 Serial No. 00440978, 

microphone serial No. 25416, pre-amplifier serial No. 33879, 23 May 2024 

• M12W Calibration Register 

• Horiba U-52/2m exp 11 June 2025 

• Negotiated Agreement Form as sighted: “Have your say: Community Agreement for extended night work along 

Elizabeth Drive and Badgerys Creek Road” – M12 Motorway West – May 2025 

• Consultation Manager Event ID 405408, March 2025 

• Consultation Manager Event ID 410860, 10 April 2025 

• “Emailing: M12 West - EDR Stage 5 Traffic Switch - Notification Distribution Zone 69542” 4 November 2024 

• Planting Register 

• PESCP 001 – AF02 Batch Plant, Rev 7 dated November 2024 with minor amendment actioned April 2025. 
Register notes last CPESC endorsement 11/11/2024 

• PESCP 004 – Northern Road to Cosgroves Creek, Rev 9 dated 11 November 2024 with minor amendment 
actioned April 2025. Register notes last CPESC endorsement 11/11/2024 

• PESCP 005 – Cosgroves Creel to M12 Central Boundary, Rev 7 dated 28 April 2024. Register notes last CPESC 
endorsement 29/04/2025. 

• PESCP 006 – Interchange to WSA, Rev 12 dated 12 November 2024 with minor amendment actioned 14 March 
2025. Register notes last CPESC endorsement 11/11/2024 – with update for Rev 13 dated 14/04/2025 noted to be 
underway 

• SEEC 27 March 2025 Ref 21000635-SCR-23-20250327-00 

• Sydney Environmental letter, 10 February 2025 

• M12W Asbestos Register 

• Sydney Environmental Group “Asbestos Materials Clearance Inspection Report” reference 1850-ASBCLR-140-

050225.v1f, 4 February 2025 

• Chain of Custody ref 1182829, 4 February 2025 

• M12W Credit tracker (Sustainability) 

• M12W Sustainability Program 18022025 

APP Corporation Pty Limited | ABN 29 003 764 770 app.com.au | 26 

OFFICIAL 

https://E220577.RP


  
 
 

             

 

                 
         

                 
        

     

       

       

        

 

 

• M12 Motorway: Elizabeth Drive Stage 6A Traffic Switch, Roadwork Traffic Scheme Road Safety Audit Report by 
Samsa Consulting, M12 ED Stg6A_PO RSA.docx, 19 November 2024 

• M12 Motorway: Elizabeth Drive Stage 6A Traffic Switch, Roadwork Traffic Scheme Road Safety Audit Report by 
Samsa Consulting, M12 ED Stg7_PO RSA.docx, 15 April 2025 

• M12W Waste Volume Register 

• M12 West Sediment Basin Discharge Register 

• M12W Permit No. 1813, 2 April 2025 

• M12W Permit No 1837, 13 May 2025 
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made by an existing complainant are added as a new entry to ensure actions and close out are traceable. 52 

complaints have been received in total to date. Complaints received during the audit period are as follows: 

1. Complaint ID 50 received 19 November 2024: Complaint regarding roadwork signs and speed limit signs 

along Elizabeth Dr between Mamre Rd and Duff Rd as there are no road works being undertaken in that 

area and motorists are getting booked by the police. During the audit, evidence that the road signs had 

been reinstated from 60kms to 80kms under an out of hours work permit with the complaint now 

addressed and closed. 

2. Complaint ID 51 received 2 May 2025: Water retention concerns at resident’s properties on Clifton Ave 

– TfNSW investigated drainage issues as raised by property owner and confirmed installation was as 

per design and as reviewed by GHD (hydrology expert). This complaint remains open and ongoing as 

the resident is not appeased, and the complaint is yet to be resolved. 

3. Complaint ID 52 received 5 May 2025: Complaint regarding illegal dumping at Dungowan Place via 

Penrith City Council. At the time of the audit, this material was suspected to have asbestos and was 

awaiting testing prior to removal. Complaint noted to be open until fully resolved. 

The Strategy outlines the following requirements to be recorded for complaints handling: 

• Date and time of complaint 

• Cumulative number of complaints (if there are a multiple complaints about the same issue) 

• Number of people affected in relation to the complaint 

• Type of communication (telephone, letter, meeting, etc.) 

• Name, address and contact number of complainant 

• Nature of the complaint 

• Action taken in response, including follow up contact with the complainant 

• Where no action is taken, the reasons for no action will be recorded 

• Details of whether resolution was reached 

• Details of whether mediation was required or used 

• Any monitoring to confirm that the complaint has been satisfactorily resolved. 

• If no personal details are provided by the complainant, Consultation Manager will include a note to that 
effect. 

The Complaints Register is issued to DPHI every fortnight as evidenced. However, the Complaints Register did 

not capture the level of detail as aligned to Consultation Manager such as recording complainant responses and 

correspondence, additional actions taken until full close out, with the resolution date incomplete for recent 

complaint entries. The SWC CRM also advised that although Consultation Manager is used for the management 

of complaints, details such as trends, total number of complaints, and their status, are analysed through the 

Complaints Register. It is therefore important that this register is continually up to date. An improvement 

opportunity was therefore raised to ensure that the Complaints Register is updated and maintained to the same 

level of detail as Consultation Manager – refer to Audit Findings under Section 6.9.1. 

6.2.2 M12 Central Incidents 

No reportable or environmental harm incidents have occurred on the M12 Central project to date. During the 

audit period fifteen (15) incidents were recorded and categorised as minor / report only for various rain events, 

spills, and illegal dumping in accordance with TfNSW reporting requirements. Full close out of the illegal 

dumping instances triggered a non-compliance regarding the implementation of SWC’s Unexpected 

Contamination and Asbestos Finds Procedure. 
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6.2.3 M12 Central Non-Compliances 

Previous non-compliances (2) were reviewed and have been addressed and closed out as detailed under 

Section 6.4.2. No non-compliances were self-reported during the scope of the audit. Non-compliances raised 

during this audit are detailed under Section 6.9.1. 

6.3 Notices, Incidents, Complaints & Non-Compliances – M12W 

No formal notices or environmental harm incidents requiring notification occurred during the audit period for the 

M12 West Package. 

6.3.1 M12 West Complaints 

The M12 West Package actively uses Consultation Manager to record complaints, correspondence (including 

notifications, door knocks, letter box drops), and percentage of distribution (emails opened, unopened, or 

undelivered). The Complaints Register was reviewed and confirmed to be aligned with the entries detailed within 

Consultation Manager. The project has received little complaints to date, however, it was confirmed by CPBGG-

JV that trends are reviewed for types of complaints using the Complaints Register with other data (distribution 

statistics) recorded under Consultation Manager. 

Two complaints were received during the audit period. Details are as follows: 

1. Complaint about worker using the resident’s driveway to turn on Elizabeth Drive. The Community 

Engagement Stakeholder Manager (CESM) acknowledged the feedback immediately and confirmed that 

workers are instructed during all prestarts not to use private driveways for turning. This message would 

continue to be reinforced. The CESM also advised that the matter would be raised with the site 

supervisor, who would speak directly with the driver involved. The resident was satisfied with the 

response. The CESM contacted the site supervisor and Area Manager to address the driver of the 

vehicle involved and to reiterate in all prestarts that workers were not to use private driveways for turning 

vehicles. Complaint now addressed and closed. 

