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Secretary-led branches

Sally Webb
Deputy Secretary 

Transport Policy

Transport Safety

Road Safety Regulation

Regulatory 
Transformation

Work Health and Safety

Environment and 
Sustainability

Planning, Integration and 
Passenger

Trudi Mares
Deputy Secretary

Strategy, Insights and 
Customer Experience

Transport Planning

Sydney Integration 

Regional Integration 

Active Transport and 
Vibrancy

Freight

Prioritisation and Asset 
Management

Infrastructure Projects 
and Engineering

Raquel Rubalcaba
A/Deputy Secretary 

Commercial, Performance 
and Optimisation

Pipeline, Partnerships and 
Development

Technical, Design and 
Engineering

Roads and Active 
Transport Projects

Public Transport Projects

Rail Fleet Programs

Property Development and 
Land Access

Finance, Technology 
and Commercial

Brenda Hoang
Deputy Secretary

Group Finance

Investment and 
Assurance

Financial Sustainability

Portfolio Management 
Office and Enablement

Group Technology

Commercial and Energy 
Management

Procurement

People, Communication 
and Workplaces

Tracey Taylor
Deputy Secretary and

Group Chief People Officer

Culture and Capability

Workplaces

Enterprise Transformation 
and Change

Communications

Government and 
Parliamentary Services 

(temporary)

People Operations

Shared Services

People and Culture (TfNSW)

Minister for Transport 
John Graham

Minister for Roads and Regional Transport
Jenny Aitchison

Legal and 
Governance
David Britton
Chief 
Legal Officer

Enterprise Security, 
Crisis and Emergency 
Management
Karen McCarthy
Executive Director 

Strategy
Barbara Wise
Executive Director

Coordinator-General

Howard Collins
Coordinator-General

Operational Strategy and 
Intelligence

Operations Planning

Operations Management

Public Transport

NSW Maritime

Operational Asset 
Assurance

Bus Transformation
(temporary)

Road Maintenance 
and Resilience

Matt Fuller
Deputy Secretary 

Road Asset and Program 
Services

Natural Disaster and 
Resilience

Regional Road Network 
Maintenance

Sydney Road Network 
Maintenance

Operational Performance 
and Improvement

Josh Murray

Secretary of Transport

Sydney 
Trains
Matt Longland
Chief Executive 

NSW 
TrainLink
Roger Weeks
Chief 
Executive 

Sydney 
Metro
Peter Regan
Chief 
Executive 

Point to Point 
Transport 
Commissioner
Anthony Wing

*As at July 2025.

Safety, Policy, Environment 
and Regulation

NSW 
Motorways
Camilla Drover
A/Chief 
Executive

Transport 
Asset 
Manager 
John Garrad
Chief 
Executive 
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