2. Complaint about traffic controller, enquiring about resident's request to access Martin Road, which was 

located in traffic-controlled area. The CESM acknowledged the feedback immediately and confirmed that 

the matter would be raised with the site supervisor, who would speak directly with the traffic controller 

involved and their supervisor. The CESM contacted the site supervisor and Area Manager to address 

the traffic controller involved and their supervisor. Complaint now addressed and closed. 

The Complaints Register had recorded the resolution dates under a May 2025 date; however, these were 

resolved in April 2025. Although this was rectified immediately, it was recommended that this change be 

communicated to DPHI when next issuing the Complaints Register. Refer to Audit Findings under Section 6.8.2. 

The ER confirmed these were provided and were noted to be included as part of the ER Monthly Report for April 

2025 as evidenced with the Complaints Register issued to DPHI every fortnight as evidenced. 

6.3.2 M12 West Incidents 

No reportable or environmental harm incidents have occurred on the M12 West project to date. During the 

audit period eighteen (18) incidents were recorded and categorised as minor / report only for various rain 

events, spills, and dust exceedances in accordance with TfNSW reporting requirements. All incidents have 

been addressed and closed. 
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6.3.3 M12 West Non-Compliances 

There were no non-compliances identified during the previous independent audit. Close out was reviewed for the 

self-reported non-compliance (1) and previous improvement opportunities (3) which have been addressed and 

closed out as detailed under Section 6.4.3. Non non-compliances or self-reported non-compliances were raised 

during the scope of this audit for the M12 West package Refer to Audit Findings under Section 6.8.2 for a list of 

improvement opportunities. 
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The ER also reviews and endorses the project’s environmental documentation on a regular basis as evidenced 

in the ER Monthly Reports and fortnightly inspections to ensure the system remains current and suitable to the 

works. Changes to the contractor’s CEMP and sub-plans are not required for DPHI approval, rather each plan 

is reviewed by TfNSW until comments are closed out and then issued to the ER for final review and 

endorsement. Reviews are undertaken in accordance with the Overarching management plans, the conditions 

of approval and legislative requirements. 

6.6.2 M12 Central - Seymour Whyte Plans and EMS 

Seymour Whyte continues to implement the M12 Motorway Central Construction Environmental Management 

Plan (CEMP) and sub-plans which have been developed as based on the Overarching plans. 

The M12 Central CEMP and Sub-Plans were updated during the audit period to align to the Overarching 

documents as above. A detailed review of the M12 Central CEMP was undertaken in accordance with Condition 

C2 as part of this audit. Sub-Plans were verified to be compliant as per Conditions C4 to C8 as reviewed during 

the audit. However, key areas of implementation under Condition C10 were not fully demonstrated, triggering 

non-compliances as raised during this audit. 

6.6.3 M12 West - CPBGG-JV Plans and EMS 

CPBGG JV CEMP and Sub-Plans were unchanged during the audit period. Plans are Rev 02 dated 22 October 

2024 as endorsed by the ER as previously evidenced and updated last period to coincide with the changes of 

the Overarching plans. 

Compliance of the M12 West CEMP, Sub-Plans and monitoring programs was reviewed under Part C of the 

approval conditions with only minor recommendations noted. No non-compliances were identified during the 

audit. Implementation included regular site inspections, close out of actions (including those raised by the ER 

and Soil Conservationist), and registers noted to be well-maintained. 

CPBGG-JV also reports on results as per noise and vibration and surface water programs, with dust 

exceedances submitted under Environmental Event Reports for TfNSW review and sign off. 

6.6.4 Suitability of Plans and the EMS – Summary 

Based on the evidence provided, continued implementation of the Overarching environmental management 

system and CPBGG-JV EMS was demonstrated at a high level as evidenced through compliance of the approval 

conditions, the well managed condition of the site, and little complaints received since construction commenced. 

Recommendations regarding the implementation of Seymour Whyte’s CEMP and Sub-Plans can be found under 

Section 6.9.1 (Audit Findings). 

6.7 Actual vs Predicted Impacts 

In accordance with the IAPAR 2020 guidelines, the Lead Auditor has assessed the actual environmental impacts 

against the predicted impacts as per the EIS. Given the scale of technical studies that supported the preparation 

of the EIS, it is not possible to determine full compliance to such predictions during this audit, rather the Lead 

Auditor has adopted a qualitative approach to the comparison. 

Given the degree of compliance with the conditions of approval, and the environmental performance outcomes 

demonstrated during the audit, it was concluded that the M12 Motorway project continues to be consistent with 

the Environmental Impact Statement, Submission reports, and Amendment reports. Compliance demonstrated 

for some of these areas are as follows: 
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6.7.1 Noise and Vibration 

► M12 Central: Noise and vibration monitors continue to be in use. One exceedance was recorded during 

monitoring of out of hours work, however, the process defined under the CNVMSP was not implemented 

and triggered a non-compliance against Condition C10 (M12C-06_NC-02) and E38 (M12C-06_NC-04). 

► M12 West: Noise Monitoring Event Reports continue to be place. Attended noise monitoring was 

undertaken during the audit period with no exceedances. Alternative accommodation was also offered 

during an out-of-hours traffic switch. 

6.7.2 Aboriginal Cultural Heritage 

Unexpected finds procedures are in place for both contractors with no unexpected Aboriginal finds to date. The 

Heritage Interpretation Plan implementation for the M12 Central and M12 West are progressing including the 

following: 

• The Meeting Place areas and bridge artwork now installed. 

• Salvaged timber logs from the M12 East package and rocks are currently being stored at the M12 West 

site to be used as the nest for the Emu in the Sky. 

• Installation of leap canopies is now complete for both packages. 

6.7.3 Non-Aboriginal Heritage 

Fleurs Radio Telescope, McGarvie Smith Farm, and McMaster Field Station were concluded to not be impacted 

by construction works and outside the construction boundary. Unexpected finds procedures are in place for both 

contractors with the Heritage Interpretation Plan implementation for the M12 Central and M12 West nearing 

completion. 

6.7.4 Soil and Water 

The impact of soil and water and management of temporary erosion and sedimentation controls has now reduced 

as the site progresses towards final design. 

► M12 Central: The temporary crossing was removed from South Creek as noted during the previous audit 

with permanent controls appearing well maintained. Landscaping rectification is required and is being 

managed as part of the defects process. The former Batch Plant Ancillary Facility required improvement 

of erosion and sedimentation controls as this is planned for upcoming use for slurry management (refer 

to M12-06_OFI-03). 

► M12 West: Throughout the site the erosion and sedimentation controls along batters and watercourses 

appeared well maintained, including controls installed at the slurry management area. One observation 

was raised during the site inspection for pit drain protection (refer to M12W-06_OBS_01). A close out 

photo was provided immediately following the audit. 

6.7.5 Air Quality 

The impact of dust has now reduced as the site progresses towards final design. 

► M12 Central: Dust is monitored and included as part of the Quarterly Monitoring Reports with no 

exceedances recorded during the audit period. During ER site inspections, some dust issues were raised 

with close out of actions recorded. One air quality monitor at the former main compound site (AF4) is 

waiting on approval for removal as works are no longer occurring in this area. 
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► M12 West: CPBGG-JV continue to adopt a proactive approach and raise Environmental Event Reports 

to record dust exceedances on the M12 West project for TfNSW review and sign off. Polymer sprayed 

areas, water carts and stabilised areas were noted onsite. 

6.7.6 Contamination 

► M12 Central: A Long-Term Environmental Management Plan has been drafted by ADE Consultants 

and endorsed by the EPA Site Auditor, Enviroview, under an Interim Site Audit Advice, with 

encapsulation of contaminated areas complete. Any contaminated finds are now handled under the 

Unexpected Contamination Land and Asbestos Finds Procedure. During the audit period, there have 

been instances of illegal dumping with asbestos containing material onsite as captured under the 

Environmental Event Report process. However, the Asbestos Register was reviewed and was not 

maintained, triggering a non-compliance with the implementation of the Construction Contaminated 

Lands Management Sub-Plan (M12C-06_NC-03) and management of asbestos in accordance with the 

Unexpected Contamination Land and Asbestos Finds Procedure (M12C-06_NC-05). 

► M12 West: To close out the previous self-reported non-compliance, the Project Remediation Action Plan 

and Interim Audit Advice (IAA) was submitted to DPHI on 16 September 2024 (SSI-9036-PA-357). The 

Long-Term Environmental Management Plan is still to be drafted with the Validation Report in progress. 

Any asbestos or contaminated material identified onsite is managed under the Unexpected Finds 

Procedure and recorded under the Asbestos Register which was up to date and maintained. Finds noted 

on the 31 January 2025 were managed under the procedure as demonstrated with ADE Consulting 

Group issuing a clearance certificate as evidenced under Condition E90. 

6.8 Key Strengths 

6.8.1 M12 Central – Key Strengths 

► Permanent controls at South Creek appeared consistently maintained. 

► Concrete trays available for concrete waste during barrier finishing works and batter chute rectification. 

► Permanent swales and bio basins were observed to be well preserved. 

► Fauna fencing installation noted to be in good condition. 

6.8.2 M12 West – Key Strengths 

► Management of grinding and grooving works slurry including controls at nominated area, treatment of 

product, storage, and re-use of treated material onsite, was to an exceptional standard and considered 

by the auditor to be a notable practice. 

► Continued high standard of housekeeping throughout the site despite changes in key resources. 

► Landscaping appeared to be progressing well including management of weeds. 

► Records management consistently well presented. 

► No non-compliances identified. 

. 
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	1. Executive Summary 
	1. Executive Summary 
	This Independent Environmental Audit (IEA) report presents the outcomes of the assessment of environmental controls established by TfNSW and Contractors against the requirements of the Critical State Significant Infrastructure conditions CSSI-9364 for the M12 Motorway Project – Central and West packages. The audit was conducted by The APP Group (APP) on the 15 & 16 May 2025, covering the relevant conditions of Schedule 2 Parts A, B, C, E and Appendix A of CSSI-9364. 
	This is the sixth (6) IEA on the project, covering the review of environmental documentation, records, and site inspections for the M12 Motorway works within 6 months of the previous IEA conducted on the 14 & 18 November 2024 (with additional documentation received until 22 November 2024). This report is based on the result of sampling and supplied documentation/records, as well as the site activities during the audit on 15 & 16 May 2025 and additional documentation as provided up to 5 June 2025. 
	th

	The audit period is therefore defined as 23 November 2024 to 5 June 2025. 
	Overarching Compliance 
	A review of the overarching responsibilities applicable to both the M12 Central and West packages was undertaken with compliance verified against the relevant conditions. One self-reported non-compliance was notified during the audit period; however, this was applicable to the M12 East package and was therefore not included as part of the scope for this audit. No overarching findings were raised during the audit, and a status of the previous overarching non-compliance was reviewed and considered suitably ad
	M12 Central Summary 
	The M12 Central project was verified as generally conforming with the Conditions of Approval, with the following key strengths noted: 
	• 
	• 
	• 
	Permanent controls at South Creek appeared consistently maintained. 

	• 
	• 
	Concrete trays available for concrete waste during barrier finishing works and batter chute rectification. 

	• 
	• 
	Permanent swales and bio basins were observed to be well preserved. 

	• 
	• 
	Fauna fencing installation noted to be in good condition. 


	M12 Central – Findings 
	The M12 Central independent environmental audit was carried out on 15 May 2025 and comprised of a review of documents and records, interviews with key personnel from TfNSW and Seymour Whyte, and a site inspection. 
	Evidence was presented and verified for the previous audit findings, which were generally considered closed; however, one finding was escalated to a non-compliance during this audit (refer to M12C-06_NC-06). 
	Details of the findings identified during this audit are as follows: 
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	2. Introduction 
	2. Introduction 
	2.1 Background 
	2.1 Background 
	The M12 Motorway is a 16-kilometre dual carriage motorway that will connect the future Western Sydney International (Nancy-Bird Walton) Airport with the M7 Motorway at Cecil Hills and The Northern Road at Luddenham. Construction of the M12 Motorway commenced August 2022 and will be opened to traffic prior to the opening of the Western Sydney International (Nancy-Bird Walton) Airport. 
	The M12 Motorway Project was classified as Critical State Significant Infrastructure (CSSI) by the NSW Department of Planning, Housing and Infrastructure (formerly the Department of Planning and Environment), requiring compliance with the conditions as set out in Schedule 2 of Infrastructure Approval SSI-9364, approved on 23 April 2021 and as modified 8 July 2024 (SS-9364-Mod-1). Transport for NSW (TfNSW) is the Proponent for the project and has appointed the below contractors. 
	M12 Central 
	Seymour Whyte (SWC) has been appointed by TfNSW for the construction of the M12 Motorway – Central Package which comprises of the following: 
	• 
	• 
	• 
	Construction of the 7.6km central section consisting of a four-lane dual-carriageway for the M12 between Badgerys Creek and Water Tower Access Road, Cecil Hills, 

	• 
	• 
	• 
	Seven bridges located at: 

	o 
	o 
	o 
	Clifton Ave 

	o 
	o 
	South Creek (twin bridges) 

	o 
	o 
	Kemps Creek (twin bridges) 

	o 
	o 
	Elizabeth Drive (twin bridges) 

	o 
	o 
	Range Road (twin bridges) 

	o 
	o 
	Water Tower Access Road 

	o 
	o 
	Access bridge (Sydney University Land), 



	• 
	• 
	Separate shared user path, 

	• 
	• 
	Relocation and protection of existing utilities, 

	• 
	• 
	Associated works including ITS infrastructure, drainage, and signage, and 

	• 
	• 
	Urban design as aligned to the Place, Design and Landscape Plan with art installations and landscaping. 


	M12 West 
	CPB Constructions and Georgiou Group Joint Venture (CPBGG JV) have been appointed by TfNSW for the design and construction of the M12 Motorway West Package located between The Northern Road, Luddenham, and Badgerys Creek east, which comprises of the following: 
	• 
	• 
	• 
	Construction of a four lane, dual-carriageway motorway, 

	• 
	• 
	Connection to the Western Sydney International Airport (WSIA) interchange, 

	• 
	• 
	• 
	Eleven bridges located at: 

	o 
	o 
	o 
	Luddenham Road 

	o 
	o 
	Airport Access Road, Elizabeth Drive 

	o 
	o 
	Sydney Metro, Elizabeth Drive 

	o 
	o 
	Sydney Metro, Greater West Bridge and Eastbound Entry Ramp 
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	5. Document Review 
	5. Document Review 
	DPHI email “Communication regarding Non-compliance Notification -A43 SSI-9364-PA-375”, 2 December 2024 
	• 

	DPHI email “M12 West and Central (SSI-9364) -Independent audit #5 -Auditor feedback”, 1 April 2025 
	• 

	DPHI letter to TfNSW, ref SSI-9364-PA-369 “Re: SSI 9364 -M12 Motorway -CoA A42 and A43 Independent Audit Report and Proponent’s Response” dated 4 November 2024 
	• 

	DPHI letter to TfNSW, ref SSI-9364-PA-393 “Request for Alternate Timeframe to retire Biodiversity Offset Credits” dated 27 February 2025 
	• 

	DPHI letter to TfNSW ref SSI-9364-PA-405 “Request for Alternate Timeframe to retire Biodiversity Offset Credits (CoA E3)” dated 2 May 2025 
	• 

	DPHI letter to TfNSW ref SSI-9364-PA-407 “M12 Motorway (West and Central) – Agreement to additional independent auditors” dated 16 April 2025 
	• 

	TfNSW letter “Re: SSI 9364 -M12 Motorway -CoA C18 Quarterly Monitoring Reports (M12 West and M12 Central)” dated 7 February 2024 (intended to be 2025) 
	• 

	TfNSW letter “Request for Alternate Timeframe to retire Biodiversity Offset Credits (CoA E3)” dated 20 February 2025 
	• 

	TfNSW letter “Re: SSI 9364 -M12 Motorway -CoA A42 and A43 Independent Audit Report and Proponent’s Response” dated 25 February 2025 
	• 

	TfNSW letter “Re: SSI 9364 -M12 Motorway -CoA C18 Quarterly Monitoring Reports (M12 West and M12 Central)” dated 18 March 2025 
	• 

	TfNSW letter “Re: Request for extension of time to implement operational noise mitigation measures (CoA E53 and E55) for SSI 9364” dated 27 March 2025 
	• 

	TfNSW letter “Re: SSI 9364 -M12 Motorway -CoA A38 – Appointment of Alternate Lead Independent Auditors” dated 1 April 2024 
	• 

	TfNSW letter (undated) “Re: SSI 9364 -M12 Motorway -Notification of non-compliance (CoA A43)” 
	• 

	M12 Motorway Staging Report, Rev G, M12PPW-ADAP-ALL-EN-RPT-000001, 3 April 2023 
	• 

	M12 Central Construction Meeting Minutes No. 70, 10 December 2024 
	• 

	M12 Central Construction Meeting Minutes No. 72, 6 February 2025 
	• 

	Hutchison Weller Post-construction land condition assessment 90 Clifton Avenue, Kemps Creek, 21030-LCAPOST-1-0, Rev 0 dated 27 February 2025 
	• 
	-

	Email from TreeServe, 25 February 2025 
	• 

	12D Model Survey Conformance Report for Pavement ref DMK241218B, 31 January 2025 
	• 

	Rubicon Post-Construction Stabilisation Assessment Report Former Stockpile Area at 90 Clifton Avenue, Kemps Creek 2178, Rev 0, 29 January 2025 
	• 

	Preliminary Contamination Assessment-Area (AF12b) by ADE Consulting Group Report Reference: PCA1.v1f dated 21 February 2025 
	• 

	ER Monthly Report October 2024, Ref: 210309-ER_DPHI-October 2024, 7 November 2024 
	• 

	ER Monthly Report November 2024, Ref: 210309-ER_DPHI-November 2024, 6 December 2024 
	• 

	ER Monthly Report December 2024, Ref: 210309-ER_DPHI-December 2024, 15 January 2025 
	• 

	ER Monthly Report January 2025, Ref: 210309-ER_DPHI-January 2025, 7 February 2025 
	• 
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	ER Monthly Report February 2025, Ref: 210309-ER_DPHI-February 2025, 7 March 2025 
	• 

	ER Monthly Report March 2025, Ref: 210309-ER_10309-ER_DPHI-March 2025, 7 April 2025 
	• 

	ER Site Inspection Report No. 156, 10 December 2024 
	• 

	ER Site Inspection Report No. 159, 21 January 2025 
	• 

	ER Site Inspection Report No. 161, 6 February 2025 
	• 

	ER Site Inspection Report No. 163, 20 February 2025 
	• 

	Review and response email from TfNSW to auditors, 28 January 2025 
	• 

	Portal Receipt SSI-9364-PA-337 
	• 

	Portal Receipt SSI-9364-PA-369 
	• 

	Portal Receipt SSI-9364-PA-375 
	• 

	Portal Receipt SSI-9364-PA-391 
	• 

	Portal Receipt SSI-9364-PA-393 
	• 

	Portal Receipt SSI-9364-PA-405 
	• 

	Portal Receipt SSI-9364-PA-407 
	• 

	M12 Motorway Overarching Communication Strategy Rev 6 dated March 2024 
	• 

	M12 Motorway -Post Approval Document Received -(SSI-9364-PA-370), 5 November 2024 
	• 

	M12 Motorway -Post Approval Document Received -(SSI-9364-PA-374), 19 November 2024 
	• 

	M12 Motorway -Post Approval Document Received -(SSI-9364-PA-377), 3 December 2024 
	• 

	M12 Motorway -Post Approval Document Received -(SSI-9364-PA-381), 17 December 2024 
	• 

	M12 Motorway -Post Approval Document Received -(SSI-9364-PA-382), 7 January 2025 
	• 

	M12 Motorway -Post Approval Document Received -(SSI-9364-PA-385), 21 January 2025 
	• 

	M12 Motorway -Post Approval Document Received -(SSI-9364-PA-387), 4 February 2025 
	• 

	M12 Motorway -Post Approval Document Received -(SSI-9364-PA-392), 18 February 2025 
	• 

	M12 Motorway -Post Approval Document Received -(SSI-9364-PA-398), 4 March 2025 
	• 

	M12 Motorway -Post Approval Document Received -(SSI-9364-PA-403), 18 March 2025 
	• 

	M12 Motorway -Post Approval Document Received -(SSI-9364-PA-406), 1 April 2025 
	• 

	M12 Motorway -Post Approval Document Received -(SSI-9364-PA-411),15 April 2025 
	• 

	M12 Motorway -Post Approval Document Received -(SSI-9364-PA-413), 29 April 2025 
	• 

	Night work in Kemps Creek and Cecil Park M12 Motorway – Central, November 2024 
	• 

	Night work in Kemps Creek and Cecil Park M12 Motorway – Central, December 2024 
	• 

	Night work in Kemps Creek and Cecil Park M12 Motorway – Central, January 2025 
	• 

	Night work in Kemps Creek and Cecil Park M12 Motorway – Central, February 2025 
	• 

	Night work in Kemps Creek and Cecil Park M12 Motorway – Central, March 2025 
	• 

	Night work in Kemps Creek and Cecil Park M12 Motorway – Central, April 2025 
	• 

	TfNSW M12 Motorway Overarching Construction Environmental Management Plan, M12PPW-ADAP-ALL-ENPLN-000003, Rev M.1, 20 June 2024 
	• 
	-

	Seymour Whyte M12 Central CEMP, M12CCO-SYW-ALL-EN-PLN-000003, Rev F, 18 January 2025 
	• 
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	Seymour Whyte M12 Central CEMP Appendix B2 Construction Noise and Vibration Management Sub-plan, M12CCO-SYW-ALL-EN-PLN-000005, Rev G, 18 January 2025 
	• 

	Seymour Whyte M12 Central CEMP Appendix B4 Construction Soil and Water Management Sub-plan (SWMSP), M12CCO-SYW-ALL-EN-PLN-000013, Rev F, 18 January 2025 
	• 

	Seymour Whyte M12 Central CEMP: Appendix B3 Construction Flora and Fauna Management Sub-plan, M12CCO-SYW-ALL-EN-PLN-000006, Rev G, 18 January 2025 
	• 

	Seymour Whyte M12 Central CEMP Appendix B9 Construction Waste and Resources Management Sub-plan, M12CCO-SYW-ALL-EN-PLN-000010, Rev F, 18 January 2025 
	• 

	Seymour Whyte M12 Central Appendix B – Construction Noise and Vibration Monitoring Program, M12CCO-SYWALL-EN-PLN-000005, Rev G, 18 January 2025 (attached as part of M12 Central CEMP: Appendix B2 NVMP). 
	• 
	-

	Seymour Whyte M12 Central Appendix B – Construction Soil and Water Quality Monitoring Program, M12CCOSYW-ALL-EN-PLN-000013, Rev F, 18 January 2025 (as part of the M12 Central CEMP: Appendix B3 SWMP) 
	• 
	-

	Seymour Whyte M12 Central CEMP Appendix B6: Seymour Whyte Construction Cultural Heritage Management Sub-plan, M12CCO-SYW-ALL-EN-PLN-000007, Rev F, 18 January 2025 
	• 

	Seymour Whyte Out-of-Hours Work Procedure, Ref M12CCO-SYW-ALL-EN-PLN-000005, Rev G, 18 January 2025 
	• 

	ER endorsement letter ref: M12C CEMP Rev F, 12 March 2025 
	• 

	SWC PSEM inspection 24185, 1 April 2025 
	• 

	SWC PSEM PIP No. 2307, 28 November 2024 
	• 

	SWC PSEM PIP No. No. 2377, 11 April 2025 
	• 

	M12C Asbestos Register 
	• 

	Seymour Whyte Quarterly Monitoring Report – September to November 2024 
	• 

	Seymour Whyte Quarterly Monitoring Report – December 2024 to February 2025 
	• 

	TeamBinder Transmittal No. M12PPW-TFNSW-TX-000655 dated 4 March 2025 
	• 

	TeamBinder Correspondence No. M12CC0-SYW-TFNSW-CORR-001361, 1 May 2025 
	• 

	TeamBinder Correspondence No. M12CCO-SYW-TFNSW-CORR-001168, 29 November 2024 
	• 

	Email from Leneco “Rope bridges on M12 Central” dated 28 November 2024 
	• 

	Ecologist Report April 2025 M12C Replacement Hollow Monitoring by Leneco Rev 0 dated 9 May 2025 
	• 

	Email “M12C – Treehouse Ecology – Contract Execution” dated 12 May 2025 
	• 

	OOHW Register M12 Central 
	• 

	M12C OOHW Permit No. 29-04-OOHW-163, 29 April 2025 
	• 

	M12C OOHW Permit No. 24-11-OOHW-152, 24 November 2024 
	• 

	M12C NVIS for grinding and grooving – Western limit to BR06, 20 November 2024 
	• 

	BKH Landscaping works as per April 2025 – daily diary dated 26 March 2025 project No. 10452.1 
	• 

	M12C Tree Planting Register 
	• 

	M12 Central Property Post-Dilapidation Property List 
	• 

	Post-Construction Condition Survey Reports OPT-33994, M12 Motorway (Central) -Badgerys Creek, Sydney NSW, 17 December 2024 
	• 
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	Post-Construction Condition Survey Reports OPT-33994, M12 Motorway (Central) -Badgerys Creek, Sydney NSW, 31 January 2025 
	• 

	Progressive Erosion and Sediment Control Plan (PESCP_03) Location: Elizabeth Drive to Range Road (Rev L), 5 March 2025 
	• 

	Progressive Erosion and Sediment Control Plan (PESCP_05) Location: South Creek to Clifton Road (Rev O), 4 March 2025 
	• 

	Progressive Erosion and Sediment Control Plan (PESCP_07) Location: Clifton Avenue to Kemps Creek Stage (Rev J), 4 March 2025 
	• 

	Progressive Erosion and Sediment Control Plan (PESCP_09) Location: Kemps Creek to Hi-Quality (Rev. H), 4 March 2025 
	• 

	Progressive Erosion and Sediment Control Plan (PESCP_12) Location: East of Range Road (Rev. M), 7 March 2025 
	• 

	Progressive Erosion and Sediment Control Plan (PESCP_13) Location: West of South Creek (Rev. N), 4 March 2025 
	• 

	Progressive Erosion and Sediment Control Plan (PESCP_15) Location: Batch Plant (Rev. F), 6 March 2025 
	• 

	M12-Central ERSED Register 
	• 

	M12 Central – Post Construction Stabilisation Report on 18 April 2025 
	• 

	Sediment Basin 3 Delicensing Memo 28 March 2025 
	• 

	Interim Site Audit Advice actioned for the review of LTEMP dated 6 May 2025 Ref 0301-2205_75 by Enviroview 
	• 

	Long Term Environmental Management Plan by ADE Consulting Group 28 March 2025 M12C INC067, 17 December 2024 M12C INC070, 10 January 2025 M12C INC072, 6 February 2025 
	• 
	ref A101022.0468.10 LTEMP1.v4f dated 
	• 
	• 
	• 

	Asbestos Materials Clearance Report by ADE Consulting Report reference: A101022. File reference: CLR65.v1f, dated 8 January 2024 (intended to be 2025) 
	• 
	A1010220468.12, 

	Onsite Visual Asbestos Clearance Certificate CLR No. 100101, Job No. 
	• 
	22.0468.13 

	ISC As-Built Information Request Spreadsheet 
	• 

	M12C Bingo Waste Report, March 2025 
	• 

	202504 M12 Central Material Tracking Rev 2 
	• 

	Brandown Waste and Recycling Pty Ltd (Order No. M12c-A-0569) Ticket No. 130045737-NCRD, 7 April 2025 
	• 

	Brandown Waste and Recycling Pty Ltd (Order No. M12c-A-0569) Ticket No. 130046882-NCRD, 15 April 2025 
	• 

	Brandown Waste and Recycling Pty Ltd (Order No. M12c-A-0569) Ticket No. 130046864-NCRD, 15 April 2025 
	• 

	Brandown Waste and Recycling Pty Ltd (Order No. M12c-A-0569) Ticket No. 130051136-NCRD, 19 May 2025 
	• 

	Brandown Waste and Recycling Pty Ltd (Order No. M12c-A-0569) Ticket No. 130051121-NCRD, 19 May 2025 
	• 

	M12C Discharge Register 2024 – Permits 
	• 

	M12 Motorway Minor Consistency Assessment issued for the M12 West package, 10 April 2024 
	• 

	CPBGG JV M12 West CEMP, ref M12WCO-CPBGG-ALL-EVE-PLN-00001, Rev 02, 22 October 2024 
	• 

	CPBGG-JV M12 West CEMP Appendix B8 Construction Soil and Water Management Sub-plan, ref M12WCOCPBGGJV-ML1-WA-PLN-000001, Rev 02, 22 October 2024 
	• 
	-

	CPBGG-JV M12 West CEMP: Appendix B4 Construction Noise and Vibration Management Sub-plan ref M12WCO-CPBGGJV-ML1-NV-PLN-000001, Rev 02, 22 October 2024 
	• 
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	CPBGG-JV M12 West CEMP: Appendix B3 Construction Flora and Fauna Management Sub-plan, M12WCOCPBGG-ALL-EVFF-PLN-000001, Rev 02, 30 July 2024 
	• 
	-

	CPBGG-JV M12 West CEMP: Appendix B9 Construction Waste and Resources Management Sub-plan (M12WCO-CPBGG-ALL-EVAH-PLN-000001, Rev 02, 22 October 2024 
	• 

	CPBGG-JV M12 West CEMP: Construction Contaminated Land Management Sub-plan, M12WCO-CPBGG-ALLEVCT-PLN-000001, Rev 02, 22 October 2024 
	• 
	-

	M12W Community & Stakeholder Engagement Plan Document No. M12WCO-CPBGGJV-ML1-CG-PLN-000001, Rev 04, 7 April 2025 
	• 

	ER Site Inspection Report No. 164, 27 February 2025 
	• 

	ER Site Inspection Report No. 166, 13 March 2025 
	• 

	ER Site Inspection Report No. 167, 27 March 2025 
	• 

	M12W Actions Register TeamBinder ref M12WCO-CPBGGJV-HBI-CORR-000051, 9 May 2025 TeamBinder ref M12WCO-TFNSW-HBI-CORR-00072, 22 April 2025 TeamBinder ref M12W-CPBGGJV-TFNSW-CORR-000454, 2 April 2025 TeamBinder ref M12W-HBI-TFNSW-CORR-000488, 4 April 2025 TeamBinder ref M12WEST-GEN-CPBGGJV-000444, 21 March 2025 TeamBinder M12WEST-GEN-CPBGGJV-000437, 10 March 2025 TeamBinder M12WEST-GEN-CPBGGJV-000437, 10 March 2025 TeamBinder 14 November 2024 
	• 
	• 
	• 
	• 
	• 
	• 
	• 
	• 
	• 
	ref M12WEST-GEN-CPBGGJV-000443.00, 

	Notification road closure and night work on Elizabeth Drive, March 2025 
	• 

	DPE Complaints Register – M12 West Inspection ID: 247056, 1 May 2024 Inspection ID 248583, 14 May 2025 Action ID 460260, 31 March 2025 M12W Attendance sheet, 24 January 2025 M12W Attendance sheet, 11 February 2025 M12W Attendance sheet, 11 April 2025 M12W Attendance sheet, 11 March 2025 M12W Management Review, 6 May 2025 
	• 
	• 
	• 
	• 
	• 
	• 
	• 
	• 
	• 

	M12 West Risk Register, 23 October 2024 M12W Induction, 8 April 2025 
	• 
	• 

	M12 Motorway (West) Construction between The Northern Road, Luddenham, and Badgerys Creek including the Western Sydney Airport (WSIA) Interchange, Quarterly Environment Construction Monitoring Report Quarter 9 – 18 August to 18 November 2024 
	• 

	M12 Motorway (West) Construction between The Northern Road, Luddenham, and Badgerys Creek including the Western Sydney Airport (WSIA) Interchange, Quarterly Environment Construction Monitoring Report, Quarter 10 – 18 November 2024 to 18 February 2025 
	• 
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	• 
	• 
	• 
	Event ID No. 71, 3 November 2024 

	• 
	• 
	Event ID No. 72, 4 November 2024 

	• 
	• 
	Event ID No. 73, 13 November 2024 

	• 
	• 
	Event ID No. 86, 27 April 2025 

	• 
	• 
	SiteHive Dashboard 

	• 
	• 
	Post clearance report by EMM, Badgerys Creek Access Track Clearing – Version 22 April 2025 
	1.0 Ref E220577.RP# 26, 


	• 
	• 
	Email 14 March 2025 from CPBGGJV to TfSNW and ER (NMER) 

	• 
	• 
	EPA notified via email dated 10 March 2025 “EPL21595 M12 West OOHW Permit #120” from CPBGGJV to the EPA 


	M12W OOHWP-00120, 7 March 2025 
	• 

	• 
	• 
	• 
	M12W OOH Approval Register 

	• 
	• 
	Certificate No. 073924/86231 for Serial No. 3325223, 10 February 2025 

	• 
	• 
	Acoustic Research Labs – Sound Level Meter – Calibration Certificate No. C24385 – NL-53 Serial No. 00440978, microphone serial No. 25416, pre-amplifier serial No. 33879, 23 May 2024 

	• 
	• 
	M12W Calibration Register Horiba U-52/2m exp 11 June 2025 
	• 


	• 
	• 
	Negotiated Agreement Form as sighted: “Have your say: Community Agreement for extended night work along Elizabeth Drive and Badgerys Creek Road” – M12 Motorway West – May 2025 

	• 
	• 
	Consultation Manager Event ID 405408, March 2025 

	• 
	• 
	Consultation Manager Event ID 410860, 10 April 2025 

	• 
	• 
	“Emailing: M12 West -EDR Stage 5 Traffic Switch -Notification Distribution Zone 69542” 4 November 2024 

	• 
	• 
	Planting Register 

	• 
	• 
	PESCP 001 – AF02 Batch Plant, Rev 7 dated November 2024 with minor amendment actioned April 2025. Register notes last CPESC endorsement 11/11/2024 

	• 
	• 
	PESCP 004 – Northern Road to Cosgroves Creek, Rev 9 dated 11 November 2024 with minor amendment actioned April 2025. Register notes last CPESC endorsement 11/11/2024 

	• 
	• 
	PESCP 005 – Cosgroves Creel to M12 Central Boundary, Rev 7 dated 28 April 2024. Register notes last CPESC endorsement 29/04/2025. 

	• 
	• 
	• 
	PESCP 006 – Interchange to WSA, Rev 12 dated 12 November 2024 with minor amendment actioned 14 March 2025. Register notes last CPESC endorsement 11/11/2024 – with update for Rev 13 dated 14/04/2025 noted to be underway 

	SEEC 27 March 2025 Ref 21000635-SCR-23-20250327-00 
	• 


	• 
	• 
	Sydney Environmental letter, 10 February 2025 

	• 
	• 
	M12W Asbestos Register 

	• 
	• 
	Sydney Environmental Group “Asbestos Materials Clearance Inspection Report” reference 1850-ASBCLR-140050225.v1f, 4 February 2025 
	-


	• 
	• 
	Chain of Custody ref 1182829, 4 February 2025 

	• 
	• 
	M12W Credit tracker (Sustainability) M12W Sustainability Program 18022025 
	• 
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	• M12 Motorway: Elizabeth Drive Stage 6A Traffic Switch, Roadwork Traffic Scheme Road Safety Audit Report by Samsa Consulting, M12 ED Stg6A_PO RSA.docx, 19 November 2024 
	• M12 Motorway: Elizabeth Drive Stage 6A Traffic Switch, Roadwork Traffic Scheme Road Safety Audit Report by Samsa Consulting, M12 ED Stg7_PO RSA.docx, 15 April 2025 
	• M12W Waste Volume Register 
	• M12 West Sediment Basin Discharge Register 
	• M12W Permit No. 1813, 2 April 2025 
	• M12W Permit No 1837, 13 May 2025 
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	Figure
	Figure
	Figure
	made by an existing complainant are added as a new entry to ensure actions and close out are traceable. 52 complaints have been received in total to date. Complaints received during the audit period are as follows: 
	1. 
	1. 
	1. 
	Complaint ID 50 received 19 November 2024: Complaint regarding roadwork signs and speed limit signs along Elizabeth Dr between Mamre Rd and Duff Rd as there are no road works being undertaken in that area and motorists are getting booked by the police. During the audit, evidence that the road signs had been reinstated from 60kms to 80kms under an out of hours work permit with the complaint now addressed and closed. 

	2. 
	2. 
	2. 
	Complaint ID 51 received 2 May 2025: Water retention concerns at resident’s properties on Clifton Ave 

	– TfNSW investigated drainage issues as raised by property owner and confirmed installation was as per design and as reviewed by GHD (hydrology expert). This complaint remains open and ongoing as the resident is not appeased, and the complaint is yet to be resolved. 

	3. 
	3. 
	Complaint ID 52 received 5 May 2025: Complaint regarding illegal dumping at Dungowan Place via Penrith City Council. At the time of the audit, this material was suspected to have asbestos and was awaiting testing prior to removal. Complaint noted to be open until fully resolved. 


	The Strategy outlines the following requirements to be recorded for complaints handling: 
	• 
	• 
	• 
	Date and time of complaint 

	• 
	• 
	Cumulative number of complaints (if there are a multiple complaints about the same issue) 

	• 
	• 
	Number of people affected in relation to the complaint 

	• 
	• 
	Type of communication (telephone, letter, meeting, etc.) 

	• 
	• 
	Name, address and contact number of complainant 

	• 
	• 
	Nature of the complaint 

	• 
	• 
	Action taken in response, including follow up contact with the complainant 

	• 
	• 
	Where no action is taken, the reasons for no action will be recorded 

	• 
	• 
	Details of whether resolution was reached 

	• 
	• 
	Details of whether mediation was required or used 

	• 
	• 
	Any monitoring to confirm that the complaint has been satisfactorily resolved. 

	• 
	• 
	If no personal details are provided by the complainant, Consultation Manager will include a note to that effect. 


	The Complaints Register is issued to DPHI every fortnight as evidenced. However, the Complaints Register did not capture the level of detail as aligned to Consultation Manager such as recording complainant responses and correspondence, additional actions taken until full close out, with the resolution date incomplete for recent complaint entries. The SWC CRM also advised that although Consultation Manager is used for the management of complaints, details such as trends, total number of complaints, and their
	6.2.2 M12 Central Incidents 
	6.2.2 M12 Central Incidents 
	No reportable or environmental harm incidents have occurred on the M12 Central project to date. During the audit period fifteen (15) incidents were recorded and categorised as minor / report only for various rain events, spills, and illegal dumping in accordance with TfNSW reporting requirements. Full close out of the illegal dumping instances triggered a non-compliance regarding the implementation of SWC’s Unexpected Contamination and Asbestos Finds Procedure. 
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	6.2.3 M12 Central Non-Compliances 
	6.2.3 M12 Central Non-Compliances 
	Previous non-compliances (2) were reviewed and have been addressed and closed out as detailed under Section 6.4.2. No non-compliances were self-reported during the scope of the audit. Non-compliances raised during this audit are detailed under Section 6.9.1. 

	6.3 Notices, Incidents, Complaints & Non-Compliances – M12W 
	6.3 Notices, Incidents, Complaints & Non-Compliances – M12W 
	No formal notices or environmental harm incidents requiring notification occurred during the audit period for the M12 West Package. 
	6.3.1 M12 West Complaints 
	6.3.1 M12 West Complaints 
	The M12 West Package actively uses Consultation Manager to record complaints, correspondence (including notifications, door knocks, letter box drops), and percentage of distribution (emails opened, unopened, or undelivered). The Complaints Register was reviewed and confirmed to be aligned with the entries detailed within Consultation Manager. The project has received little complaints to date, however, it was confirmed by CPBGGJV that trends are reviewed for types of complaints using the Complaints Register
	-

	Two complaints were received during the audit period. Details are as follows: 
	1. 
	1. 
	1. 
	Complaint about worker using the resident’s driveway to turn on Elizabeth Drive. The Community Engagement Stakeholder Manager (CESM) acknowledged the feedback immediately and confirmed that workers are instructed during all prestarts not to use private driveways for turning. This message would continue to be reinforced. The CESM also advised that the matter would be raised with the site supervisor, who would speak directly with the driver involved. The resident was satisfied with the response. The CESM cont

	2. 
	2. 
	Complaint about traffic controller, enquiring about resident's request to access Martin Road, which was located in traffic-controlled area. The CESM acknowledged the feedback immediately and confirmed that the matter would be raised with the site supervisor, who would speak directly with the traffic controller involved and their supervisor. The CESM contacted the site supervisor and Area Manager to address the traffic controller involved and their supervisor. Complaint now addressed and closed. 


	The Complaints Register had recorded the resolution dates under a May 2025 date; however, these were resolved in April 2025. Although this was rectified immediately, it was recommended that this change be communicated to DPHI when next issuing the Complaints Register. Refer to Audit Findings under Section 6.8.2. The ER confirmed these were provided and were noted to be included as part of the ER Monthly Report for April 2025 as evidenced with the Complaints Register issued to DPHI every fortnight as evidenc

	6.3.2 M12 West Incidents 
	6.3.2 M12 West Incidents 
	No reportable or environmental harm incidents have occurred on the M12 West project to date. During the 
	audit period eighteen (18) incidents were recorded and categorised as minor / report only for various rain 
	events, spills, and dust exceedances in accordance with TfNSW reporting requirements. All incidents have 
	been addressed and closed. 
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	6.3.3 M12 West Non-Compliances 
	6.3.3 M12 West Non-Compliances 
	There were no non-compliances identified during the previous independent audit. Close out was reviewed for the self-reported non-compliance (1) and previous improvement opportunities (3) which have been addressed and closed out as detailed under Section 6.4.3. Non non-compliances or self-reported non-compliances were raised during the scope of this audit for the M12 West package Refer to Audit Findings under Section 6.8.2 for a list of improvement opportunities. 
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	Figure
	The ER also reviews and endorses the project’s environmental documentation on a regular basis as evidenced in the ER Monthly Reports and fortnightly inspections to ensure the system remains current and suitable to the works. Changes to the contractor’s CEMP and sub-plans are not required for DPHI approval, rather each plan is reviewed by TfNSW until comments are closed out and then issued to the ER for final review and endorsement. Reviews are undertaken in accordance with the Overarching management plans, 


	6.6.2 M12 Central -Seymour Whyte Plans and EMS 
	6.6.2 M12 Central -Seymour Whyte Plans and EMS 
	Seymour Whyte continues to implement the M12 Motorway Central Construction Environmental Management Plan (CEMP) and sub-plans which have been developed as based on the Overarching plans. 
	The M12 Central CEMP and Sub-Plans were updated during the audit period to align to the Overarching documents as above. A detailed review of the M12 Central CEMP was undertaken in accordance with Condition C2 as part of this audit. Sub-Plans were verified to be compliant as per Conditions C4 to C8 as reviewed during the audit. However, key areas of implementation under Condition C10 were not fully demonstrated, triggering non-compliances as raised during this audit. 

	6.6.3 M12 West -CPBGG-JV Plans and EMS 
	6.6.3 M12 West -CPBGG-JV Plans and EMS 
	CPBGG JV CEMP and Sub-Plans were unchanged during the audit period. Plans are Rev 02 dated 22 October 2024 as endorsed by the ER as previously evidenced and updated last period to coincide with the changes of the Overarching plans. 
	Compliance of the M12 West CEMP, Sub-Plans and monitoring programs was reviewed under Part C of the approval conditions with only minor recommendations noted. No non-compliances were identified during the audit. Implementation included regular site inspections, close out of actions (including those raised by the ER and Soil Conservationist), and registers noted to be well-maintained. 
	CPBGG-JV also reports on results as per noise and vibration and surface water programs, with dust exceedances submitted under Environmental Event Reports for TfNSW review and sign off. 

	6.6.4 Suitability of Plans and the EMS – Summary 
	6.6.4 Suitability of Plans and the EMS – Summary 
	Based on the evidence provided, continued implementation of the Overarching environmental management system and CPBGG-JV EMS was demonstrated at a high level as evidenced through compliance of the approval conditions, the well managed condition of the site, and little complaints received since construction commenced. Recommendations regarding the implementation of Seymour Whyte’s CEMP and Sub-Plans can be found under Section 6.9.1 (Audit Findings). 

	6.7 Actual vs Predicted Impacts 
	6.7 Actual vs Predicted Impacts 
	In accordance with the IAPAR 2020 guidelines, the Lead Auditor has assessed the actual environmental impacts against the predicted impacts as per the EIS. Given the scale of technical studies that supported the preparation of the EIS, it is not possible to determine full compliance to such predictions during this audit, rather the Lead Auditor has adopted a qualitative approach to the comparison. 
	Given the degree of compliance with the conditions of approval, and the environmental performance outcomes demonstrated during the audit, it was concluded that the M12 Motorway project continues to be consistent with the Environmental Impact Statement, Submission reports, and Amendment reports. Compliance demonstrated for some of these areas are as follows: 
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	6.7.1 Noise and Vibration 
	6.7.1 Noise and Vibration 
	► 
	► 
	► 
	M12 Central: Noise and vibration monitors continue to be in use. One exceedance was recorded during monitoring of out of hours work, however, the process defined under the CNVMSP was not implemented and triggered a non-compliance against Condition C10 (M12C-06_NC-02) and E38 (M12C-06_NC-04). 

	► 
	► 
	M12 West: Noise Monitoring Event Reports continue to be place. Attended noise monitoring was undertaken during the audit period with no exceedances. Alternative accommodation was also offered during an out-of-hours traffic switch. 



	6.7.2 Aboriginal Cultural Heritage 
	6.7.2 Aboriginal Cultural Heritage 
	Unexpected finds procedures are in place for both contractors with no unexpected Aboriginal finds to date. The Heritage Interpretation Plan implementation for the M12 Central and M12 West are progressing including the following: 
	• 
	• 
	• 
	The Meeting Place areas and bridge artwork now installed. 

	• 
	• 
	Salvaged timber logs from the M12 East package and rocks are currently being stored at the M12 West site to be used as the nest for the Emu in the Sky. 

	• 
	• 
	Installation of leap canopies is now complete for both packages. 



	6.7.3 Non-Aboriginal Heritage 
	6.7.3 Non-Aboriginal Heritage 
	Fleurs Radio Telescope, McGarvie Smith Farm, and McMaster Field Station were concluded to not be impacted by construction works and outside the construction boundary. Unexpected finds procedures are in place for both contractors with the Heritage Interpretation Plan implementation for the M12 Central and M12 West nearing completion. 

	6.7.4 Soil and Water 
	6.7.4 Soil and Water 
	The impact of soil and water and management of temporary erosion and sedimentation controls has now reduced as the site progresses towards final design. 
	► 
	► 
	► 
	M12 Central: The temporary crossing was removed from South Creek as noted during the previous audit with permanent controls appearing well maintained. Landscaping rectification is required and is being managed as part of the defects process. The former Batch Plant Ancillary Facility required improvement of erosion and sedimentation controls as this is planned for upcoming use for slurry management (refer to M12-06_OFI-03). 

	► 
	► 
	M12 West: Throughout the site the erosion and sedimentation controls along batters and watercourses appeared well maintained, including controls installed at the slurry management area. One observation was raised during the site inspection for pit drain protection (refer to M12W-06_OBS_01). A close out photo was provided immediately following the audit. 



	6.7.5 Air Quality 
	6.7.5 Air Quality 
	The impact of dust has now reduced as the site progresses towards final design. 
	► M12 Central: Dust is monitored and included as part of the Quarterly Monitoring Reports with no exceedances recorded during the audit period. During ER site inspections, some dust issues were raised with close out of actions recorded. One air quality monitor at the former main compound site (AF4) is waiting on approval for removal as works are no longer occurring in this area. 
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	Figure
	► M12 West: CPBGG-JV continue to adopt a proactive approach and raise Environmental Event Reports to record dust exceedances on the M12 West project for TfNSW review and sign off. Polymer sprayed areas, water carts and stabilised areas were noted onsite. 

	6.7.6 Contamination 
	6.7.6 Contamination 
	► 
	► 
	► 
	M12 Central: A Long-Term Environmental Management Plan has been drafted by ADE Consultants and endorsed by the EPA Site Auditor, Enviroview, under an Interim Site Audit Advice, with encapsulation of contaminated areas complete. Any contaminated finds are now handled under the Unexpected Contamination Land and Asbestos Finds Procedure. During the audit period, there have been instances of illegal dumping with asbestos containing material onsite as captured under the Environmental Event Report process. Howeve

	► 
	► 
	M12 West: To close out the previous self-reported non-compliance, the Project Remediation Action Plan and Interim Audit Advice (IAA) was submitted to DPHI on 16 September 2024 (SSI-9036-PA-357). The Long-Term Environmental Management Plan is still to be drafted with the Validation Report in progress. Any asbestos or contaminated material identified onsite is managed under the Unexpected Finds Procedure and recorded under the Asbestos Register which was up to date and maintained. Finds noted on the 31 Januar




	6.8 Key Strengths 
	6.8 Key Strengths 
	6.8.1 M12 Central – Key Strengths 
	6.8.1 M12 Central – Key Strengths 
	► 
	► 
	► 
	Permanent controls at South Creek appeared consistently maintained. 

	► 
	► 
	Concrete trays available for concrete waste during barrier finishing works and batter chute rectification. 

	► 
	► 
	Permanent swales and bio basins were observed to be well preserved. 

	► 
	► 
	Fauna fencing installation noted to be in good condition. 



	6.8.2 M12 West – Key Strengths 
	6.8.2 M12 West – Key Strengths 
	► 
	► 
	► 
	Management of grinding and grooving works slurry including controls at nominated area, treatment of product, storage, and re-use of treated material onsite, was to an exceptional standard and considered by the auditor to be a notable practice. 

	► 
	► 
	Continued high standard of housekeeping throughout the site despite changes in key resources. 

	► 
	► 
	Landscaping appeared to be progressing well including management of weeds. 

	► 
	► 
	Records management consistently well presented. 

	► 
	► 
	No non-compliances identified. 
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